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South West Mayo Development Company CLG
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2023

The directors present their Directors’ Annual Report, combining the Directors' Report and Trustees’ Report, and the
audited financial statements for the financial year ended 31 December 2023.

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Directors' Report contains the information required to be provided in the Directors’ Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the charity are also charity trustees for the
purpose of charity law and under the charity's constitution are known as members of the board of trustees.

In this report the directors of South West Mayo Development Company CLG present a summary of its purpose,
govemance, activities, achievements and finances for the financial year 2023.

Since the adaption of the Charities Act (2009) in October 2014, and the adoption of the Statement of Recommended
Practice (SORP) for charity accounts, the words “directors” and “charity trustees” can be used interchangeably to
refer to the body of people who are responsible for the governance of the company. For the purposes for this report
and the incorporated accounts, South West Mayo Development Company CLG has chosen to use the term
“directors” to describe those appointed to the Board to lead the company's governance structures.

Incorporation:

The company was incorporated on the 10th December 1991 as South West Mayo Development Company Limited.
The company commenced trade on the 1st January 1992. In order to comply with the Companies’ Act 2014 a
Certificate of Incorporation re change of name was registered with the CRO on 26th October 2016. The company is
now known as South West Mayo Development Company CLG (Company limited by Guarantee, not having share
capital).

The charity is limited by guarantee not having a share capital.
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for the financial year ended 31 December 2023

CHAIRPERSONS REPORT:

South West Mayo Development Company is the leading integrated local development company working in south and
west Mayo. Some of our programmes reach into all of County Mayo, and others extend into counties Galway and
Roscommon.

As Chairperson, it gives me great pleasure to report to you, our Board, staff, and affiliated members, on South West
Mayo Development Company’s (SWMDC) activities for the year ending 31 December 2023.

2023 was characterised by significant tender processes for our company, and we submitted tenders for LEADER
2023-2027, Social Inclusion & Community Activation Programme (SICAP) in Castiebar and Claremorris municipal
districts and the offshore islands, Mayo Resettlement Programme, WorkAbility and the Asylum Migration and
Integration Programme (AMIF).

In addition to these tender submissions, it was the final year for our SICAP contract, which required us to close out
our two SICAP contracts by 31 December 2023. We also made significant progress on our Rural Regeneration &
Development Fund (RRDF) project in Ballinrobe, with the signing of the contract and appointment of a project
management team.

Throughout 2023, the numbers of International Protection Applicants (IPA) continued to grow in County Mayo, while
our numbers of Beneficiaries of Temporary Protection (BOTP) from the war on Ukraine stabilised.

During the year, we still managed to implement our programmes successfully throughout the year, which is testament
to the work ethic of the SWMDC team.

Governance & Board Membership:

During 2023, we continued to promote and grow our Community & Voluntary Groups and Organisations affiliation
programme. The uptake from community and voluntary groups and organisations has been very strong and we will
continue to promote this initiative in 2024.

In 2023, we created a new position for a new communities’ representative on the SWMDC Board and were delighted

to welcome Bianca Doufene to this role. We were also delighted to welcome a new youth representative onto the
SWMDC Board, Aoife Moloney.

Our Programmes:

In 2023, the LEADER programme was winding down in preparation for the next LEADER programme. With almost
€8million funding allocated to 176 initiatives, it has been a hugely successful programme for the people of south and
west Mayo.

Our Walks Scheme continued to prove hugely popular with landowners and walkers. We continued to work on the
development of new and existing walks, some of which were supported by other funding programmes such as the
Outdoor Recreation Infrastructure Scheme (ORIS).

Our Community Futures team, hosted on behalf of Mayo County Council, maintained excellent community
connections with the launches of new community plans. During 2023, they completed a dedicated Mayo Travellers
Community Futures plan, the first plan that was not specifically linked to a town or village.

Our Social Inclusion & Community Activation Programme (SICAP) was particularly active in 2023, working with the
increasing numbers of new arrivals, meant a very busy workload for the team.

In 2023, we moved from working with five IPA accommodation centres to supporting six additional centres across our

catchment area. With over 1,300 IPAs now living in Mayo, the extension of the AMIF programme to the end of 2023
was vital to support this work.

Given the significant numbers of Ukrainians in County Mayo, our HSE-hosted staff continued to be re-deployed in
part or full to support this new community during 2023.

In 2023, Social Farming Ireland secured much-needed additional funding for social farming placements from the
Health Service Executive (HSE). SWMDC managed to secure over €30,000 from this fund, which was hugely
appreciated by service users and farmers alike.
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Our Western Region Drug and Alcohol Task Force (WRDATF) team continued their excellent work across Mayo,
Galway, and Roscommon, with a particular highlight being the recovery event in Galway. The Living Well Programme
was firmly back on the annual schedule in 2023, with 13 programmes delivered in-person and seven online.

Our social employment schemes (Community Employment, Rural Social Scheme, and TUs Initiative) continued to
support vital services to over 400 community voluntary groups across our catchment area. While it was a challenge to
maintain participant numbers and attract referrals, our CE, RSS and Tus teams provided significant community
support during 2023.

Ballinrobe Rural Regeneration Development Fund:

In January 2023, SWMDC submitted a case to the Department of Rural and Community Development (DRCD) to
secure additional funding towards the construction element of the redevelopment of the Valkenburg Hotel. Our
submission was successful, and the total funding awarded to the project is €4.9million, based on a total expenditure
of ~€6million.

SWMDC is working with Ballinrobe Civic Arts and Amenity Company (BCAAC) to realise this ambitious project for
Ballinrobe. The first milestone in this project was the appointment of KSNPM as the project managers in December
2023.

| would like to thank my fellow Board members for their continued support on this flagship project and look forward to
further significant developments in 2024.

Mayo Community Connector (Social Prescribing Link Worker - Older Persons Specialist):

In 2023, our new Mayo Community Connector staff member (hosted on behalf of the HSE), started with SWMDC.
This is a vital new support for older people in County Mayo, which operates through the Integration and Care
Program for Older People (ICPOP) team in the HSE.

Additional Funding:

Throughout 2023, we continued to leverage additional funding into SWMDC through various programme sources,
collaborations, and partnerships.

Our Communications:

As part our commitment to improved public relations and communications, we maintained and updated our company
website (www.southmayo.com). We are also active on social media platforms: Facebook, Instagram, LinkedIn,
TikTok, X and YouTube.

Our monthly In the Loop newsletter has proven to be a very valuable communications tool. We upload the newsletter
to our website, social media platforms, and circulate to SWMDC staff, Board members, affiliated member
organisations and local elected representatives.

Our People:

In terms of recruitment, 2023 was another busy year for SWMDC.
The following new team members joined SWMDC in 2023:

1. Michelle Prendergast, Community Connector - Social Prescribing Link Worker (Older Persons Specialist) —
03/01/2023.

2. Helen (Olena) Mykhailyk, Ukrainian Refugee Intercultural Support Worker (22/02/2023).
3. Galyna Marysuch, Ukrainian Refugee Intercultural Support Worker (23/02/2023).

4. Olena Palamarchuk, Outreach Peer Support Worker (05/04/2023).

5. Paula Lenehan, Roma & Migrant Community Liaison Worker (17/04/2023).

6. Marie Reilly Davey, Community Futures Support Worker (22/05/2023).

7. Martha McTigue, Living Well Programme Officer (26/06/2023).

8. Francis Campbell, Rural Social Scheme Supervisor (27/11/2023).

9. Pauline Golden, Community Car Driver (28/11/2023).

10.Robert O’Driscoll, Community Car Driver (28/11/2023).
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Leavers
We also said farewell to some staff members in 2023:

Annalisa Murphy, Community Futures Coordinator (28/02/2023).

. Olga Maguire, Living Well Programme Administrator (07/06/2023).

Mark Reed, Rural Social Scheme Supervisor (14/07/2023).

. Gabrielle Clesham, Rural Social Scheme Supervisor (28/09/2023).

Mary O'Malley, Financial Controller, (31/10/2023).

Rachel Rase, Roma & Migrant Community Liaison Worker (04/11/2023).
Sinéad O’'Malley, LEADER Support & Compliance Officer, (08/12/2023).
Fiona McGreal, Finance & Administration, (15/12/2023).

OGN AWN =

| would like to sincerely thank Annalisa, Olga, Mark, Gabrielle, Mary, Rachel, Sinéad and Fiona for their contribution
to SWMDC and wish them well in their future endeavours.

During 2023, the company undertook its first ever job evaluation and pay grading review with relevant staff. This work
was carried out on behalf of SWMDC by an independent consultant, with the aim of achieving fairness and equality in
our remuneration practices. While some recommendations were implemented in 2023, we plan to undertake further
work in 2024.

I would like to thank my fellow Board members who continued to give so generously of their time to South West Mayo
Development Company in 2023. Our fantastic SWMDC team who went above and beyond the call of duty in 2023,
continuing to support our communities when they needed it most.

Finally, 1 would like to wish our Board, staff, and affiliated members every success for 2024 and beyond.

Thomas Fitzpatrick

Chairperson
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Objectives and Strategy

Our Annual Report presents an opportunity for us to showcase our transparency and trust by providing a
comprehensive picture of our organisation, our achievements, and future plans.

