
STRATEGIC PLAN 2021 – 2027

South West Mayo
DEVELOPMENT COMPANY CLG

Comhlacht Forbartha
Iardheisceart Mhaigh Eo CTR

PEOPLE | COMMUNITIES | ENTERPRISE | ENVIRONMENT



2

South West Mayo Development Company Strategic Plan 2021-2027

CONTENTS 
ACRONYMS AND ABBREVIATIONS.............................................................................................................................  Page 2

FOREWORD ............................................................................................................................................................................. Page 3

SECTION 1: BACKGROUND, GROWTH & CHANGE ............................................................................................... Page 4

SECTION 2: VISION, MISSION & VALUES................................................................................................................... Page 7 

SECTION 3: STRATEGIC GOALS AND OUTCOMES ............................................................................................... Page 9 

SECTION 4: MONITORING AND EVALUATION........................................................................................................ Page 15

APPENDIX 1: STRATEGIC OBJECTIVES AND OUTCOMES ................................................................................ Page 17

APPENDIX 2:  ACTIONS FRAMEWORK .......................................................................................................................  Page 20

APPENDIX 3: POLICY CONTEXT .................................................................................................................................... Page 30

APPENDIX 4 : COMPANY BOARD.................................................................................................................................. Page 31

ACRONYMS AND ABBREVIATIONS
AMIF Asylum, Migration and Integration Fund

BTWEA Back to Work Enterprise Allowance

CE Community Employment

EROC Emergency Resettlement and Orientation Centre

GMIT Galway Mayo Institute of Technology

HSE Health Services Executive

ICT Information and Communications Technology

ILDN Irish Local Development Network

LAG Local Action Group (LEADER)

LCDC Local and Community Development Committee

LDC Local Development Company

LDSIP Local Development Social Inclusion Programme

LEO Local Enterprise Office

LLL Life Long Learning

MIA Mayo Intercultural Action

MSLETB Mayo Sligo Leitrim Education and Training Board

NUIG National University of Ireland Galway

PPN Public Participation Network

RRDF Rural Regeneration and Development Fund

RSS Rural Social Scheme

SICAP Social Inclusion and Community Activation Programme

SWMDC South West Mayo Development Company CLG

WIN Welcoming and Including New Communities

WRDTAF Western Region Drugs and Alcohol Task Force
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FOREWORD 
This South West Mayo Development Company Strategic Plan articulates and identifies emerging local, social 
inclusion and rural development needs and themes and set out the role of the company in addressing those 
needs over the next six years, while ensuring our viability and sustainability.  

South West Mayo Development Company (SWMDC) is a community-owned and volunteer-led Local 
Development Company (LDC). It has been a cornerstone of the local, rural, community development and 
social inclusion sectors in Mayo for three decades. Founded in 1991, to implement the pilot LEADER European 
Rural Development Programme to communities and enterprises in south west Mayo, we now employ 46 full 
time equivalent staff, with an additional 450 people employed through social employment schemes. Our 
geographical remit for some programmes now covers all of County Mayo and stretches into Roscommon and 
Galway. While our initial focus was on rural and community development, social inclusion and employment/
activation are now significant areas of work in the company. 

Through the work of this company, communities, enterprises and people across Mayo and the wider western 
region have benefitted from training, capacity building, animation, investment and the development 
of projects.  All our work is based on the fundamental principle that our interactions with people and 
communities should be empowering, enriching and energising. This holds true whether encouraging 
enterprise, enabling new skills or developing the capacity of community groups. 

Ireland entered 2020 with a relatively buoyant economy.  However, Brexit, followed by the enormous ongoing 
social and economic impact of the Covid-19 pandemic, has created great uncertainty.  The pandemic has 
magnified the impact of inequality, and the service and rural tourism economy are among the most exposed 
and the least able to absorb its impact. There will be huge challenges in mitigating these great shocks to 
society, communities and our economy.  These challenges will inform operational plans under SWMDC’s 
core areas of work and provide a framework to best support our communities into the future.  The effects 
of these events will add to ongoing issues in the disadvantaged, peripheral and rural areas of Mayo. Post 
offices and businesses continue to close. Good broadband is still out of reach for many. Many rural parishes 
and communities are still losing population. Mayo’s age profile continues to be among the highest in Ireland. 
Effects of climate change are starting to be felt in communities, impacting on migration as well as on the 
natural environment. 

The Covid-19 crisis shows that local flexibility with strong community capacity are the most effective 
interventions to sustain local community, economy and environment.  SWMDC’s strong and effective working 
relationships with local stakeholders, our closeness to the communities we support, the trust people place in 
us, and the values we espouse, proves that we will continue to have an essential role.  

Our values and record of achievement are based on equality of access. Our motivation is service to our 
communities. It was never more important that South West Mayo Development Company continues to carry 
out its essential role in rural and community development, social inclusion and activation.  

The Board, CEO and Staff of South West Mayo Development Company CLG , April 2021
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SECTION 1: BACKGROUND, GROWTH & CHANGE
1991 Company founded
1992 LEADER I 1991 - 1994
1995 LEADER II 1994 - 1999
1996 Local Development Programmes 1996 - 2004
1998 Abbey Women’s Group 1998 - 2004
2000 Little Stars Traveller Childcare Project 2000 - 2011
2000 National Rural Development Programme LEADER + 2001 - 2008
2004 Rural Social Scheme Ongoing
2005 Local Development Social Inclusion Programme (LDSIP) 2005 - 2010
2009 Rural Development Programme (LEADER) 2009 - 2015
2009 Rural Recreation and Walks Scheme Ongoing
2009 Local Training Initiative 2009 - 2017
2009 Community Employment Ongoing
2010 Local and Community Development Programme 2010 - 2015
2011 Tús Community Work Placement Initiative Ongoing
2011 Western Region Drugs and Alcohol Task Force project (WRDATF) Ongoing
2011 Community Futures Ongoing
2012 Addition of Gaeltacht areas to SWMDC remit Ongoing
2015 SICAP (Social Inclusion and Community Activation Programme) 2015 - 2017
2016 LEADER 2014 - 2020 2016 - 2023
2016 Mayo Syrian Refugee Resettlement Programme 2016 - 2021
2016 Social Farming (1) 2016 - 2020
2016 Community Food Initiative 2016 - 2017
2016 Integration Mayo Intercultural Action Ongoing
2017 Greenway Maintenance (Mayo County Council) Ongoing
2017 AMIF 1 (Asylum, Migration, Integration Fund)  Diversity Mayo 2017- 2020
2018 SICAP 2  (Social Inclusion and Community Activation Programme) 2018 - 2022
2019 AMIF 2 Welcoming and Integrating New Communities (WIN) 2019 - 2022
2020 Social Farming (2) 2020 - 2025

