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Lot 29:1 (Mayo Islands) South West Mayo Development
Company: Mayo Islands Community Case Study

SICAP Theme:

Target Group: Islanders

Thematic areas

This project works with an intergenerational focus, where youth and more mature residents came
together in a shared experience.

In a nutshell ...

SWMDC SICAP Mayo Islands’ case study focuses on a local community group on Clare Island, the
Clare Island Ladies GAA. This project aligns against our action Supporting Local Community Groups,
Social Enterprises and Networks on Mayo Islands, as well as promoting Health and Wellbeing in the
community.

This case study looks at SICAP support for the development of the local community group, to include

building personal relationships, improving health and wellbeing and promoting community
initiatives within the island.

Contact

Caroline Healy, chealy@southmayo.com; 087-615 1675
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Background — what is the problem that SWMDC was trying to solve
and why?

The Mayo Islands (Lot 29-1) is a unique and diverse Lot, containing nine inhabited islands off the
coast of county Mayo. These islands are spread across Clew Bay and along the Atlantic coast. Each
island has a distinct character with associated needs and challenges.

Clare Island (Image courtesy of http.//www.clareisland.ie) Inishturk harbour (Image courtesy of http://inishturkisland.com/)

Islands face unique challenges. This has been highlighted in Our Rural Future — Rural Development
Policy 2021-2025. This report notes that islanders have:

added challenge[s] brought about by an ageing population and challenges of retaining young
people on the islands. The economic impact of COVID-19 severely affected our island
communities. Many of the sectors which islanders rely on for employment, such as tourism
and hospitality, were badly hit and will take time to recover. (p 88)

These challenges outlined in Our Rural Future also echoes in the strategic objectives in Our Living
Islands — National Islands Policy 2023 — 2033. The strategic objectives in this document include
Enhancing Health and Wellbeing for Islands Population.

For island living to be attractive to the next generation of families, it is important to ensure
that there is access to adequate health and social services and emergency services on the
islands and that island communities are not disadvantaged by their separation from the
mainland. (p41)
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The ambition in this SICAP project was to engage with a local community group on the islands,
helping support the advancement of this community group, as well as meet the objective of
improving health and wellbeing, whilst including young people in the project.

This case study looks at the Clare Island Ladies GAA and a team building opportunity to train for and
take part in the Ballina Women’s Mini Marathon held in May 2024.

Ensuring that there are opportunities for islands to embrace health and wellbeing, as well as
supports for young people to take part in community initiatives underlined this project. The Clare
Island Ladies GAA consists of a number of young people and more mature members, allowing for
intergenerational relationships, team building and knowledge transfer.

Overview

The Clare Island Ladies GAA group registered with SICAP in 2024 as part of the new SICAP
programme, hoping to gain support and help promote their group in the community.

Information around grants through the Sports Partnership, National Lottery funding and Mayo
County Council funding were made available, as well as access to first aid training for members of
the group.

A request to help build team connection and allow for a challenge to encourage an increase in health
and fitness came to the Mayo Islands Community Development, Education and Training Officer. It
was agreed to set a goal of taking part in the Ballina Mini Marathon and assistance was requested
for transport to this event.

omhairle Contae Mhaigh Eo @
Mayo County Council /

Arna chomhchistiti ag r‘
: . an Aontas Eorpach -
Rialtas na hEireann
Government of Ireland ;
Co-funded by the

European Union government supporting communities

“The Social Inclusion and C ity Activation (SICAP) is co-funded by the Irish , through the D of Rural and Ci Di , and the European Union through the European Social Fund Plus
under the Employment, Inclusion, Skills and Training (EIST) Programme 2021-2027."

"Ta an Clar um Chuimsid Soisialta agus G Pobail (SICAP) ag Rialtas na hEireann, trid an Roinn Forbartha Tuaithe agus Pobail, agus ag an Aontas Eorpach tri Chiste Séisialta na hEorpa Plus facin gClar Fostaiochta,
Cuimsit, Scileanna agus Oiliuna (EIST) 2021 -2027."




