L

-
South West Mayo
DEVELOPMENT COMPANY CLG
Social Inclusion & Comhlacht Forbartha
Community Activation lardheisceart Mhaigh Eo CTR

Programme

Lot 29:3 (Castlebar and Claremorris) South West Mayo
Development Company: Castlebar and Claremorris
Community Case Study

SICAP Theme:

Target Group:
Community Animation

Supporting Local Community Groups and Networks

Thematic areas

This project works with a community focus supporting Local community groups and networks,
where community animation and re-engagement through the offering of SICAP supported
workshops, serve to revitalise a post-covid community.

In a nutshell ...

SWMDC SICAP Castlebar and Claremorris case study focuses on a local community in Charlestown.
This Local Community project aligns against our action Supporting Social Inclusion, Community
Animation and New Community Integration, as well as promoting Health and Wellbeing in the
community.

This case study looks at SICAP support for the development of the local community group, to include

building personal relationships, supporting social inclusion, improving health and wellbeing, as well
as integration of new community members.

Contact

Anne-Marie Carroll, amcarroll@southmayo.com, 087-2128109
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Background — what is the legacy of the relationship with the local
community group?

Charlestown Co Mayo, a small town located at the crossroads of two major road networks
located in East Mayo but bordering the county lines of Sligo and Roscommon and at the
intersection between two national primary roads, the N5 (Dublin-Westport) and the N17 (Sligo-
Galway). Charlestown is the nearest central hub for services and commerce surrounded by
areas which are designated disadvantaged to marginally below average.

Charlestown community events and many community activities have previously been planned
organised and coordinated with the locally based community organisation Charlestown and
District Development Association, which was set up in 2001.

Pre-Covid, South West Mayo Development Co. CLG held weekly outreach SICAP funded clinics
in this area, which is a central location in East Mayo surrounded by ED’s designated as
disadvantaged.

After Covid for a variety of reasons the Charlestown and District Development Association
acquired many new committee members. These new members when finding their feet and new
to navigating the support pathways and mechanisms for communities, reached out to SICAP in
South West Mayo Development Co to help them. The new committee recognised and valued the
groundwork and sustainable progress made by the earlier members but with new blood comes
innovative ideas, new processes and a fresh focus. They wanted to re-establish their previous
relationship with SICAP for the communities in the town and the environ, which included an influx
of new communities, merging with the already established.

Overview of SICAP and the LCG

In late 2023 the committee members had conducted research locally and had learned of previous
supports obtained through South West Mayo Development Co CLG funded by SICAP due to the
past and existing connections with other local community groups in the district such as the Men’s
Shed, Active Retirement and the Community Employment Scheme. To make personal
connection with this new committee, the SICAP Development Officer joined one of the
community’s new monthly drop-in coffee mornings organised by the new Charlestown and
District Development Association in the Arts Centre in Charlestown to make the personal
connection with the group. These connections carried over into the following year, 2024.

In 2024, SICAP staff joined another group morning and made a presentation to those in
attendance on the possible support services available under the guidelines of Social Inclusion
community Activation Programme 2024-2028. At this coffee morning, several members of the
Charlestown Men’s Shed were present, and links were already strong between the development
officer and these members. This existing connection was a bonus and helped to establish a
rapport with representative members from other community groups on the day. At this event,
members of the community put forward several priority requests.
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In response, the SICAP team with their expansive local and regional knowledge and community
connections were able to offer a range of suggested resolutions and alternative solutions to
some of the requests as presented on the day.

What supports did participants avail of due to SICAP
Priority Requests:

1: Community based activities

e Outings & trips.

e Transport solutions for isolated individuals.
e Arts and craft.

e Equipment.

Outings and trips

In 2024 SICAP supported the members
of Charlestown Men’s Shed to take part in
a fishing trip on Clew Bay along with
members from the Ballinrobe Men’s shed.
This outing even was offered to the
members of five Men’s Sheds in the
Castlebar & Claremorris MD. Shed
members form Charlestown and
Ballinrobe participated on the day. The
intention was to give a networking
opportunity to the Charlestown Men’s
Shed members to get to know other
shedders from other areas in County
Mayo and share common interests and
exchange shedding experiences. SICAP
support for this project was: -

Figure 1 : Clew Bay Co Mayo June 2024.

contacting of all the Men’s Sheds in the Municipal District of Castlebar & Claremorris MD. SICAP
organisation of the boat hire and the fishing tackle and bait, a lunch on return to shore and the
weather with Clew Bay displayed in all its glory below.

The men returned to shore with a catch of mackerel, smiling and laughing. They said that it was
a fantastic trip. They had experienced Clew Bay Co. Mayo for the first time from the sea on one
of the most amazingly beautiful days of summer 2024 and had also caught fish. This coming
together in a small way helps to address isolation with these men. This activity delivers new
shared experiences, expands their network for future activities and events. Reports back from
those who attended relating their enjoyable experience may help attract new members to their
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sheds. Attracting new members being cited as one of the most pressing and recurring issues for
any of the smaller sheds in rural areas.

Transport Solutions for Isolated Individuals

The issue of transport and connectivity is
always highlighted in any community
consultation process in County Mayo and
the Charlestown community also raised
this issue.

PEBcIW
locallink

Mayo

TFI

Charlestown, whilst already serviced by
mainline bus services, highlighted the
need for more Local Link services in the
outlying areas, to allow for connectivity to
the town.