IMPACT 
The impact of SWMDC encompasses employment and enterprise, community infrastructure, community 
services, integration, development projects and training.

•  Turnover: Turnover of €3.13 million in 2019

•  Enterprises Supported: Over 1,000 enterprises supported through LEADER Rural Development and  
 Social Inclusion Programmes

•  Jobs Created and Sustained: Over 1,900 jobs created or sustained

•  Communities Supported: 400 community groups and organisations supported through  
 activation programmes

•  Wages: €6.25 million in annual wages for Community Employment, Rural Social Scheme and Tús
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WHERE WE ARE

HOW WE WORK  
The LEADER approach embodies the following seven features:
1. Area-based Local Development Strategies
2. Bottom up community-driven development approach
3. Public-private partnerships to achieve local developmental goals
4. Innovation
5. Integrated and multi-sectoral actions
6. Networking
7. Co-operation

Extensive experience and specialist knowledge allow us to provide sound one-to-one advice, support and 
guidance to people and groups. We develop new and pilot initiatives to address specific needs and issues. 

Our numerous locations means we are in touch with local needs, making it easier for people to access our 
supports throughout our areas of operation. 

Louisburgh

Clare Island

Inishturk

Newport

Westport

Castlebar

Claremorris
Ballyhaunis

Ballindine
Ballinrobe

Kilmaine

Charlestown

SICAP Outreach:
Ballinrobe,

  Ballyhaunis,
Castlebar,

Charlestown, 
Clare Island,  
Claremorris,  

Inishturk

Rural Social Scheme, 
Community Employment 

& Tús servicing the  
entire SW Mayo area:

 Ballindine 
Ballinrobe
Castlebar

Claremorris
Kilmaine

Louisburgh
Newport
Westport

MOSAIC Centre:  
Mayo Intercultural Action, 
Welcoming and Including  

New Communities,  
Syrian Resettlement Programme, 

RSS, Tús, SICAP
Main St. Balla:

RSS and Tús co-ordination, 
CE, WRDATF, SICAP, LEADER,  

Social Farming

Carey Walsh 
Building, Newport:

Main company office, 
administration, finance, 
LEADER, CE, SICAP, Rural 

Recreation and Walks

Balla



6

South West Mayo Development Company Strategic Plan 2021-2027

WHO WE WORK WITH 
We partner with local community groups and organisations; Mayo County Council, Mayo Local and 
Community Development Committee, Mayo Local Action Group (LEADER), Mayo Local Enterprise Office, 
Mayo Community Transport, Mayo Public Participation Network, Mayo Sports Partnership, Mayo Ideas Lab, 
Health Services Executive, Pobal, Department of Social Protection, Department of Rural and Community 
Development, Department of Justice and Equality, Fáilte Ireland, Tusla, Galway Mayo Institute of Technology 
and Mayo Sligo Leitrim Education Training and Board, The Department of Children, Equality, Disability, 
Integration and Youth. We collaborate with our partner Local Development Companies locally, regionally and 
nationally. Mayo Intercultural Action is a trade name under our company banner. 

Our staff participate in county, regional and national structures, committees, and networks to promote 
co-ordinated approaches to meeting local development needs.  We support individuals and communities 
including:
• Rural enterprises an businesses 
• The unemployed, low income workers and households
• People parenting alone
• People with disabilities
• New communities
• Environmental groups
• Young people at risk
• Rural communities
• Local organisations and service providers

CURRENT PROGRAMMES
Inclusion
• Mayo Intercultural Action (MIA)
• Mayo Syrian Refugee Resettlement Programme
• Social Farming
• Social Inclusion and Community Activation Programme (SICAP) 2018 – 2022 (Mayo Islands and Castlebar &  
 Claremorris Areas)
• Welcoming and Including New Communities (WIN) Asylum, Migration and Integration Fund (AMIF)
• Western Region Drugs and Alcohol Task Force (Community Liaison and Education)
• Emergency Resettlement and Orientation Centre (EROC) HSE funded supports

Social Employment
• Community Employment
• Rural Social Scheme (RSS)
• Tús Community Work Placement Initiative

Rural Development
• Community Futures (with Mayo Co. Council/ PPN)
• LEADER
• Rural Recreation and Walks Scheme
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VISION:   
Thriving, resilient, enterprising and integrated communities, supported by a securely resourced, sustainable, 

community-owned Local Development Company.

MISSION:   
To sustain and develop people, communities, resources and environment by supporting grassroots economic 
and community development activity, enabling people to sustain livelihoods and a good quality of life in the 

west of Ireland.

VALUES:  
 We value the community and voluntary approach which ensures equality of access and that everyone who 

interacts with the company feels that they have been treated with care, courtesy, respect, kindness and 
professionalism.  We value projects and initiatives developed for and with those challenged in accessing 

mainstream supports. We value our partnerships and collaborative work which increases the value and impact 
of our activities. We value development work which is in balance with our natural environment. We value 

accountability and transparency in all that we do.