We hope it will reinforce relationships with stakeholders and build trust with our local community, potential donors,
volunteers, and supporters. Our Directors Report for 2023 is built on the structure of our Strategic Plan 2021 to 2027.
Our Plan has five high level goals:

1. Sustaining South West Mayo Development Company and maintaining excellent governance

Strengthening our Communities

2

3. Stimulating Enterprise & Economic Development

4. Promoting Lifelong Learning & Personal Development
5

Developing positive climate, landscape & environmental actions

Beliefs and Values, Purpose, and Activities:

This Report contains a summary of the main achievements of the company in the period. We identify the differences
our work makes to our beneficiaries and explain the wider benefits to the communities and individuals we serve,
demonstrating how we are honouring our Vision, Mission, and Values. These are:

Vision:
Thriving, resilient, enterprising, and integrated communities, supported by a securely resourced, sustainable,
community-owned Local Development Company.

Mission:

To sustain and develop people, communities, resources, and environment by supporting grassroots economic and
community development activity, enabling people to sustain livelihoods and a good quality of life in the west of
Ireland.

Values:

We value the community and voluntary approach which ensures equality of access and that everyone who interacts
with the company feels that they have been treated with care, courtesy, respect, kindness, and professionalism. We
value projects and initiatives developed for and with those challenged in accessing mainstream supports. We value
our partnerships and collaborative work which increases the value and impact of our activities. We value
development work which is in balance with our natural environment. We value accountability and transparency in all
that we do.

The main objects of the Company are to promote, support, assist and engage in:
a) social inclusion through community initiatives and through contributing to policy formulation at local and
national levels;

b) enterprise development to facilitate rural and urban regeneration;

c) community development to benefit and promote the welfare of local communities or to deal with the causes
and consequences of social and economic disadvantage or poverty.

d) economic development, employment and enterprise, including the provision of education and training and to
input as required into policy formulation at the local and nationatl levels;

e) wider participation in voluntary activity and the networking of community and voluntary organisations;
f)  to work in conjunction and liaison with State agencies, structures, and local authorities

g) the development of community infrastructure.
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The core activity of the company is the implementation of development programmes in Mayo and the West of Ireland,
which can be grouped under four distinct themes: Rural Community and Economic Development, Social Inclusion,
Health Equality and Wellbeing and Social Employment.

1. Rural & Community Development

o Rural Development Programme (LEADER)
o Rural Recreation and Walks
o Community Futures

2. Social Inclusion

o Social Inclusion and Community Activation Programme (SICAP) - Castlebar & Claremorris and Mayo
Islands
o AMIF - WIN (Asylum Migration and Integration Fund- Welcoming and Including New Communities)

3. Health Equality & Wellbeing

EROC (Emergency Reception & Orientation Centre) Ballaghadereen Supports (HSE Funded)
Roma Migrant Support Programme (HSE Funded)

Peer Health Support (HSE Funded)

Western Region Drug and Alcohol Task Force (WRDATF)

Social Farming Programme

Living Well Programme (HSE Funded)

Community Connector (HSE Funded)

OO0 0 O0O0O0O0

4, Social Employment

o Rural Social Scheme
o Tus Initiative
o Community Employment Schemes (CE West & CE South)

RURAL & COMMUNITY DEVELOPMENT

South West Mayo Development Company has been operating rural community development programmes since it
was established in 1991 and has been involved in every LEADER programme since. We have expanded our rural
and community development work through the Rural Recreation Officer role and the Walks Scheme. In addition, we
host two employees on behalf of Mayo County Council under the Community Futures Programme.

Rural Development Programme (LEADER) 2014-2023

In 2023, the Transitional LEADER Programme (TLP) and European Union Recovery Instrument (EURI) programme
were almost completely allocated across all funding headings. Therefore, to ensure that the funding allocated was
fully spent, the LEADER team dedicated most of the year to project completions and grant payments.

As part of SWMDC's strategic approach to rural, economic, and community development, the company worked with
several LEADER-funded projects for the benefit of communities and businesses including:

v A highly innovative approach to reimagining community facilities, Davitt's GAA Club (Ballindine) was supported to
develop a highspeed digital hub and community walkway. Funding supported LED lighting, solar panels, and
office furniture. The working hub aims to drastically reduce people’s commute to work, many of whom would be
single drivers.

v Claremorris Town Hall installed live-streaming equipment, including cameras, mixer, interface, and mounting
hardware. This enabled the venue to live-stream shows worldwide, allowing venue users such as local schools,
drama groups, musical societies, local bands, and groups to showcase their creativity to an international
audience.
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LEADER Food Initiative

SWMDC has been hugely successful in accessing funding for County Mayo under the national LEADER Food
Initiative, and flagship projects include:

v Lough Mask Distillery purchased a new whiskey still, two new fermentation vessels and a forklift. This investment
has allowed Lough Mask Distillery to significantly increase production of their hand-made Irish whiskey and gin
products. The company will also employ another 2-3 full time people as a result of this expansion.

v Croagh Patrick Seafood & Tours received funding for seafood development and a visitor centre at Roslaher,
Westport. The project comprises a seafood preparation kitchen, tasting circulation area which serves many
purposes including welcoming and doing business with trade customers, hosting school tours and the food
tourism market.

LEADER Cooperation Projects

SWMDC has been very active in progressing and initiating cooperation projects, which draw additional funding into
County Mayo. Projects which concluded in 2023 include:

National Shows Management Software

SWMDC implemented this project in partnership with Monaghan Integrated Development CLG (Lead Partner),
Avondhu Blackwater Partnership CLG and Galway Rural Development CLG.
= The Irish Shows Association (ISA) developed an integrated online platform for show administration and
management.

= The Online trading platform provides shows nationwide with an opportunity to manage their events and interact
with traders and exhibitors through a digital platform.

Social Enterprise Training Initiative

SWMDC implemented this programme in partnership with West Limerick Resources and South Tipperary
Development Company. The initiative supported:

= 210 days of bespoke one-to-one training

= 22 community training programme workshops

= 4 shared leaming events

= 30 training needs analysis and training plans

» 30 strategic/business/marketing pians

= 1 Cooperatingtosucceed website

LEADER 2023 Highlights

= 7 funding applications approved (177 in programme to date)

= €128,807.85 funding approved in 2023 (€8.1 million approved to date)
= €1.4million grant payments made (€7.6 million to date)

= 7 project launches.

Rural Recreation and Walks Scheme

SWMDC employs a Rural Recreation Officer (RRO), who is responsible for the development of trails and walks, and
the management of the walks scheme in the county. In 2023, SWMDC paid €242,862.21 to 237 walks scheme
participants incorporating 421 work plans along five trails in south and west Mayo. By work plan numbers, SWMDC
has the second largest scheme in Ireland, second only to County Cork.

As per Department of Rural and Community Development (DRCD) guidelines, at least 20% of all land titles must be
checked and validated annually. There is a constant flux in the register of landowners, due to land sales, transfers,
and death, and this continued in 2023.

Two of our five walks scheme trails were renewed during 2023 with new workplans and contracts, which will be in
place for a five-year period. These are the Western Way and the Clogher Bog Loops. In 2024, the remaining three
walks are due for renewal, and we have applied for two new walks to join the scheme in Kilmaine and Newtown
Forest (Clogher).

10
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In 2023, DRCD encouraged RROs to complete a spend down of existing funds from our allocated materials budget. A
top up was available if material funds were expended below a 20% minimum balance. In 2023, SWMDC spent
€57,701.25 on materials across our five walks schemes. This level of expenditure ensures that SWMDC will receive
top up funding in 2024 for the further development of these walks.

On the Burrishoole Loops, major resurfacing works were carried out on all the walks and these loops are attracting
national events on the Gravel Grind Cycle tour.

Rural Recreation 2023 Highlights
» Additional Funding

o Walks Scheme Development Fund (WSDF) - SWMDC secured €10,000 from DRCD under the 2023.
We used this funding to create new safety reroutes on the Croagh Patrick Heritage Trail in the
Ballintubber area. These new reroutes are part of an overall strategic plan that strives to create a
top class safe and enjoyable trail from Balla to Murrisk.

o Outdoor Recreational Infrastructural Scheme (ORIS) 2021 & 2023 - Phase 1 of the Calicaun Bay
Trail & Viewing Point was completed in 2023. We have submitted a funding application to DRCD to
complete the works in 2024. This project will reconstruct an old drovers track leading to an elevated
vantage point overlooking Clew Bay. This is a partnership project with groups such as Newport
Tidy Towns, Grainne Mhaol Triathlon Ciub, and Newport National School.

The Bohola Walking and Cycling Hub is progressing well. A new mapboard has been erected and
work has begun with Coillte renovating an old forestry track. This project will connect the local
hinterland to the village of Bohola and will uncover the potential for further recreational
development in the low-lying hill, through which the trails will meander.

Following previous ORIS funding success, we have submitted three applications for ORIS 2023.

» Networking Event Workshop - Failte Ireland and Sport Ireland Outdoor organised this workshop for Rural
Recreation Officers across Ireland in October 2023. Visits to the Lough Boora Discovery Park and Kinnity
Village Mountain Trails provided very useful learings to bring back to Mayo for our trails development work.