-~

,, South West Mayo
DEVELOPMENT COMPANY CLG
Social Inclusion & Combhlacht Forbartha
Community Activation lardheisceart Mhaigh Eo CTR

Programme

Clare Island GAA pitch (Image courtesy of Clare Island GAA)

What supports did participants avail of due to SICAP

The Clare Island Ladies GAA group asked for transport assistance to get them to and from Ballina for
the Mini marathon. Transport is an issue for islanders when accessing mainland support, especially
for those who do not have access to a car on the mainland. The existing bus service does not bring
residents beyond Westport.

A bus company was sourced to provide collection and drop off to Roonagh Pier for members of the
Clare Island Ladies GAA group.

This event allowed for fourteen members of the group, including five young people, to partake in the
Mini Marathon who had not done so before. It contributed to an opportunity to increase health and
wellbeing with the members of the group taking action to ready themselves to take part in the
event.
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It also contributed to intergenerational links being made in the community with youth and more
mature islanders having cause to train together, go to the event itself and reflect on their
experiences.

Challenges, Lessons Learned and Next Steps

Engagement with SICAP enabled members of the Clare Island Ladies GAA group to experience an
event for the first time, connecting with other members of the community whom they might not
have had cause to engage with before. The provision of an opportunity to access activities
reinvigorates interest and enhances the quality of life for women, islanders and their families.

This was a great event for me to work towards. | was excited to take part in my first mini
marathon and having this as a goal for the group meant that we could all work together
towards it, improving our fitness. | got to spend time with people from the community who |
wouldn’t normally and having a way to get there and back, all together was brilliant. |
enjoyed the bus journey, it was an added bonus to the day. | don’t normally get to attend
events outside of Clare Island like this because | have no way to drive. (SICAP client, Clare
Island).

Transport for events is always a challenge, particularly for large groups. Engaging a bus company to
take and return the group meant the driver had to stay in Ballina for the whole day. There are no
direct public bus services accessible to island residents.

The potential to work with Local Link Mayo on access is something to consider for the future.
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Clare Island GAA practice session (Image courtesy of Clare Island GAA)

The Clare Island Ladies GAA group hope to take part next year in the All Islands Football
Championships and hope that SICAP can support them with transport and the potential to purchase
some equipment for improving their fitness.

As this initial project was delivered with success, it is important for the development worker to
continue to nurture the working between SICAP and groups on the islands. Building on successful
projects is key to ensuring lasting relationships and enabling community groups and individuals to
flourish on the islands, making them more sustainable.
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Conclusion

This project supported a local community on Clare Island and helped the group reach a health and
wellbeing goal, as well as enabling intergenerational relationships in the community.

A transport issued was addressed and a solution sourced to enable this project to go ahead.

The impact of the long term SICAP work cannot be underestimated. A working relationship
with island clients enables SICAP perform best, bolstering people’s skills, filling a need,
supporting, and building confidence. This investment in a groups capacity to support its
members can lead them to engaging with new areas or industry, within their own community.
Never underestimate the power of connection, particularly for community groups and
members who are on the periphery, none more so than islanders. (Caroline Healy,
Development Officer)

The challenges that Islanders face are unique within SICAP. There are only two islands Lots under
SICAP, the Mayo Islands and West Cork Islands. It can be challenging to convey to mainland readers
the value of dedicated supports to Islanders under SICAP. Island populations do not fit easily into the
parameters of SICAP target groups or HP Deprivation Indexes and transport, given that the nature of
their location will always be an issue.
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Ballina Mini Marathon (image courtesy of https://www.westofirelandwomensminimarathon.com/)

I had a great day in Ballina. It was lovely to get to take part in an event with other
communities. Having access to other events away from Clare Island is important, so we can
see what other things other communities are up to, brining good ideas back to our home. Not
having to worry about transport meant that | could relax and enjoy my day, knowing that our
bus driver would see us back to the boat. (SICAP client, Clare Island)
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SICAP was able to offset this challenge through this project. Fourteen members of the Clare Island
community got to attend an event outside of their island. This SICAP support has helped the
formation of good community connection among this group of women and young people. SICAP is
enabling the participation in a country wide annual sporting event, usually outside the reach of
island residents.
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