RURAL ECONOMIC AND 
ENTERPRISE DEVELOPMENT

LEADER 
Rural Recreation and Walks Scheme

INCLUSION

SICAP,
Mayo Intercultural Action

Refugee Resettlement
WRDATF

SOCIAL EMPLOYMENT

Rural Social Scheme
Tús

Community Employment

Environment , Culture, 
Heritage,  

Community Support, 
Greenways

Social Enterprise,
Social Farming,

BTWEA, 
 Community Futures

Animation  
and 

Capacity Building

Life Long Learning,
Pre-Employment,

Personal Development

SECTION 2: VISION, MISSION & VALUES
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We have adopted five high level Strategic Goals as the basis of our Strategic Plan. These five Goals are:

SECTION 3: STRATEGIC GOALS & OUTCOMES

1. Sustaining South West Mayo Development Company and maintaining 
 excellent governance 
 leading to a sustainable & viable community owned company

2. Strengthening our Communities 
 leading to thriving communities which can respond meaningfully to local issues   
 and needs

3. Stimulating Enterprise & Economic Development
 leading to enterprises and businesses strengthened and expanded in our communities

4. Promoting Lifelong Learning & Personal Development 
 leading to increased uptake of lifelong learning opportunities across  
 all communities

5. Developing positive climate, landscape & environmental actions    
 leading to more environmentally sustainable practices in our communities

9
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Each of these Goals are realised by means of SMART (Specific, Measurable, Achievable, Realistic, and Timely) 
Actions under a series of Strategic Objectives as follows:

Strategic Goal 1:  Sustaining South West Mayo Development Company and maintaining   
   excellent governance 

WHY IS THIS IMPORTANT?
SWMDC has played a key role in the local and community development sector in Mayo and has impacts in 
communities right across Mayo and into the wider province with some programmes. We make a real and 
tangible impact on people’s lives and provide employment locally. However, we can only do this if we are 
viable and sustainable and continue to have a strong governance structure and processes.

While competitive tendering and commissioning for social inclusion and rural and community development 
programmes is often about “service provision” rather than development work, with funding for tightly defined 
centrally decided targets and services, we will continue to pursue funding and contracts for the delivery 
and implementation of development programmes which meet the needs of the communities we serve and 
contribute to the viability of the company.

WHAT WILL SUCCESS LOOK LIKE?
•  Programme funding secured
•  Company reserves in place
•  Stakeholder relationships built up
•  Company board membership enhanced
•  A clear and consistent brand identity for the company
•  Compliance with the Charities Governance Code
•  Amount of staff training and development time availed of
•  Amount and frequency of media highlighting work of company
•  Number of collaborations
•  Annual reports published

10
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Strategic Goal 2:  Strengthening our Communities

WHY IS THIS IMPORTANT?
SWMDC was founded on the concept of strengthening communities through working with them and 
leveraging support to enhance and sustain them.

The nature of community in rural Ireland is evolving. Emerging from Covid-19, there are significant challenges 
and opportunities facing rural communities, including a transition to a zero-carbon economy, climate change 
mitigation, biodiversity safeguarding, youth involvement, social enterprise, community planning, smart 
villages, and integration of new communities. This evolving community make-up brings challenges and 
opportunities, whether social, cultural or economic. All our objectives and actions are based on supporting 
communities to use their own assets, building their capacity so that they become stronger, resilient, 
enterprising, integrated and sustainable.

In an ever evolving local community context, the essential ongoing development need is for community and 
local animation and capacity building to stimulate ideas and enterprise in local and rural areas, particularly 
disadvantaged, peripheral and rural areas. Every community deserves an equal opportunity to access 
resources and funding and develop projects that benefit their local area.

WHAT WILL SUCCESS LOOK LIKE?
•  Number of supports provided to community groups.
•  Amount of community group and stakeholder interactions.
•  Number of community development activities and services delivered and supported
•  Number of community groups affiliated
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Strategic Goal 3:   Stimulating Enterprise & Economic Development 

WHY IS THIS IMPORTANT?
Economic development and thriving enterprises are vital to sustainable development in rural and peripheral 
areas where inward investment is unlikely to have a significant influence. Access to good employment is 
essential in the development of sustainable livelihoods and thriving communities. In isolated and rural areas, 
access is limited by resources, transport, distance and availability of suitable jobs.

SWMDC has a strong role in enterprise and economic development, from our work in LEADER, to our support 
for Back to Work Enterprise Allowance (BTWEA) applicants under SICAP as well as assistance to landowners 
under the Walks scheme and Social Farming. It is important to continue to engage local and rural resources to 
create new employment opportunities and rural enterprises and promote the sustainable use of our unspoilt 
natural resources; food, landscape, marine, uplands, inland waters; to provide decent livelihoods. This will 
encourage rural tourism enterprises, self-employment, entrepreneurship and innovation and help build 
resilient and sustainable businesses, generate income and improve quality of life.

A 2020 NUIG /Western Development Commission remote working survey has shown increasing demand from 
employees to work remotely after the Covid-19 crisis, so encouraging and supporting remote working is an 
emerging priority.

WHAT WILL SUCCESS LOOK LIKE?
•  Number of new businesses and entrepreneurs supported
•  Number of existing businesses supported.
•  Numbers supported from ethnic minority communities
•  Numbers of long-term unemployed assisted into employment and self-employment
•  Numbers participating in pre-employment and employment, mentoring, training and networking activities
•  Levels of satisfaction with supports provided

South West Mayo Development Company Strategic Plan 2021-2027
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Strategic Goal 4:   Promoting Lifelong Learning & Personal Development 

WHY IS THIS IMPORTANT?
Lifelong Learning (LLL) is the ongoing, voluntary pursuit of knowledge for either personal or professional 
reasons. The central components of Lifelong Learning are personal development, employability and  
active citizenship.