 Rural Recreation Officers Recruitment - The DRCD Rural Recreation section increased the total number of
Rural Recreation Officers from 12 to 22 across Ireland. This will give greater coverage to counties that
previously had no RROs and will expand the Walks Scheme by 100% nationally over the next five years.

Partnership & Collaboration

SWMDC continues to forge excellent partnerships with local community groups and state bodies including Coillte,
Mayo County Council and the National Parks and Wildlife Service (NPWS). Two new loops in Letterkeen Woods
were launched in Summer 2023 as a result of our close working relationship with the NPWS. Coillte have also
cooperated with us in re-routes and improvement works on three of our trails.

Community Futures

SWMDC hosts two Community Futures employees on behalf of Mayo County Council as follows:
o Community Futures Co-ordinator

o Community Futures Development Officer

In 2023, the Community Futures team completed the Ballinrobe Community Futures Action Plan and the Mayo
Travellers Community Futures Action Plan. Clare island renewed their plan and Tuar Mhic Eadaigh (Tourmakeady)
completed their second renewal plan. It is expected that all plans will be launched in early 2024.

During 2023, Community Futures network meetings were held in all four municipal districts in County Mayo. Two new
communities, Killasser, and Irishtown have been selected to begin the process of creating their Community Futures
Action Plan in 2024,

11
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SOCIAL INCLUSION (SlI)

An area of work that has been expanding year on year, South West Mayo Development Company leads and
implements a wide range of social inclusion programmes.

Social Inclusion & Community Activation Programme (SICAP)

The Social Inclusion & Community Activation Programme (SICAP) is the largest social inclusion programme in
SWMDC. The programme aims to reduce poverty and promote social inclusion and equality by supporting
communities and individuals using community development approaches, engagement, and collaboration.

SICAP supports inclusion in a variety of ways across the Claremorris and Castlebar Municipal Districts and the Mayo
Islands.

Social Enterprise & Social Innovation
In 2023, we supported social enterprise and social innovation in several ways:
v'County Mayo Social Enterprise Strategy 2023-2027 - Following months of in-depth research into social
enterprises across Mayo the first Social Enterprise Strategy for County Mayo was launched in June 2023.

The strategy will serve as a roadmap for the development and expansion of our social enterprise sector over
the next five years.

v'Mayo Social Enterprise Network — To coincide with the strategy, 2023 also saw the launch of Mayo’s first
social enterprise network. This was a collaboration between South West Mayo Development Company and
Mayo North East LEADER Partnership (MNELP). The network aims to facilitate information sharing, idea
generation and peer to peer support for social enterprise managers and their teams.

v'Social Enterprise Supports

o In 2023, SWMDC supported several social enterprise projects including the Kilmovee Community
Garden project. The project ran compost making, gardening, and bird box making courses over
three consecutive Saturdays. The project was also rolled out in the national schools. This project
helped develop local sustainability skills by teaching the community how to grow their own food and
improve local biodiversity.

o We also supported Castlebar Voluntary Social Services in with a grant towards the purchase of a
mobile bain-marie to allow hot dinners to be served in the dining room for the day service clients.
This day centre provides a door-to-door bus service, hot lunch, and daily activities for clients,
allowing older people in the community to socialise, remain active, and receive a nourishing meal.

Self-Employment Supports

In 2023, we delivered fifteen self-employment courses for Business Support SICAP target groups (i.e. long term
unemployed and those most distant from the labour market) as follows:

v'Eleven Start Your Own Business courses.

¥ Two business start-up information workshops (targeting the Ukrainian community).

¥'One "Business Planning Skills” workshop with peer mentoring support with BTEA (Back to Education
Allowance) MSLETB students.

v'One "Filing Tax Returns for Self-Employed" workshop.

In addition, we provided 53 one-to-one business idea feasibility and enterprise information supports to non-caseload
SICAP clients. To encourage participation, we provided additional supports in areas such as transport, interpretation,
literacy and numeracy, IT, and childcare.

SWMDC's Pathway to Self-Employment is delivered in partnership with Local Enterprise Office (LEO) Mayo and
Intreo providing complementary expertise, resources, and supports.
Client numbers 2023:

v'183 people completed lifelong learning training courses.

¥'70 clients received 220 one-to-ane self-employment mentoring support sessions.

v'35 entrepreneurs set up their business and progressed into self-employment.

v'14 client businesses received follow-up business growth supports.

v'53 people received one-to-one business idea feasibility supports.

v'9 clients were referred to other support agencies.

12
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In 2023, we experienced a marked increase in the need to provide additional supports for SICAP clients to engage
with our programme. Most notably, an increased number of clients have no car and/or valid driving licence, which can
be a barrier to progress into self-employment. To address this issue, the SICAP team organise meetings with clients
in outreach clinics as close to their nearest public transport drop off point as possible.

Training for Employment and Work Readiness (Lifelong Learning)
Through SICAP, SWMDC supported many individuals as they attempted to navigate a pathway to employment or
return to the workforce. Initiatives in 2023 included:

v’ Job Application Preparation

o 16 people were supported to complete their preparation for applications and assessment process for
clerical and administrative roles in public sector.

o 13 people completed the preparation for Garda Recruitment
o 29 people were supported to prepare for the application and assessment process for Nursing and
Midwifery for mature applicants.

v'Essential Skills Training

o Supported 68 persons to secure their Safe Pass industry accredited certification.

o Safe Pass certification to 34 of our participants on the Rural Social Scheme and Tus initiative.

o These figures include 17 members of the Ukrainian community who secured Safe Pass training in
Ukrainian language with the support of an approved interpreter. This enabled them to understand
the training, respond appropriately and successfully complete assessments on the day.

o One client competed Safe Pass and Manual Handling in Arabic. This person travelled from
Ballyhaunis to Dublin to complete this training, which is not available in the West of Ireland.
Training was delivered under the National Guild of Master Craftsmen.

o We also supported individuals to complete Train the Trainer, QQI Level 5 Reception and Frontline
Office Skills, Breast Feeding Support person, Driver CPC, First Aid Responder, and QQI Level 5
Manual and Computerised Payroll and Accounts.

Children and Families
Helping Prevent Early School Leaving

v'Youthreach Kiltimagh — We supported Youthreach participants to complete Manual Handling, HACCP and
Safe Pass training.

v'Ballyhaunis Engaging Youth (BEY) Fordige
o Funded table tennis training over a 6-week period for 13—17-year-old boys.

o Funded transport for an overnight residential trip to Louisburgh. Young people from target groups
such as IPAS accommodation, Ukrainian refugees, members of the Traveller and the LGBTI+
communities attended.

Listening and Understanding
v'Combhairle na nOg — SWMDC provides ongoing supports to Comhairle na nOg Mayo and a SICAP Project
Officer represents social inclusion on their Steering Committee.

v'Planet Youth — We support Planet Youth Mayo in partnership with the HSE, Tusla, County Councils, and the
Education and Training Boards. Planet Youth is an intemational primary prevention model developed to
reduce substance use rates amongst adolescents.

v'Mindspace Mayo — Through a SICAP staff member, SWMDC is part of the Mindspace Mayo Management
Committee, which oversees the work of this free and confidential counselling support service for young
people aged between 12-25 years.

Child Safeguarding Information
¥’ SICAP Project Officer worked with the Mayo Children Young Person Services Committee (CYPSC), Child
Safeguarding subgroup. The priority action for 2023 was focusing on Children First Public Awareness Week
in November. Mayo CYPSC used this week to promote the www.mayosafeguarding.ie website. This group
is also working to establish a Designated Liaison Person Network in Mayo.

13
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Diversity

Challenges facing Diversity, Equality, and Inclusion

v'Diversity Inclusion Projects — These included Africa multicultural dance night, Ukrainian intercultural events,
Ceol na Locha festival Tuar Mhic Eadaigh (Tourmakeady), and families from many different cultures were
supported to avail of summer programmes.

v''Stories of Borders’ workshops - Developed by Amnesty International, we delivered these workshops to
promote inclusion in Mayo secondary schools.

v'Crowned Mayo — This event involved the exploration of hair and identity through story, conversation and
artwork by Traveller women living in Mayo.

v'Count Me In (CMI) — We supported this autism support group to create and maintain the CMI website
www.countmeinmayo.ie. We also funded Science, technology, engineering, art and mathematics workshops
for CMI clients.

Other Projects
The nature of SICAP allows us to be innovative in our approach to social inclusion, and during 2023, we exceeded
the overall aims of the programme in different ways:

Invigorating Community Groups
In 2023, we worked with Local Community Groups (LCGs) to support engagement, interaction and inclusion within
the community including:

v'11 engaged in social enterprise and social innovation.
v'13 worked on community outreach, training, and animation.
v'13 focussed on addressing isolation and loneliness within their area.

v'9 groups took on best practice and collaboration for social inclusion, including working with Ukrainian refugees.

Across these actions several projects were successfully delivered. These included:

¥'Activities in community centres for older persons such as outdoor activation workshops, exercise classes
and art workshaops were offered. In Ballyhaunis, a collaborative project with the Family Resource Centre and
Western Care was delivered in the community, culminating in an art exhibition.

v'We met community centre committees to showcase SICAP supports and volunteer boards and committees
were given training opportunities to support their work.

v'We supported collaboration projects aimed at promoting and encouraging self-advocacy across the Castlebar
and Claremorris area. This collaboration resulted in a social inclusion arts/theatre event as part of Social
Inclusion Week in October 2023.

v'Social Farming offers people who are socially, physically, or intellectually disadvantaged the opportunity to
spend time on a family farm in a healthy, supportive and inclusive environment. SICAP provided grants to
three clients helping them to access the Social Farming programme.