The community group were confused as
they had seen buses branded with Local
Link in their locality on the smaller back
road routes, but the community members
were unable to find how to access these bus services.

Figure 2: Image taken from Local Link Mayo website.

To answer their questions and to receive correct information on the availability of potential
routes/services for this area ion the future a presentation from Local Link Mayo was requested.

A SICAP representative sits on the Board of Directors of Local Link Mayo (LLM), and they
organised for the manager of the Local Link to attend one of the Charlestown District coffee
mornings to give a full presentation of the range of services currently available in the area and
how to access them. The community would connect directly with the service provider for Local
Link. This would ensure that all questions

b would be answered for the community. In addition, this
4 42 presentation would offer an opportunity for LLM to
M/g/@ &?/\ consult directly with those needing and wishing to use

""""""""" = the Local Link transport service. Local Link Mayo could
A///i/ //”4 learn first-hand of the new and emerging needs for

QD - transport in this locality and this would help them as they

7 4 work towards expansion of their Local Link services
m ) 4

throughout County Mayo.
« Y g
Figure 3; Images taken from Local Link Mayo website.
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Figure 4: SICAP fundd Pottery Class Preparation Charlestown Co
Mayo October 2024.
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Arts and Crafts

South West Mayo Development Co
CLG SICAP has access to a small
budget for community activities and
constantly strives to make maximum
use of meagre resources. As an
introductory community engagement
exercise for 2024 it was agreed that
a creative arts workshop was
possible for this group of creative
minded individuals with the promise
of further consultation and planning
for 2025 activities. South West Mayo

Development Co CLG supported by SICAP planned and organised for a taster session pottery
workshop to take place in the community starting on October 21st, 2024.

2024

Figure 6 : Pottery Workshop Charlestown Co Mayo

Participation at this workshop was offered
to the whole community in this locality and
twenty individuals expressed interest.
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Figure 5 : SICAP funded Charlestown Co Mayo Pottery
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Challenges, Lessons Learned and Next Steps

Challenges:

Varied needs of the group outside SICAP’s capacity. Addressing requests for community
infrastructure that would be more likely to be the remit of a LEADER funded project.

Expectation that our funding is more extensive than it is.

Avoidance of duplication of activities that are now considered remit of other organisations i.e.
Mayo Co Council, Mayo Library service.

Lessons Learned

Face to face when dealing with large groups with various needs is the best first response.

The legacy of the disruption to community-based activity from Covid restrictions is still clear with
a desire for community-based activity but at the same time a hesitancy or reluctance to take part
remains.

This community grouping had declared a range of auditory and visual needs which need to be
accommodated to ensure inclusion and participation in their meeting place of choice.

Use services and structures already in place to support the promotion and delivery of SICAP, for
example use of spaces, contribution of voluntary members skillset.

Next Steps:

The Local Development Co responsible for the delivery of the new LEADER program has not yet
been confirmed for this region but with advice and guidance it is expected that Charlestown and
District Dev Association have plans to make applications to this funding as soon as they can to
secure a range of community improvements for their area and for their surrounding communities.
SICAP will support this by hastening the community connections to the right Programme
Implementer when it is known.

Community consultation process will begin with the intention of enhancing the transport and
connectivity services in the locality. SICAP will support the community and Local Link Mayo with
this consultation process to address the most pressing transport and connectivity issues.
Immediate and direct introduction to other services and shared knowledge and referrals to other
pathways for community supports via the SICAP team community connections and networks.
This will provide an enhanced or community solution to some of the transport needs for this area.

SICAP 2025 will continue to build on the good community relationships that exist with the SICAP
team from South West Mayo Development Co. to support the new committee as it grows and
develops. Pre-Development and community animation opportunity with the managing Group from
Charlestown and District Development Association with a plan to include the provision of training
in the Voluntary Boards roles functions and responsibilities etc in 2025 to this group and others in
the region in the SICAP Annual Work plan for 2025.
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SICAP 2025 will continue to collaborate with the Men’s shed to encourage their networking as a
means of expanding their membership and thus address the isolation that may be experienced
by individuals in this area.

Re engagement with the community members through the offering of the creative art workshop in
pottery. Something that they had not previously been on offer to the group members.

Conclusion

The Social Inclusion Community Activation Programme is an overarching programme. It is the
programme that first meets the request from communities and individuals. It is the programme on
the ground, working day in and out, building relationships with communities and individuals
throughout the area of operation.

This case study shows a simple reality of community development under SICAP on the ground. It
is a responsive, collaborative and reflective programme addressing the range of needs that are
real in rural communities. It shows the organic growth of SICAP interventions in a geographical
location. The success of SICAP interventions is in part due to the relationships, current and past,
that have been created and supported with communities and individuals over many years
matched with a flexible realistic set of programme guidelines. The SICAP team on the ground are
the go-to persons.

What other government programme would replace this team for support in the community? Even
working within the flexible guidelines of the Social Inclusion Community Activation Programme
requests for support from individuals and community organizations cannot always be met under
SICAP. Nevertheless, with the best interest of community and individual at heart, the SICAP
team with their existing knowledge, networks and research will always be able and willing to offer
the suggestion of alternative pathways for resolution. For the Charlestown and surrounding area
in Co. Mayo SICAP look forward to including some of their requests into the workplan for 2025
with the intention of expanding the cross community reach to include individuals from other
specific target groups i.e. new communities in this region.
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