Education and learning are key factors which contribute to a more equitable society as well as personal, social 
and economic wellbeing. Promoting and encouraging LLL helps individuals to upskill and achieve their goals.

It is vital that we continue to support people to upskill to meet the changing needs of the labour market. 
SWMDC works with people who are long-term unemployed (LTU) and under-employed, supporting them to 
gain skills that can help in accessing employment. LTU people often require intensive supports to upskill and/
or gain employment, particularly where there is inter-generational unemployment and where people are 
more likely to be at risk of, or living in, poverty.

WHAT WILL SUCCESS LOOK LIKE?
• Number of education, training and mentoring activities and supports provided
•  Number of online and digital learning activities promoted
•  Amount of online training resources in place through the company’s activities
•  Number of individuals participating in company-promoted or organised social, learning, active citizenship  
 and personal development activities
•  Number of individuals participating in company promoted LLL through online and digital learning
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Strategic Goal 5:   Developing positive climate, landscape & environmental actions

WHY IS THIS IMPORTANT?
The environment is coming increasingly into focus as the realities of climate change become more and 
more obvious. It is essential that all the development activities of the company are carried out within an 
environmentally sustainable framework. This is achieved not through environmental actions alone but 
through ensuring that all our actions and activities are carried out in ways that sustain and improve our natural 
environment and contribute at a local level to national and global sustainability goals.

We will deliver and implement all our activities and programmes sustainably in respect of our landscape and 
environment and to positively influence climate change. Climate change will have significant implications on 
communities and livelihoods in the west of Ireland.

WHAT WILL SUCCESS LOOK LIKE?
•  Levels of waste recycling, use of biodegradable products, and energy savings in the company
•  Number of high environmental value projects supported in our communities
•  Number of environment-focused training and animation events
•  Amount of environmental programmes and funding



15

South West Mayo Development Company Strategic Plan 2021-2027

 Goal Key Performance Indicators Achievement

Sustaining South 
West Mayo 
Development 
Company and 
maintaining excellent 
governance

•  Company reserves in place
•  Stakeholder relationships built up
•  Company board membership enhanced
•  A clear and consistent brand identity for  
 the company
•  Compliance with the Charities  
 Governance Code
•  Amount of staff training and development  
     time availed of
•  Amount and frequency of media  
 highlighting work of company
•  Number of collaborations
•  Annual reports published

Strengthening Our 
Communities

•  Number of supports provided to 
 community groups
•  Amount of community group and  
 stakeholder interactions
•  Number of community development  
 activities and services delivered  
 and supported
•  Number of community groups affiliated

Stimulating 
Enterprise 
& Economic 
Development

•  Number of new businesses and  
 entrepreneurs supported
•  Number of existing businesses supported
•  Numbers supported from ethnic minority  
 communities
•  Numbers of long-term unemployed assisted  
 into employment and self-employment
•  Numbers participating in pre-employment  
 and employment, mentoring, training and  
 networking activities
•  Levels of satisfaction with supports provided

We will develop annual work plans with projected outcomes and targets based on the Key Performance 
Indicators under each Strategic Goal.

Monitoring and evaluation of progress with this Plan will be provided through reports to the Board.
All company programmes have in-built reporting requirements. These include achievements which will also 
feed into the overall company KPIs.

Our Annual Report, which is in itself an Action under the Strategic Plan, will include a section showing 
progress against this Annual Strategic Plan Implementation Template.

SECTION 4: IMPLEMENTATION, MONITORING AND EVALUATION
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 Goal Key Performance Indicators Achievement

Promoting Lifelong 
Learning & Personal 
Development

•  Number of education, training and  
 mentoring activities and  
 supports provided

•  Number of online and digital learning  
 activities promoted

•  Amount of online training resources in  
 place through the company’s activities

•  Number of individuals participating in  
 company-promoted or organised  
 social, learning, active citizenship and  
 personal development activities

•  Number of individuals participating in  
  company promoted LLL through  
 online and digital learning

Developing positive 
climate, landscape 
and environmental 
actions

•  Levels of waste recycling, use of  
 biodegradable products, and energy  
 savings in the company

•  Number of high environmental value  
 projects supported in our  
 communities

•  Number of environment-focused  
 training and animation events

•  Amount of environmental  
 programmes and funding
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1. Sustaining South West Mayo  Development Company and  maintaining  excellent governance

STRATEGIC OBJECTIVES 
1.1 Continue to secure and pursue viable  
  programmes to implement our mission  

1.2 Establish an income-generating strategy and  
  develop company reserves

1.3 Develop, resource, and implement a Public  
  Relations and communications strategy 

1.4 Review staff resources and structures and secure  
  staff resources required. 

1.5 Encourage and support staff to avail of  
  professional development and career  
  advancement opportunities. 

1.6 Review the structure of the SWMDC board and  
  identify additional sectors, areas and modes of  
  representation to fully reflect our work

1.7 Review and enhance governance practices 

1.8 Develop a digital strategy including  
       infrastructure, skills development and  
  remote working

OUTCOMES
a)  A sustainable and viable company through a mix  
   of core contracts and unrestricted funding

b) An internal and external communications plan and  
  brand identity, linking staff, programmes,  
     management committee, Board and all  
     communications & PR with online routes to  
  simplify communication

c) An adequately resourced company and a staff  
 complement with required  qualifications  
 and skills.

d) A strengthened staff resource through regular  
  reviews, training, upskilling and career progression.

e) Financial reserves which improve company  
 sustainability and enable the company to leverage  
 additional resources and develop and implement        
     innovative projects

f) Enhanced digital capacity of the company and  
 its staff

g) A company which is resilient, flexible and  
 adaptable in the face of change

h) Strengthened governance and membership  
 developed from communities of place and interest  
 and with specialist skills

i)   SWMDC is to the fore in environmental  
     sustainability

2. Strengthening Our Communities

STRATEGIC OBJECTIVES 
2.1 Establish and maintain a SWMDC forum for  
  community groups 