Additional Funding

e In collaboration with MNELP and the Mayo Roscommon Local Area Employment Service (MRLAES), SWMDC
was awarded €20,000 towards job readiness supports.

» SWMDC secured €68,336.90 from Mayo Children and Young People’'s Services Committee (CYPSC) towards
the development of a parenting hub in collaboration with CYPSC. Funding was allocated to support activities
in Ballina Arts Centre and to provide the delivery of Mind Out programme in secondary schools by Mayo
Mental Health Association (MMHA), which aims to improve mental health outcomes and reduce suicidal
behaviours amongst young people.

» SWMDC leveraged €22,050 funding from Healthy Ireland Fund to support our social farming project, work with
Ukrainians and to deliver wellbeing programmes in Family Resource Centres in Ballinrobe and Claremorris.
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Ukrainian Response New Content

« In response to the influx of Ukrainians to the region, our team provided information in relation to accessing
PPS numbers and benefits, acquiring refugee certificates, primary care services such as GP, dental

services and supporting Medical Card applications. They also developed systems around interpretation for

primary health care providers, information sharing and updating different stakeholders on figures.

« Supporting Accommodation Managers in creating clarity around their roles, creating pathways towards

emergency services and out-of-hours services, and advising HSE on how to simplify procedures in relation

to Ukrainian response.

» Once Ukrainians were placed in accommodation centres, families were supported to access education,
language supports with translation and interpretation supports.

o SICAP worked in partnership with Mayo County Council to support family reunification and helped 30 families

with relocation into pledged priorities.

« 80 children were supported to attend summer programmes which included FAI, Star drama camp, Let's Go
sports camp, Designer Minds camp, arts and crafts, cooking camp and outdoor activities.

s In terms of job readiness, supports included translation of CVs and cover letters, job applications, interview

preparation, English classes, and jobs information. SICAP also provided specific employment-ready training

to include Safe Pass, Manual Handling, HACCP Food Management, Barista training, Essential Drivers
training, Self-Employment Start Up information workshops delivered in Ukrainian.

» The Ukraine support workers helped several Ukrainians apply for Tus and Community Employment Schemes,
three Ukrainians are currently on Tus and 4 enrolled in Community Employment Scheme, we expect these

numbers to increase dramatically in 2024. Ukraine support workers translated relevant documents for the
scheme and provided translation at interviews.

» SICAP offered multiple integration supports including cookery classes, therapeutic horse riding, aromatherapy

wellness workshops, Ukrainian dance nights and Celebrating Community Connections events.

e SICAP collaborated with Mayo Local Link service and arranged transport to enable people access education

and training, attend medical appointments, access social welfare centres, as well as general day-to-day
tasks such as shopping for food.

o Assisted in translating health materials in Ukrainian and Russian. Information sessions on the Irish health
system followed by Q& As. Liaising with PHNs regarding childhood immunisations, organising ‘Meet &
Greets' and providing relevant information.

« This work involved cooperation and collaboration with a range of stakeholders including TUSLA, the Education

and Training Boards in the west region, linking with SICAP teams in all three counties and collectively
responding to complex situations and needs.

SICAP Islands

The Mayo island populations are particularly vulnerable due to their peripheral location and challenges such as travel,

transport, and access to supports and services. Our team responded by:

v'Addressing queries around entitlements including revised social welfare payments.
v Providing access to back to work/education supports.
¥ Assisting people with form filling and general signposting for supports.

v Supporting the generation of an up-to-date Community Futures document for Clare Island, to complement the

10-year government policy to encourage and support island communities, Our Living Islands.

Five local community groups on the Mayo Islands were supported in 2023 in the delivery of multiple programmes
across:

v'Social enterprise.

¥ Support for community and voluntary groups.

v'Participation and collaborative engagement, including best practice.

v'Capacity building, outreach, and animation.

We continued to collaborate with project partners such as the island Development Companies, Community

Employment (CE), and Rural Social Schemes (RSS).
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Participation and Collaboration

v A virtual health project between University of Galway, the HSE, Cisco, Science Foundation Ireland and
SWMDC's SICAP is a great example of participation and collaboration. This project looks to bring virtual
screen and hospital consultation to Clare Island and is a pilot project for the country. To help support this
collaboration, SICAP worked with local communities and funded display boards as part of Sli na Slainte
walkways on the island. Promoting activities such as exercise and preventative steps to cardiovascular
issues (identified as one of the main health issues in the aging community on lrish offshore islands) is an
aspect of this project.

¥'A number of collaborative projects were made possible through the awarding of small grants for islands
communities to include Meals on Wheels on Inishbiggle Island and the All-islands Football Tournament,
which saw the Clare Island GAA club host the annual football competition in 2023.

Social Enterprise
v'During 2023, we engaged with individuals to benefit from local services and resources such as the community
polytunnel, the co-working space on Clare Island, the Inishturk community club and the Inishbiggle Meals on
Wheels service. Increased local participation helped people form strong social bonds in their community as
well as supporting social innovation and enterprise.
v'Island communities also contributed to the Social Enterprise Strategic Plan 2023-2027 for County Mayo,
highlighting their unique position when it comes to social enterprises.

Continuing Professional Development
24 Island residents completed professional development and lifelong learning in 2023:

v Specific projects such as training in Environmental Health Certificate, First Aid, Safe Pass and
self-employment supports helped individuals to update their skillset, making them more confident and
employable.

v Lifelong learning such as basketry workshops, a pottery group event, arts and crafts classes, youth projects to
include the exploration of a Foréige group on Clare Island, Ciorcal Comhra (Irish language conversation
group), dance workshops and polytunnel growing courses were just some of the initiatives on the islands in
2023. These programmes have a significant positive impact on people’s mental and physical health, and
their ability to engagement in the wider community.

v'We also provided three individual grants for supporting further study, training, and business development.
These grants allowed recipients to complete a college programme, to complement CPD, and to boost
start-up business readiness.

Welcoming & Including New Communities (WIN)

As County Mayo becomes an increasingly multi-cultural society, SWMDC played an important role working with our
migrant, asylum seeker, and refugee communities. Our work under WIN is funded by the Asylum Migration &
Integration Fund (AMIF).

Non-EU Migrants Supports

2023 saw a continuation of our WIN project. We supported 124 non-EU migrants living in Mayo (not international
Protection Applicants), which represented a decrease of ¢.100 people from 2022. This was mainly due to the increase
in supports available to Ukrainians via alternative programmes such as SICAP.

Citizenship applications, family reunification and general help accessing services including form filling were the main
supports provided. After Covid-19, the speed at which citizenship applications are processed continues to shorten,
and the process went wholly online in Autumn 2023, marking a significant change for applicants. Increasingly we are
providing support to people, including citizenship application support, who have status but are still living in IPAS
(International Protection Accommodation Service) centres due to lack of housing.

Eligible people are those who live in County Mayo but are from outside the EU and include the many Ukrainian
beneficiaries of temporary protection (BOTP) and the increasing number of people living in IPAS centres who gain
residence status but cannot move out due to lack of suitable accommodation in the community.
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Direct Provision Supports

In 2023, County Mayo had eleven IPAS centres providing accommodation to an estimated 1,300 residents. Of these
numbers, 255 people registered under WIN during 2023, via 106 outreach clinics across the eleven centres. We sign
posted people to supports under a variety of headings including:

v Families & Parenting — In collaboration with relevant agencies and internal SWMDC programmes, such as SICAP
we worked with families offering parenting supports, coordinating donations/vouchers, and administering the
Bronntanas Appeal for example.

v Health and Wellbeing — Increasing awareness and access to health services including the various mental health
counselling supports available.

v Training & Education — Advice on training programmes available, supporting applications for relevant courses, and

advising on the education system in ireland.

v Administration & Information - Support residents with navigating the international protection applications process,
access to legal aid services, labour market permissions, and social welfare payments for example.
Organised a wide range of information sessions such as volunteering in Mayo, ETB training opportunities,

international application process with Irish Refugee Council, and the online application process for Irish
citizenship.

v Recreation & Activities — We organised a range of activities for families and young people throughout the year
including day trips, participation in school tours, summer camps, and Africa Day 2023.

Collaboration & Networking

WIN Mayo continued to work in collaboration with a variety of partners including Mayo County Council, Tusla, Local
Link Mayo, HSE, MSLETB, Mayo North East LEADER Partnership, Mayo Volunteer Centre, Mayo Rape Crisis
Centre, St Stephen’s Green Trust, Sisters of Mercy, and others.

SOCIAL INCLUSION - HEALTH EQUALITY & WELLBEING

Within SWMDC's Social Inclusion pillar is a strong focus on health equality and wellbeing in the community. Our
WRDATF, Social Farming, Living Well and Community Connector programmes are included under this heading.

HSE EROC Ballaghadereen (EROCB), BOTP & New Communities

In 2023, SWMDC hosted five employees on behalf of the HSE working in the Emergency Reception & Orientation
Centre Ballaghadereen (EROCB), IPAS accommodation centres for BOTPs in Mayo and Roscommon and with the
Roma / Migrant community:

1. Social Care Leader

2. Health Liaison Worker

3. BOTP Peer Health Support Worker

4. Community Liaison Worker Roma & Migrant Community
5. Part-time Administrator

The supports provided to residents in EROCB included:

v'Coordinating overall health care provision in the centre.

¥'Supporting new residents to familiarise themselves with the Irish healthcare system.

v'Provide interpretation and translation (Dari/Pashto/Arabic/Tigrinya) support in a variety of medical settings
including GPs, psychology, dentistry, occupational therapy, public health nurses, opticians, dieticians, and
physiotherapy for example.

¥ Translating various health forms and appointment cards for residents.

¥ Create awareness and encourage uptake of national vaccination programmes.

v'Weekly health clinics, which included medical card application support, securing medical appointments, and
signposting residents to relevant healthcare services.
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2023 in Numbers
v'Managed 1,210 GP visits.
v Coordinated 540 hospital visits (Mayo, Roscommon, Sligo, and Galway hospitals).
v'312 dental visits organised.
v'60 physiotherapy appointments completed.
v'Facilitated 80 psychology visits.
v'24 Speech and language therapy sessions secured.
v'Supported 38 optician visits.

In 2023, the EROCB team continued their work in the IPAS centres in counties Mayo and Roscommon providing
accommodation to Beneficiaries of Temporary Protection (BOTP) from the war in Ukraine. There were 48 centres in
Mayo and 14 in Roscommon housing an estimated 3,700 refugees.

The work throughout the year included:

v Developed access lists for each town hosting Ukrainians in Mayo/Rascommon (GP, Dental services,
Pharmacy, Opticians, Westdoc, and emergency services)

¥ Assisted with Medical card applications and developed Medical Card follow-up leaflets.

¥ Information and orientation sessions for BOTPs on the lrish healthcare system.

v Established a sessional GP clinic in Westport — This included the recording of 800 appointments details for 350
patients and reporting this information to HSE as part of the national key performance indicator
requirements.

v Logged new 2023 BOTP arrivals information throughout the year, collaborating with IPAS centre managers to
ensure timely and accurate information.

Education & Awareness

The BOTP Peer Health Support Worker completed training including Interpreting in the Irish Healthcare System,
Living Well Programme Facilitiator, Suicide Prevention and First Aid Training. The team also delivered training on
intercultural differences between lreland and Ukraine in counties Mayo and Roscommon.

BOTP Response

The team managed the response to the health needs of Beneficiaries of Temporary Protection (BOTP) in counties
Mayo and Roscommon on behalf of HSE Social Inclusion, Primary Care. This involved significant work with GPs,
dentists, organising clinics, and addressing more complex health needs on a case-by-case basis.

The work is informed by a comprehensive heaith needs assessments, which were completed with all new arrivals in
2023.

To alleviate pressures on local healthcare systems, the team established a GP clinic in Westport which was hugely
successful. There are plans to develop a similar service in Breaffy (Castlebar) in 2024.

During the year, the team facilitated a very successful childhood vaccinations ‘catch up’ programme.

Roma and Migrant Community Support for Mayo, Galway, and Roscommon

The Community Liaison Worker (CLW) engaged mainly with International Protection Applicants and Roma
Communities throughout 2023. This work included coordination with vaccination catch up teams, Maternity Social
Workers and nurses, GPs, Infectious Diseases Unit, Family Support Workers and local NGOs including community
development organisations, Family Recourse Centres and organisations that concentrate on trauma and women’s
health needs

The main objective of the work is to help migrant groups and IPAs access appropriate and timely health care
services. The service is a first response to people who are new arrivals in emergency centres and migrant
communities that have no access to health care.

The CLW identifies people with immediate health needs. This includes supporting people to access much needed
medication, for diabetics, hypertension etc. The CLW refer to maternity services, infectious disease unit, and create a
link to support people who need methadone to mention a few.

In addition to BOTP, {PA and other migrant communities, there are approximately 300 Roma in Mayo and 1,000
Roma in Roscommon.
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Partnership & Collaboration

The team actively works in partnership with local, regional, and national bodies such as the Department of Children,
Equality, Disability, Integration and Youth (DCEDIY), Irish Refugee Protection Programme (IRPP), National Social
Inclusion Office (NSIO), Saolta, local development companies and the Education and Training Boards across Mayo,
Galway and Roscommon, Tusla, public health nurses, and the wide network of healthcare providers throughout the
region.

Challenges in 2023

Working with new communities in 2023 was very unpredictable, especially as there are different cohorts of people
within this community that have varying entitlements, expectations, and levels of health need for example.

The team was instrumental in collating and communicating information about the issues facing new communities in
accessing the right health care, in the right place, at the right time.

They highlighted the importance of interpretation, reasons why migrant communities do not attend services (mistrust
from previous healthcare experiences), lack of transport, differences in cultures, expectations, and other obstacles.

Western Region Drug & Alcohol Task Force (WRDATF)

SWMDC hosts two WRDATF staff, who are funded through the Health Service Executive (HSE), and
have a regional remit through counties Mayo, Galway, and Roscommon.

Community Liaison Worker (CLW) with Regional Recovery Remit

2023 was characterised by a very busy schedule of events, training programmes, one-to-one and group supports.
Below is a snapshot of some of the initiatives from the year:

» Recovery Recognition Event: As part of National Recovery month, 120 people attended a recovery
recognition event in Galway. This project involved a 3-month process of developing the programme with
peer led and professional input, promotion to engage interest, planning, liaising and securing appropriate
nominations.

o SMART Recovery®: SMART Recovery meetings run in Mayo in conjunction with SMART Recovery Ireland
and two meetings run weekly in Galway with SMART Recovery Ireland and Galway Simon Community. We
delivered a two-day SMART recovery training to 15 people to support the roll out of further SMART recovery
meetings in the region.

» One to one supports: Approx six sessions per week for people in recovery. These meetings included
supporting people in recovery with referrals and signposting into services, advocacy, with progression into
training, education or employment through interview skills, study support and application support.

* Recovery Supports: These include a running group, summer hike on Croagh Patrick, cycling, apprenticeship
programme, bursaries, coaching, retreat days and other activities such as podcasting, personal
development and health and wellbeing programmes.

¢ Trauma Inclusive Training: Designed and delivered 2 rounds x 6 week (% day) course in ‘Working with
alcohol and drug use through a compassionate and trauma inclusive lens’ — 32 professionals attended and
facilitated six guest speakers for 30 minutes each week to complement training content.

» Webinar for HSE staff — Working with Addiction through a Compassionate & Trauma Inclusive Lens and
supported peer to present at this webinar. Attended by approximately 150 HSE staff.

» Alcohol Awareness Week (AAW): Organised and hosted webinar ‘Recovery through Connection & Pro-social

behaviour' attended by approximately 70 people. Six people presented recovery best practice in at the
webinar.

* CFSN Networking Event Ballina: Supported the development and delivery of Mayo professional networking
day in Ballina with Mayo CFSN and Mayo Volunteer Centre.

» Development of Regional Recovery Strategy: Research and data collection in support of gaps in the region
with priority focus on developing recovery supports.
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Partnership & Collaboration

« Building National links: Board member of Recovery academy of Ireland & ACI education committee. National
representation for SMART recovery Ireland. Attended the National Recovery 2-day Conference in November
2023.

« Professional Liaison meetings — Approximately six per week. These include referrals into services,
advocating for needs and services, development of drug and alcohol supports, supporting professionals with
alcohol / drug cases and information and collaboration on programmes.

o GAA Health & Well-being Committee: Supporting drug and alcohol programmes and supports within Mayo
GAA healthy clubs' initiative. Piloted GAA drugs talk in Ballyhaunis GAA club and presented feedback for
national development.

s Planet Youth: Supported the roll out of Planet Youth in Mayo. Point of contact for professionals in Mayo in
relation to Planet Youth data and interventions.

Drug Education Support Worker (D/ESW)

Our WRDATF Drug Education Support Worker (D/ESW) continued to design and deliver drug and alcohol training to
a broad spectrum of regional and national audiences throughout 2023.

Prevention Through Education & Training:

Approximately 1,184 people attended the training offered in 2023, which is often co-facilitated with WRDATF
colleagues and sometimes delivered by the ESW alone. This training encompasses ‘Putting the pieces Together’,
SAOR, and Cannabis Interventions training.

Throughout 2023, the ESW delivered four SAOR Brief Intervention courses and three cannabis intervention skills
training workshops (which is orientated around the SAOR model).

The ESW delivered four ‘Putting The Pieces Together’ training courses over 2023. One programme was offered to
other national Drugs Task Force staff only, while the others were attended by relevant professionals with an interest in
this subject area. Five professionals from Dublin and Midlands region Task Force’s attended a Facilitators ‘Train The
Trainer’ day for ‘Putting The Pieces Together’ in December 2023, delivered by WRDATF ESWs.

‘Stay Safe Stay Sober’ (SSSS) 2023 - WRDATF's regional Junior Cert harm reduction campaign is offered to almost
5,000 students in receipt of Junior Certificate (JC) results in all secondary schools in the region. The ESW
coordinated this initiative in Mayo and Roscommon and facilitated this programme to over 1,000 students over
seventeen school workshops.