2.2 Enable significant community projects, services  
  and infrastructure and assist with their  
  management and operation  

OUTCOMES
a) A strong representative network of   
     communities is developed and maintained  
 through SWMDC representative structure

b) Increased number of community  
      infrastructural assets in our area of operation

APPENDIX 1 : STRATEGIC OBJECTIVES AND OUTCOMES
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2.3 Build the capacity of communities and  
  community leaders 

2.4 Provide targeted supports for asylum  seekers  
  and programme refugees, and assist and 
  promote integration among all our communities

2.5 Support communities to explore social  
  enterprise options

c) Better utilisation of community facilities and  
 assets to benefit all

d) Communities enabled to develop meaningful  
 responses and access supports to address local  
 issues and needs

e)  Vulnerable migrants supported to navigate  
  services and supports

f)  Integration within communities

g) Mayo Intercultural Action (MIA) advisory  
 committee strengthened

h) Social enterprises capacity strengthened

3. Stimulating Enterprise & Economic Development

STRATEGIC OBJECTIVES
3.1 Support new enterprises to establish, grow  
  and diversify

3.2 Support business start-ups among disadvantaged  
  groups and sectors

3.3 Continue to develop rural tourism including  
  marine tourism across Mayo

3.4 Enhance and maintain trails and seek  
       opportunities to expand trails infrastructure

3.5 Deliver bespoke programmes to support people  
  to become job-ready and access employment

3.6 Support local and regional businesses and   
  identify new opportunities to link and  
  co-operate in Ireland, UK and Europe

3.7 Support Remote Working opportunities 
   including iHubs 

OUTCOMES
a) New enterprises established

b) Established enterprises growing and  
     diversifying

c) Management and financial capacity of  
     entrepreneurs and business owners increased

d) Business activity retained in local area

e) Trails infrastructure maintained, enhanced  
 and expanded

f) Rural tourism business sector strengthened

g) Increased job-readiness for people who have  
 additional challenges in accessing employment

h) Value added to local resources

i)  Increased numbers of people working remotely  
 in the company’s area of operation
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4 . Promoting Lifelong Learning & Personal Development

STRATEGIC OBJECTIVES 

4.1 Develop and enhance lifelong learning  
  opportunities to engage and upskill  
  non-traditional learners

4.2 Enable social employment scheme staff and  
  participants to gain new skills

4.3 Develop people’s digital skills and  
  capacities to engage in online learning

4.4 Support young people to engage with  
  communities, learning and personal  
  development opportunities

OUTCOMES
a) Innovative lifelong learning programmes targeting   
     non-traditional learners rolled out

b) Increased uptake of lifelong learning opportunities  
     among SWMDC social employment scheme staff

c)  Increase in social inclusion through engaging with  
      lifelong learning and personal development  
      activities

d) Company capacity to deliver online and remote  
     training developed

5 . Developing positive climate, landscape and environmental actions

STRATEGIC OBJECTIVES
5.1 Align community work plans with ‘green’  
  practices and actions

5.2 Review and adapt SWMDC’s internal  
       practices to become more environmentally aware

5.3 Seek out projects and activities that  
       positively impact on the environment

OUTCOMES
a)  Increased number of communities in our  
  area adopting more environmentally  
  sustainable practices

b) Increased environmentally sustainable  
      practices in SWMDC

c)  Increased number of environmental projects and  
 activities in our area
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Strategic Objectives Actions Timescale, Responsibility,  
Review Mechanism

1.1
Continue to secure 
and pursue viable 
programmes to 
implement our 
mission

a) Adopt criteria which include social,  
    economic, environmental, cultural  
    and sustainability, for use in assessing  
    renewal of all programmes and  
    applying for all new programmes and  
    contracts

b) Ensure that each company  
     programme is adequately resourced,  
 from both a development/  
     implementation aspect and an  
     administration aspect

c) Identify and explore collaboration  
    opportunities with partners in keeping  
    with the company’s mission, vision  
    and values and that contribute to the  
    company’s viability

Criteria in use to assess renewal and new  
programmes to ensure programme 
resources are adequate in place and 
implemented Q1 2021

Collaboration opportunities assessed in 
all new and renewal of programmes

Annual review of activities by board

1.2 Establish an  
income-generating 
strategy and develop 
company reserves.

a) Build relationships with the business  
    sector, particularly those businesses  
    which have benefited from the  
    company’s development work, with  
    a view to contributions to specific  
    company goals and objectives  
    through philanthropy and corporate  
    social responsibility

b) Develop a community contribution  
     and company membership process

Establish network of SWMDC supported 
businesses Q3 2021

Develop plan with the business network 
to support company goals Q4 2021

Commence community membership 
and contribution process Q2 2021

1.3 Develop and 
implement a Public 
Relations and 
communications 
strategy

a) Develop and implement effective  
     internal company mechanisms  
     for dissemination of information on  
     company programmes and activities

b) Develop, resource and implement a  
 company Communications Plan

c) Resource, produce and publish an  
    Annual Report each year

d) Develop and implement a 30-year  
    celebration plan in 2021

e) Revamp and update company website

Build on use of Microsoft Teams 2021

Communications and celebration plan 
developed and implemented from Q2 
2021

Annual Report delivery plan Q4 annually

Annual Report published Q2 annually

Website upgraded Q4 2021

APPENDIX 2: MONITORING FRAMEWORK
Strategic Goal 1:  Sustaining South West Mayo Development Company and maintaining   
   excellent governance
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Strategic Objectives Actions Timescale, Responsibility, 
 Review Mechanism

1.4 Review staff 
resources in place 
and secure staff 
resources required

a) Carry out a review of staff resource  
     and staff structure in place and 
 measure against programme  
     requirements

b) Secure funding for resources required

c) Management and board  
     subcommittee to examine salary  
     scales in place and opportunities for  
     increments