The ESW also provided support to school staff during school visits to signpost staff to relevant services and supports.

WRDATF Drug & Alcohol Awareness Week 2023 — The ESW, along with colleagues, was responsible for delivering
training, creating, and promoting events, signposting on social media, recruiting, and supporting the online delivery
with attendance at events throughout the week.

Other Education Delivery

Youth Reach Centres: ESW designed and delivered training and awareness workshops to over 30 learners and staff
in Ballina and Kiltimagh Youth Reach Centres. The sessions help raise awareness of the risks and potential harms of
substance use, highlight harm reduction strategies and signpost supports and services.

‘Know The Score’— ESW co-supported an information session to a regional group of 14 Secondary school staff as
part of their PDST (professional development service for Teachers, Department of Education) SPHE resource ‘Know
The Score’training day in Galway. This session provided the opportunity to sign-post other partner services such as
Drug Service West under-18 counselling service and other relevant regional supports.

Recovery Support & Collaboration

SMART Recovery® - ESW assisted the establishment of a weekly Monksland SMART Recovery meeting in County
Roscommon on Wednesdays at lunchtime, in conjunction with SMART Ireland. ESW continued to facilitate a weekly
meeting in Vita House -Roscommon Town on Friday evenings.
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Awareness Raising Online

Social Media — ESW is an administrator on all WRDATF and Planet Youth Ireland social media platforms including
Facebook, Instagram, and Twitter/X.

ESW also manages the SMART® Roscommon Twitter/X account providing information and encouraging motivation
for recovery. This account signposts daily and weekly SMART Recovery meetings.

New Initiatives and Continued Professional Development of ESW:

During the year, the ESW participated in the development of new initiatives such as the WRDATF Parent Hub, GAA
Workshop: Explaining Drugs & Alcohol, Decider Skill Training and various webinars including Transgender &
Substance Use, Vaping, Parenting and Teen Substance Use to build professional capacity and stay current on these
areas.

Social Farming Programme West Region (Mayo, Galway, and Roscommon)

2023 was an extremely busy year for Social Farming in SWMDC. In May 2023, Anne Rabbitte TD, Minister of State
for Disability in the Dept of Health & Department of Children, Equality, Disability, Integration and Youth announced
funding of €200,000 for people with disabilities to participate in Social Farming across Ireland.

SWMDC secured €33,120 of this funding for Mayo, Galway, and Roscommon. As a direct benefit of this fund, 37
participants completed placements, which totalled 440 on-farm days. This was a great win for Social Farming in
Ireland, as we have been requesting specific funding for social farming placements for many years.

In 2023, we worked with over 30 agencies and partners across the three counties delivering almost 1,300 Social
Farming placements. Some of the new organisations we started working with included Foréige Youth Diversion,
Youth Ireland Galway and Child and Adolescent Mental Health Services (CAMHS). We also continued to work with
disability services, mental health services, Local Development Companies and various HSE services.

We work with 55 farming families. This includes farmers active on Social Farming and those in training to become
social farms. Two of these active farms are in counties Sligo and Clare.

Social Farming 2023 Highlights

v'1,293 placements days to 108 participants across the region with participating farmers receiving €90,440
additional income for these placements.

v'Three open farm days across the region
v'One National Open Day

v Significant media coverage for Social Farming, which included video of the visit by Minister Anne Rabbitte to
our National Open Day in Ballinasloe Co. Galway.

v'Stand at the National Ploughing Championships, Agriculture Show in Crossmolina, Athenry Agriculture Show,
Employment Fair in Co. Roscommaon.

v'Social Farming Awareness Week 2023 - Open Day in Crossmalina.

v'Three Service Level Arrangements with the Brothers of Charity in Galway and Roscommon.
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Living Well Programme

2023 was SWMDC's second year hosting the Living Well Programme (LWP) on behalf of HSE Community
Healthcare West.

The Living Well Programme aims to help to people with long-term health conditions to develop their confidence and
skills to become active self-managers of their health condition(s) and to improve their overall health and wellbeing.
The programme was originally developed by Stanford University in the USA and is licenced worldwide by the
Self-Management Resource Centre (SMRC).

The programme involves group workshops, which are held once a week for six weeks, either online or in-person. In
2023, our team delivered 20 Living Well Programmes (13 in-person and 7 online) to a total of 239 participants in
various community locations across Mayo, Galway and Roscommon.

The Living Well team consists of three staff members (one full-time Co-ordinator and two part-time Programme
Officers) and 12 volunteer facilitators. A further 11 new volunteers were recruited and trained in 2023, who will help to
increase the reach of the Living Well Programme to communities in 2024.

LWP Feedback

 98% of participants agreed with the statement “Living Well has helped me to improve my quality of life”.

* 97% of participants agreed with the statement “Living Well has helped me to take practical steps to improve my
health and wellbeing”.

» 95% of participants agreed with the statement “Living Well has increased by confidence lo self-manage my
condition”.

LWP participant testimonials...

e | am so pleased that | completed this programme as it has truly given me a much better understanding of how
fo deal with my ongoing health issues. The facilitators and all of the group were so supportive to everyone’s
needs.

o | would like to say a big thank you to you and your team. The programme was a great one and it has helped
me mentally, physically, psychologically. Keep on the good work.

« This is a fantastic program for everyone, and | am very grateful to have been given the opportunily to take part.
Thank you all.

Community Connector Social Prescribing Link Worker

2023 was SWMDC's first year hosting the Community Connector (CC) Social Prescribing Link Worker (Older Persons
Specialist) on behalf of the HSE.

The CC is an integral member of the Integrated Care Program for Older People (ICPOP) team in County Mayo.
Clients are referred to the Community Connector, and the CC considers the social determinants of health - where
they live, degree to which they are socially connected to family and community, and economic stability — all of which
are key factors influencing well-being.

Using a person-centred approach, the Community Connector works on a one-to-one basis with individuals to improve
their health and wellbeing by completing a needs assessment. This leads to the development of a plan to improve
health and wellbeing over a period of 6-12 weeks. Support varies from a light touch tailored signposting function to
coaching models of intervention.

The CC encourages clients to access services in their community to achieve a greater degree of social
connectedness to counteract isolation thus improving their mental and physical health. The Community Connector
links the health sector with the community sector to meet the person’s holistic needs. The underpinning ethos of the
work is to understand what matters to the person not what is the matter with this person and to empower people to
find their own solutions.
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Community Connector 2023 Highlights

s 122 referrals received

¢ 82 home visits completed

» 83 in-person contacts

» 30 referrals made to relevant services

¢ Presented to Day Care services, Clinical Nurse Manager's, Community Connector National training, South
West Mayo Development Company, HSE Galway ECHO and presented a poster at ECC National in Dublin
Castle conference to promote awareness of the role.

» Participated in Your Voice Matters pilot survey.

» Registered member of the Older Person Council

Case Example
Service user details used have been anonymised to protect the identity of the service user.

Mary, 87 years old was referred to ICPOP due to falls. CC met Mary in July 2023 and learned that Mary stopped
engaging in the community since Covid-19. CC worked with Maura for 20 weeks to achieve her goals. Mary’s primary
goal was to attend her local Family Resource Centre (FRC). She was a founding member of the FRC 20 years ago,
however her anxiety inhibited her ability to attend in recent years. CC explored the anxious feelings that arose with
Mary when she attended. Mary also shared that she didn't like people seeing her with her walker, so CC had
continued discussing on ageing and what it is to age.

Mary attended the FRC and the church four times with CC. Mary experienced anxiety each time however it reduced
over the weeks. Mary commented “/ feel like | have won the loftery, I'm so happy | could dance” after her first visit to
the FRC. In relation to Maura's feelings on using her walker in public, Maura now says that she “‘couldn’t care less” to
be seen out with her walker. Mary advised that her experience of CC has been “fantastic’, and she asks herself what
her CC would do when she is trying to decide whether to do something. Mary added “you don'’t realise what you have
done for me”.

EMPLOYMENT PLACEMENT PROGRAMMES

Since 2004, when the Rural Social Scheme (RSS) was launched, South West Mayo Development Company has
been heavily involved in social employment in south and west Mayo. Since that time, we secured the Tis Community
Work Placement Initiative (2011), and we sponsor two Community Employment (CE) schemes in south and west
Mayo.

Rural Social Scheme (RSS)

In 2023, our Rural Social Scheme continued to provide vital support to the 400+ community and voluntary groups
registered and eligible for support.

in 2023 SWMDC Rural Social Scheme management, administration and supervisory staff delivered a fully compliant
annual audit report from our programme funders the Department of Social Protection (DSP).

SWMDC employs eight RSS Supervisors who work with up to 240 RSS Participants throughout south and west
Mayo. In total, the SWMDC Rural Social Schemes provides support to over 426 individual community and voluntary
groups, with 474 individual RSS jobs identified.

SWMDC received a total budget of €201,175 (this figure does not include RSS Supervisors or participants wages)
from the DSP to manage, administer and operate the Rural Social Scheme in 2023.