Review complete by end of Q3 2021 
overseen by management team and 
board/subcommittee 

Annual review and update of staff 
handbook with HR consultants

Update employment policies and 
implement relevant pay scales Q1 2022

1.5 Encourage and 
support staff to 
avail of professional 
development & 
career progression 
opportunities

a) Carry out company wide staff reviews

b) Develop a staff training plan and  
    support staff to access training  
    through study leave and/or financial  
    support towards training

Individual staff reviews carried out by 
end of Q2 2021 and annually thereafter

Staff training overall plan drawn up Q2 
2021

Annual individual staff training needs 
assessment and plan

1.6 Review the 
structure of the 
SWMDC board and 
identify additional 
sectors, areas 
and modes of 
representation to 
fully reflect our work

a) Structure and support the board of  
     the company to fulfil its obligations

b) Develop a revised procedure for  
    community representation on the  
     board through community group  
    affiliation

c) Enable representation by strategic  
    partners on the company board, sub  
    committees and working groups

d) Identify external bodies on which  
     board members will be nominated to  
     represent the company

New process for community 
representation developed Q2 2021

Community appointments to company 
board through this process starting Q2 
2021

Establish database of strategic partners 
and external bodies Q2 2021.

Representation from strategic partners 
in place from Q4 2021 

Representation on actual bodies in place 
from Q1 2022
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1.7 Review and 
enhance governance 
practices

a) Implement changes in the updated  
    company constitution (2020) ensuring  
    that SWMDC remains compliant with  
    company law, Ethics in Public Office  
    and the Charities Regulatory Authority  
    requirements

b) Develop and implement induction  
     and ongoing training for the board.

c) Continue to adopt and implement  
    effective and up to date policies,   
    including recruitment and  
   employment, risk management and  
   company reserves policies

d) Review board meetings structure  
     and practice to enable board  
     members to contribute as fully as     
     possible to the company’s governance

e) Develop links between company staff  
    and Board to help animate company  
     work and link to company vision,  
     mission, and values

Board induction and training plan Q1 
2021

Adoption of new standing orders and 
meetings structure following induction 
and training

Schedule for review of company policies 
Q2 2021

New board election and nomination 
process started Q2 2021

1.8 Develop a digital 
strategy including 
infrastructure, skills 
development and 
remote working

a) Develop, resource and implement  
    an annual maintenance and update  
    plan for company ICT infrastructure  
    and resources

b) Provide and resource a staff IT  
     upskilling plan

c)  Develop policies to enable flexible  
  working options for staff

Plans and policies Q3 2021

Annual staff upskilling plan

Annual review and update of plans

Company digital strategy in place Q3 
2021

Provide working policies in place Q3 
2021
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2.1 Establish and 
maintain the SWMDC 
forum for community 
groups

a) Re-affirm SWMDC as a community  
    owned organisation with affiliation of     
    community groups 

b) Establish a SWMDC community  
     network eChannels which enables  
     mutual sharing of information  
     between communities and SWMDC,  
    and provide an avenue to develop  
    strategic partnerships

Affiliation process commences Q2 2021

Community network established and 
information sharing developed Q1 2022

2.2 Enable significant 
community projects, 
services and 
infrastructure and 
assist with their 
management and 
operation

a) Facilitate groups to obtain project   
      funding though LEADER and other  
     suitable programmes

b) Support the communities of the  
     south west Mayo area through the  
     provision of staff and the  
     management and coordination of  
     social employment schemes -  
 Rural Social Schemes, Community  
 Employment and Tús, to develop,  
 maintain, manage and improve 
 community assets

c) Develop community work plans to  
    deliver increasing social return and  
    to fully utilise and develop  
    participants’ skills and abilities

d) Develop and build up the skills of  
    social employment programme staff

Ongoing animation and capacity 
building work under all programmes

Enhance and improve annual 
community work plans beginning with 
2022 RSS and Tús community planning 
process

Annual training plan for CE, RSS and Tús 
participants

Strategic Goal 2:  Strengthening our Communities



24

South West Mayo Development Company Strategic Plan 2021-2027
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2.3 Build the capacity 
of communities and 
community leaders

a)    Provide animation and capacity  
  building support for communities of  
  place and of interest through  
  LEADER, SICAP and WIN

b)   Support communities and sectors  
  to meet the challenges of alcohol  
  and substance misuse through our  
  Western Region Drugs and Alcohol  
  Task Force funded staff

c)    Work with Mayo County Council to  
  support the Community Futures  
  process

Ongoing programme development and 
capacity building work

Annual reviews and progress reports: 

LEADER, SICAP, Community Futures, 
WRDATF, WIN

2.4 Provide targeted 
supports for 
asylum seekers and 
programme refugees, 
and assist and 
promote integration 
among all our 
communities

a) Support vulnerable migrants through  
    targeted initiatives carried out through  
     SICAP, Mayo Refugee Resettlement  
     Programme and Mayo Intercultural  
    Action (MIA) programmes

b) Support and encourage communities  
     to connect with newcomers as a  
     means of strengthening communities  
    and promoting integration

c) Advocate for vulnerable migrants  
    through local and national forums  
    and assist representation from those  
    communities on those forums

d) Revisit the terms of reference for  
     the MIA advisory group and support  
     the group to continue to advocate 
     and represent migrant communities  
     in Mayo

e) Support migrants to take on  
    leadership positions on representative  
    local and national decision-making  
    structures

f) Identify and pursue relevant core  
    funding opportunities to achieve  
    these outcomes

Ongoing, annual and end of programme 
reviews and evaluations of programmes

Reports to quarterly meetings of MIA 
working group and AMIF working group

Review terms of reference of MIA 
advisory group Q3 2021

2.5 Support 
communities to 
explore social 
enterprise options

a) Support groups to explore social  
 enterprise and social innovation as a  
 means of animating communities

b) Provide social employment staff to  
 social enterprises to assist them in  
 their mission

Social Enterprise and Innovation 
included in annual SICAP plans and 
LEADER projects

Annual RSS and Tús community work 
plans for social enterprises in the area
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Review Mechanism

3.1 Support new 
enterprises to  
establish, grow and 
diversify

a) Support new enterprises to access  
 funding through LEADER

b) Assist new enterprises through  
 bespoke training delivered through  
 LEADER and SICAP 

c) Encourage existing enterprises to  
 grow and diversify through LEADER

d) Signpost and direct entrepreneurs to  
 other available enterprise supports

e) Seek opportunities to network, link  
 and co-operate in Ireland, UK and  
 across Europe 

Ongoing and targeted enterprise 
supports through LEADER and SICAP.

SICAP mid-year review

Annual reviews and progress reports: 
LEADER, SICAP

3.2 Support business 
start-ups among 
disadvantaged 
groups and sectors

a) Continue to support applicants to the  
 BTWEA and Short-Term Enterprise  
 Allowance and to assist with accessing  
 additional start-up grant aid

b) Collaborate with Mayo Local  
 Enterprise Office to deliver business  
 training and mentoring

Ongoing and targeted enterprise 
supports through SICAP annual plans

3.3 Continue to 
develop Rural 
Tourism including 
marine tourism 
across Mayo

a) Encourage sustainable tourism and  
 more specialist tourism products

b) Increase the value and quality of  
 employment and opportunities in the  
 tourism sector

c) Provide training, marketing and  
 mentoring support to rural tourism  
 and seek opportunities to link and  
 co-operate in Ireland, UK and across  
 Europe

Ongoing support for Rural Tourism 
businesses, community facilities and 
activities through LEADER animation, 
specific training and mentoring projects

Ongoing support and promotion of 
co-operation and networking of rural 
tourism projects

Strategic Goal 3:   Stimulating Enterprise & Economic Development 
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3.4 Enhance and 
maintain trails and 
seek opportunities 
to expand trails 
infrastructure

a) Continue to support landowners who  
 are providing permissive access for  
 tourism trails through the Rural  
 Recreation and Walks Scheme

b) Develop and improve trails  
 infrastructure and use through the  
 Rural Recreation programme,  
     greenway maintenance, and the social  
     employment schemes

c) Continue to maintain the Great  
 Western Greenway and extend the  
 company’s responsibilities

Ongoing support of landowners and 
trails development and improvement 
through Rural Recreation and Walks 
Scheme and Rural Social Scheme

Annual renewal and development of 
greenways maintenance scheme with 
Mayo County Council

Identification and development of 
new trails in collaboration with local 
communities and Mayo
County Council

3.5 Deliver bespoke 
programmes to 
support people 
to become job-
ready and access 
employment

a) Provide individuals most distant from  
 the labour market with supports to  
 enter or re-enter the workplace, and/ 
 or to remain in work

b) Work with employers to enable a  
 more inclusive approach to employing  
 people from disadvantaged  
 backgrounds

c) Work with individuals to provide  
 needs-driven, industry-certified  
 training, thus reducing barriers to  
 employment

Ongoing bespoke and specific skills 
training for long term unemployed 
people, and parents returning to work 
through SICAP

Pilot programme to engage employers 
2022

Ongoing preparation for work training 
through annual SICAP plans

3.6 Support local and 
regional business

a) Support local and regional businesses   
 through procurement processes

b) Collaborate with all enterprise  
 support agencies in assisting  
 businesses with their recovery from  
 the impact of the Covid-19 pandemic

Procurement criteria to support local 
and regional businesses drawn up and 
adopted from Q2 2021

Implement and oversee LEADER funded 
Covid-19 recovery projects for the 
enterprise, food and social enterprise 
sectors 2021 and 2022

3.7 Support 
Remote Working 
opportunities 
including iHubs

a) Assist and support the development  
 of remote working facilities and  
 resources

b) Promote Remote Working as a realistic  
 option for enterprises

Remote working actions included in 
future LEADER Programme plan

All programmes: ongoing: assist 
communities to establish and operate 
remote working in community buildings
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4.1 Develop and  
enhance lifelong 
learning 
opportunities  
to engage and upskill 
non-traditional 
learners

a) Use the resources of SICAP to ensure  
 that vulnerable and disadvantaged  
 individuals have access to lifelong  
  learning opportunities.

b) Engage and support marginalised  
  groups experiencing educational  
  disadvantage to participate fully and  
  achieve progression through those  
 opportunities

c) Further develop Social Farming as  
 a means of social engagement, farm  
 resource diversification, inclusion and  
 learning

d) Implement WRDATF funded  
 programmes that provide community  
 education and awareness in the areas  
 of alcohol and substance misuse

e) Use HSE resources to support  
 vulnerable migrants

Back to education and LLL initiatives in 
SICAP annual plans

Renewal and continuation of Social 
Farming contract in the West region

Quarterly reporting of Social Farming 
and WRDATF programmes

Annual renewal and continuation of 
WRDAFT and HSE

Section 39 agreements

4.2 Enable social 
employment scheme 
staff to gain new 
skills

a) Work with RSS, Tús and CE participants  
     to identify meaningful work and  
 learning opportunities to improve  
 incomes, learn new skills, and progress  
 to training, education and  
    employment

Ongoing skills assessment and 
development for CE, RSS and Tús 
participants and follow-up training 
programmes