While our RSS allocation is capped at 240 participants, we supported every one of the 426 community and voluntary
groups received at some level during 2023. This is testament to the versatility of our team of Supervisors and
participants who try to provide as wide a network of support as possible.
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RSS in Numbers

* RSS 2023 Payroll: c.€5.35m

o RSS Supervisors: 8

* RSS participant places: 240

» 2023 average participant occupancy: 82%

e 420+ groups supported (in conjunction with Tus)

e 474 individual RSS jobs identified in south and west Mayo

RSS Challenges

As reported in 2022, we continue to have an aging profile of Rural Social Scheme participants and maintaining
numbers is an ongoing challenge. With the national economy in good health and the perceived financial
attractiveness of engaging with RSS, recruitment and maintenance of participant numbers continues to pose
challenges.

That said, our RSS team secured 14 new RSS recruits in 2023. However, when leaver figures are taken into
consideration, we had a net loss of six RSS participants in 2023.

RSS Future

DSP completed a review of the RSS in 2023. SWMDC actively participated in this review by submitting a high level of
written submissions to DSP. SWMDC staff also attended a national review meeting organised by DSP to ensure that
the opportunities and challenges of the RSS in south and west Mayo were well represented on the day.

2024 marks the 20' anniversary of the Rural Social Scheme and SWMDC looks forward to celebrating this
milestone. Our RSS team provides essential support to community and voluntary groups throughout south and west
Mayo, and we plan to acknowledge and recognise this contribution with a celebratory event in mid to late 2024.

Tus Community Work Placement Initiative

In 2023, our Tus Community Work Placement Initiative continued to provide vital support to the 400+ community &
voluntary groups registered and eligible for support.

In 2023 SWMDC Tus Initiative management, administration and supervisory staff delivered a fully compliant annual
audit report from our programme funders, the Department of Social Protection (DSP). DSP also undertook a national
financial audit of Tus in 2023 and SWMDC management and administration received the highest achievable
classification of compliance from DSP Audit Assurance.

SWMDC empiloys five Tus Team Leaders who support up to 165 Tus Participants throughout south and west Mayo
with over 273 individual Tus jobs identified.

SWMDC received a total budget of €158,116 (this figure does not include wage contributions to Tus Team Leaders or
participants)from the Department of Social Protection to manage, administer and operate the Tus Initiative in 2023.

While our allocation of Tus places is capped at 160 participants, we supported every one of the 426 community and
voluntary groups at some level of support during 2023. This is testament to the versatility of our team of Tis Team
Leaders and participants who try to provide as wide a network of support as possible.

2023 Tas in Numbers

» Tus 2023 Payroll: c.€2.3m

e Tus Supervisors: 5

» TUs participant places: 160

o 2023 Average Tus participant occupancy: 65%

e 426 Groups supported (in conjunction with RSS)

» 273 individual TUs jobs identified in south and west Mayo
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Tuas Referrals / Recruitment

As in previous years in 2023, our reliance on the rate, frequency, and volume of eligible client referrals posed
significant operational challenges. DSP committed to improving the referral mechanism for 2023 and this materialised
to some extent in the second quarter of 2023.

Tus referrals by area for 2023:
= Ballinrobe: 41 (15%)

» Castlebar: 108 (41%)
o Claremorris; 48 (18%)
s Westport: 68 (26%)

Tus referrals tend to be located predominantly in urban centers and this urban imbalance results in challenges in
terms of matching supply and demand. However, we make every effort to ensure that everyone is placed and that all
our community and voluntary groups are supported at some level. We have communicated the geographical spread
of referrals to DSP, and we look forward to delfivery and improvements in the referral mechanism in 2024.

Tus Eligibility Extension

2023 also saw the welcome expansion of Tus eligibility to people in receipt of Disability Allowance. SWMDC staff
engaged with interested clients through our Tus self-referral process assisting five people to secure meaningful
employment positions during the year.

Tus Referral Challenges

In recognition of Tus recruitment and referral challenges, DSP initiated a 6-month contract extension policy for a
proportion of active Tus Participants throughout 2023. This helped SWMDC to maintain activity, and we welcome
further interventions by DSP in the future.

Tus - Ukrainian Refugees

SWMDC received the first Ukrainian Tus referrals in 2023. While this posed language and other challenges, it was a
welcome addition to referral numbers. Ukrainian nationals are now employed on Tus with numbers expected to grow
in 2024. The SICAP Ukrainian Refugee Intercultural Support Worker team assisted our Tus Team Leaders and
applicants to complete interviews and form filling, which was a great example of cross-programme collaboration.

Community Employment

South West Mayo Development Company sponsors two community employment schemes in County Mayo as
follows:

1. Community Employment South Mayo
2. Community Employment West Mayo

South and West Mayo are Community Employment job activation schemes run by SWMDC. Combined they have 56
participants assigned to them. The scheme’s supports 21 community/voluntary groups such as St Vincent De Paul,
Mayo Roscommon Hospice, Tacl Family Resource Centre (Ballinrobe), Citizens Information Centre, and various
sporting and recreational clubs.

The positions vary from administration, caretakers, radio researchers /newsreaders, afterschool assistants, van
drivers, catering assistants, and environmental workers. We cover a large area from Claremorris, Ballinrobe,
Ballintubber, Newport, Westport, Castlebar, and Inishturk Island.

Both schemes ran successfully in 2023 and both annual audits were completed. We carried out various QQl and
industry training throughout the year such as; '

- First Aid

- Manual and Computerised payroll
- Diving lessons

- Handheld pesticide application

- Social Studies

- Communications
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Community Employment in Numbers
- CE 2023 Budget: €880,000
- Community Employment Supervisors: 2 and 1 Assistant Supervisor
- CE participant places: 56
- Average 40% progression into full time employment, 21% continued to further education and 21% retired.
- 21 groups supported.

CE Challenges & Opportunities
Regarding eligibility, we would welcome a change in the eligibility approval age from 21 to 18 years and the duration
of unemployment reduced from 12 months reduced to six months.

Over the previous 12 months, we have employed people from Ukraine on the schemes and this has created new
challenges with communication. We have been supported in this regard by the SICAP Ukrainian Refugee
Intercultural Support Worker team, who have been an invaluable support in moving people from unemployment to a
meaningful work placement.
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FINANCIAL REVIEW

The results for the financial year are set out on page 33 and additional notes are provided showing income and
expenditure in greater detail.

Income
Sources of Funding:

« Brothers of Charity Ireland West Region (Social Farming) — East Region is also mentioned on Funders List

» Department of Children, Equality, Disability, Integration & Youth (AMIF-WIN)

» Department of Rural and Community Development (Rural Recreation and Walks Scheme, Outdoor Recreational
Infrastructural Scheme)

+ Department of Social Protection (Rural Social Scheme, Tus Initiative, Community Employment Schemes)

« Failte Ireland (Rural Recreation)

Galway County Council (Social Farming)

Galway Rural Development (Social Farming)

HSE — Community Healthcare West (Living Well Programme, Community Connector)

HSE — Social Inclusion (Western Regional, Drug and Alcohol Task Force, Emergency Reception and Orientation
Centre, Roma Migrant Project, Peer Health Support)

+ Leitrim Development Company (Social Farming)

* Local Enterprise Office, Mayo (LEADER Training Projects & SICAP)

= Mayo County Council (LEADER, SICAP, AMIF-WIN, Mayo Community Futures, WRDATF (Healthy Ireland Fund)
Social Farming (Social Farming Healthy Ireland Fund and Social Farming Disability Awareness Fund — Don’t think
this was there in 20237)

» Rehab Care (Social Farming)

* Westem Care (Social Farming)

Financial Results

At the end of the financial year the charity had gross assets of €1,098,999 (2022 - €1,127,020) and gross liabilities of
€841,255 (2022 - €880,494). The net assets of the charity have increased by €11,218.

Reserves Position and Policy
The company's reserves policy relates to that part of South West Mayo Development Company's funding that is
unrestricted to be spent at the Board's discretion in furtherance of any of the company’s objects without restriction.
The overall aims of the company’s reserves policy are to:

- increase awareness of the Board on the current reserves held by the company;

- set a target minimum level or reserves that can be justified;

- support good financial management practices in having in place a plan for build-up and use of reserves.

The company needs reserves to have:
- Working capital to ensure cash is available to keep accounts in credit, pay staff, and meet bills where

restricted income is irregular or delayed and to be an available contingency fund for unforeseen financial
demands;

- A renewal fund to replace significant essential equipment;
- A maintenance/refurbishment fund for capital assets;
- As matching funding for company-led projects under various programmes.

The reserves of the company at the 31 December 2023 are €257,744. The company is a non-profit making entity and
is not involved in any commercial or fundraising activities.

The company currently relies on public funding from the national or European exchequer or funding from other
agencies who provide restricted funds for specific purposes. A key objective of the company’s strategic plan 2021 to
2027 launched in April 2021 is to establish an income generating strategy to increase company reserves.

Principal Risks and Uncertainties

Principal risks in 2023 included the competitive nature of the various tender applications for programmes including
SICAP and LEADER, which are hugely significant within SWMDC. The outcome of the larger SICAP tender was not
known until 15 December 2023, which created huge uncertainty for staff and Board.