Strategic Goal 4:   Promoting Lifelong Learning & Personal Development
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4.3 Develop people’s 
digital skills and 
capacities to engage 
in online learning

a) Establish suites of ICT training  
 equipment

b) Develop company capacity to  
 manage and deliver on-line training  
 programmes

c) Support iHubs and community-based  
 ICT resources

ICT training equipment in place Q2 2021

On-line training delivery included in 
2021 and future SICAP plans

iHubs supported through LEADER

4.4 Support young 
people to engage 
with learning 
and personal 
development 
opportunities

a) Provide educational/ developmental  
 supports to disadvantaged children  
 and young people to ensure that they 
 remain in formal education

b) Continue to support and develop our  
     Foundation 4 Life programme as a  
 model of best practice in engaging  
 with young people who are not in  
  employment, education or training  
 (NEETs)

c) Identify suitable learning programmes  
 and pathways for vulnerable migrants

Annual SICAP plans contain specific 
projects to support disadvantaged 
children and young people

Development of and annual delivery of 
Foundation 4 Life programme

Learning programmes for vulnerable 
migrants identified and resourced 
through MIA and AMIF
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5.1 Align  
community 
 workplans with 
‘green’ practices and 
actions

a) To encourage and animate 
 climate-friendly, carbon neutral and  
 environmentally sustainable projects  
 in all of the company’s programmes

b) Develop and incorporate  
 climate-friendly, carbon neutral and  
 environmentally sustainable  
 approaches to community supports  
 under RSS, Tús and CE

Environment-proofing for all company 
activities and programmes from Q2 2021

Sustainable RSS, Tús and CE community 
plans from Q1 2022

5.2 Review and 
adapt SWMDC’s 
internal practices 
to become more 
environmentally 
aware

a) Review procurement processes to  
 include environmental considerations

b) Develop procedures in-house to  
 discourage waste

c) Adopt LEAN and green practices and  
    technologies in our day-to-day  
 operations

Environment-proofing clauses in all 
company procurement from Q2 2021

Operational excellence /quality 
management system / LEAN operation 
programme in place by 2023

5.3 Seek out projects 
and activities that 
positively impact on 
the environment

a) Encourage and animate projects  
  under the Environment theme during  
 the transitional LEADER programme,  
 and build in environmentally  
 sustainable actions, and environment- 
  proof the forthcoming LEADER  
    Local Development Strategy and  
  SICAP annual plans

b) Organise and deliver training in  
  climate-friendly, carbon neutral and  
     environmentally sustainable practices  
  for our communities, tidy towns  
  groups and RSS, Tús and CE schemes

c) Actively seek out new programmes  
  and funding appropriate to the  
  company in the environmental field,  
  including networking and  
  co-operation opportunities

Ongoing animation of environment 
theme projects in LEADER.

Inclusion of environmentally positive 
actions in next LEADER and SICAP 
programme plans

Environmental training delivery from 
Q1 2023, depending on next LEADER 
programme

Strategic Goal 5:   Developing positive climate, landscape & environmental actions
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APPENDIX 3: POLICY CONTEXT

Policy Context
This Strategic Plan is a local response to Global, EU and National policies in a range of areas. There is a large 
amount of policy at global, EU and National level, as well as regional and county planning frameworks, that 
this company must acknowledge and reflect in order to be relevant, effective and measurable. 

The Plan is aligned to the 4 pillars of sustainability; Social, Economic, Environmental and Organisational. The 
following policies, strategies, reports and charters provide a basis for actions at a local level that can be related 
to objectives set on a much wider scale.

Sustainability
http://www.circularecology.com/sustainability-and-sustainable-development.html#.XVBeROhKjIU

UN Sustainable Development Goals 
https://www.un.org/sustainabledevelopment/sustainable-development-goals/

Rural 3.0: People Centred Rural Policy (OECD)
https://www.oecd.org/rural/rural-development-conference/documents/Rural-3.0-Policy-Highlights.pdf

CORK 2.0 DECLARATION 2016: A Better Life in Rural Areas 
https://enrd.ec.europa.eu/cork-20-and-future-rural-development_en

Charter for Rural Ireland
https://www.ruralireland.ie/policies/charter-for-rural-ireland/

Future Jobs Ireland 2019
https://dbei.gov.ie/en/What-We-Do/Business-Sectoral-Initiatives/Future-Jobs/

All Ireland Standards for Community Work
https://www.communityworkireland.ie/all-ireland-standards-for-community-work/

Social Enterprise Policy 2019
https://s3-eu-west-1.amazonaws.com/govieassets/19332/2fae274a44904593abba864427718a46.pdf

Migrant Integration Strategy 2019
http://www.justice.ie/en/JELR/Migrant_Integration_Strategy_English.pdf/Files/Migrant_Integration_ 
Strategy_English.pdf

Sustainable Inclusive and empowered communities strategy
https://www.gov.ie/en/

Our Rural Future: Rural Development Policy 2021 - 2025
https://www.gov.ie/en/publication/4c236-our-rural-future-vision-and-policy-context/
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APPENDIX 4: COMPANY BOARD 

South West Mayo Development Company CLG Board Members

NAME    PILLAR

Donagh Gilmartin     Community

Eugene O’Malley     Community

John Healy     Community

Maura King     Social Partner (Farmer)

Michael O’Donnell    Community

Monica Horan     Community

Noreen McGarry     Community

Olivia Feeney    Social Partner (Environment)

Padraig Heverin     Social Partner (Trade Union)

Padraig Reilly     Community

Paul Gibbons     (Chairperson) Community

Seán Carolan     Community

Seán Molloy     Community

Seán Ó’Coisdealbha     Statutory (Údarás na Gaeltachta)

Thomas Fitzpatrick     Social Partner (Farmer)



“Sustainable development is development 
that meets the needs of the present 
without compromising the ability of future 
generations to meet their own needs”

- Brundtland Commission, 1987
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SOCIAL
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VIABLE

SUPPORTABLE EQUITABLE

South West Mayo
DEVELOPMENT COMPANY CLG

Comhlacht Forbartha
Iardheisceart Mhaigh Eo CTR

Georges St, Newport, Co. Mayo, F28 Y638
T: (098) 41950 E: info@southmayo.com 

W: www.southmayo.com
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