The company's contract to implement the Rural Regeneration Development Fund project in Ballinrobe is one of the
largest financial commitments made by the company in its history. This will have to be closely managed over the
contract period to ensure that there is no financial liability to the company in the future.
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Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Noreen McGarry

Sean O'Coisdealbha

Thomas Fitzpatrick

Donna Hyland

Breege Joyce

Thomas Nally

Pamela Boyle

Malcom O'Cuanaigh (Appointed 5 May 2023)
Paul Gibbons (Appointed 28 September 2023)
John Cannon (Appointed 29 February 2024)
Michael Minassie Haileselassie (Appointed 29 February 2024)
Sheena Duddy (Appointed 25 July 2024)

Harry Walsh (Appointed 25 July 2024)

Denise Donnellan (Appointed 25 July 2024)
Monica Horan (Resigned 28 September 2023)
Padraig Reilly (Resigned 28 September 2023)
Eugene O'Malley (Resigned 28 September 2023)
John Healy (Resigned 28 September 2023)
Olivia Feeney (Resigned 10 August 2023)
Bianca Doufene (Appointed 12 May 2023, resigned 1 February 2024)
Mark Godfrey (Appointed 29 August 2024)
Samual Birch (Appointed 29 August 2024)

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for
re-election.

The secretaries who served during the financial year were;

Breege Joyce (Appointed 26 October 2023)
Thomas Fitzpatrick (Resigned 26 October 2023)

The CEO manages the overall operation and resources of the company. A management team consisting of the CEO,
Financial Controller, Rural Development (LEADER) Manager, Social Inclusion (Co-ordinator) Manager, RSS and Tuds
Co-ordinator and Human Resources Manager meet on a regular basis overseeing and monitoring the company's
activities. Programme team meetings dealing with specific programme issues were held regularly throughout the
year.

Board Meetings and Annual General Meeting 2023

SMWDC held twelve board meetings during 2023, which were a combination of in person, hybrid and online only
meetings. The AGM was held at the Balla Resource Centre on the 28 September 2023. Average attendance of board
members at meetings was 67% in 2023.

Events After the Year End

SWMDC was successful in all tender submissions except the LEADER 2023-2027 programme. While it is still
expected that the next LEADER programme will begin in 2023, it may be later than planned, and the next LEADER
programme funding is much reduced, which is a concern.

Compliance with Sector-Wide Legislation and Standards

The charity engages pro-actively with legislation, standards and codes which are developed for the sector. South
West Mayo Development Company CLG subscribes to and is compliant with the following:

- The Companies Act 2014

- The Charities SORP (FRS 102)

The Auditors

The auditors, MCP Accountants & Registered Auditors Limited, (Statutory Audit Firm) have indicated their willingness
to continue in office in accordance with the provisions of section 383(2) of the Companies Act 2014.

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the
time this report is approved are aware, there is no relevant audit information of which the statutory auditors are
unaware. The directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and they have established that the statutory auditors are aware of that information.
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Accounting Records

To ensure that adequate accounting records are kept in accordance with Sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at Carey Walsh
Building, George's Street, Castlebar, Mayo.

Approved by the Bgard of Directors on ?—b lc\l )—\1 and signed on its behalf by:
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The directors are responsible for preparing the Directors' Annual Report and Financial Statements in accordance with
the Companies Act 2014 and applicable regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the assets, liabilities and financial position of the charity as at the financial year end
date and of the net income or expenditure of the charity for the financial year and otherwise comply with the
Companies Act 2014.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards;
and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial
position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to
ensure that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable
the financial statements to be audited. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:
- there is no relevant audit information (information needed by the charity's auditor in connection with preparing the
auditor's report) of which the charity’s auditor is unaware, and

- the directors have taken all the steps that they ought to have taken as directors in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that information.

Approved by th ard of Directors on QJ" \ a \‘)—H and signed on its behalf by:
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Report on the audit of the financial statements

Opinion

We have audited the charity financial statements of South West Mayo Development Company CLG (the Charity') for
the financial year ended 31 December 2023 which comprise the Statement of Financial Activities, the Summary
Income and Expenditure Account, the Balance Sheet, the Statement of Cash Flows and the notes to the financial
statements, including the summary of significant accounting policies set out in note 2. The financial reporting
framework that has been applied in their preparation is Irish law and FRS 102 "The Financia! Reporting Standard
applicable in the UK and Republic of Ireland” and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with FRS 102.

In our opinion the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the Charity as at 31 December 2023 and
of its surplus for the financial year then ended,;

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland”; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (lreland) (ISAs (ireland)) and

applicable law. Our responsibilities under those standards are further described below in the Auditor's responsibilities
for the audit of the financial statements section of our report.

We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of
financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and
Accounting Supervisory Authority (IAASA), and the Provisions Available for Audits of Small Entities, in the

circumstances set out in note 4 to the financial statements, and we have fulfilled our other ethical responsibilities in
accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
A

Other Information '

The directors are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

- in our opinion, the information given in the Directors' Annuai Report is consistent with the financial statements;

- in our opinion, the Directors' Annual Report has been prepared in accordance with the Companies Act 2014; and

- the accounting records of the charity were sufficient to permit the financial statements to be readily and properly
audited and the financial statements are in agreement with the accounting records.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary
for the purposes of our audit.
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Matters on which we are required to report by exception

Based on the knowledge and understanding of the charity and its environment obtained in the course of the audit, we
have not identified any material misstatements in the Directors' Annual Report. The Companies Act 2014 requires us
to report to you if, in our opinion, the disclosures of directors' remuneration and transactions required by sections 305
to 312 of the Act are not complied with by the charity. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement set out on page 30, the directors are responsible
for the preparation of the financial statements in accordance with the applicable financial reporting framework that
give a true and fair view, and for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of

accounting unless they either intend to liquidate the charity or to cease operations, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1SAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's website
at:

<www.iaasa.ie/wp-content/uploads/2022/10/Description_of_auditors_responsibilities_for_audit.pdf.> The description
forms part of our Auditor's Report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the charity's members, as a body, in accordance with Section 391 of the Companies Act
2014. Our audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we

do not accept or assume responsibility to anyone other than the charity and the charity's members, as a body, for our
audit work, for this report, or for the opinions we have formed.

for and on behalf &f

MCP ACCOUNTANTS & REGISTERED AUDITORS LIMITED
Statutory Audit Firm

Breaffy Road

Castlebar

Mayo

Ireland

26" September 2024
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STATEMENT OF FINANCIAL ACTIVITIES

for the financial year ended 31 December 2023

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2023 2023 2023 2022 2022 2022
Notes € € € € € €
Income
Donations and legacies 5.1 3,700 1,250 4,950 8,453 1,800 10,253
Charitable activities
- Grants from governments 5.3 - 4,639,126 4,539,126 - 3,716,168 3,716,168
and other co-funders
Investments 5.2 47 - 47 - - -
Total income 3,747 4,540,376 4,544123 8,453 3,717,968 3,726,421
Expenditure
Charitable activities 6.1 190 4,532,715 4,532,905 - 3,660,737 3,660,737
Net income/(expenditure) 3,657 7,661 11,218 8,453 57,231 65,684
Transfers between funds 27,431 (27,431) - 38,037 (38,037) -
Net movement in funds 30,988 (19,770) 11,218 46,490 19,194 65,684
for the financial year
Reconciliation of funds:
Total funds beginning of the 18 146,457 100,069 246,526 99,967 80,875 180,842
year
Total funds at the end of 19 177,445 80,299 257,744 146,457 100,069 246,526
the year

The Statement of Financial Activities includes all gains and losses recognised in the financial year.

All income and expenditure relate to continuing activities.

/- the Boagd of Directors on _Qb ‘ ‘\\\l—kl

and signed on its behalf by:

The notes on pages 37 to 58 form part of the financial statements



South West Mayo Development Company CLG
SUMMARY INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2023

Statement of 2023 2022
Financial Activities € €
Gross income Unrestricted funds 3,747

Restricted funds 4,540,376

4,544,123 3,726,421

Total income 4,544,123 3,726,421
Total expenditure (4,532,905) (3,660,737)
Net income/(expenditure) 11,218 65,684

The charity has no recognised gains or losses other than the surplus for the financial year. The results for the
financial year have been calculated on the historical cost basis.

by %‘%;riof Directors on % \I C\h*—\'f and signed on its behalf by:

Approv

The notes on pages 37 to 58 form part of the financial statements
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South West Mayo Development Company CLG
BALANCE SHEET

as at 31 December 2023

2023 2022
Notes € €
Fixed Assets
Tangible assets 11 123,090 146,791
Current Assets
Debtors 12 3,901 3,193
Cash at bank and in hand 13 972,008 977,036
975,909 980,229
Creditors: Amounts falling due within one year 14 (841,255) (880,494)
Net Current Assets 134,654 99,735
Total Assets less Current Liabilities 257,744 246,526
Funds
Restricted trust funds 80,281 100,069
General fund (unrestricted) 177,463 146,457
Total funds 19 257,744 246,526
Approved bythe Board of Directors on )b \ o\ ‘ 1‘(— and signed on its behalf by:
The notes on pages 37 to 58 form part of the financial statements 35
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STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2023

Notes
Cash flows from operating activities
Net movement in funds
Adjustments for:
Depreciation
Interest receivable and similar income
Gains and losses on disposal of fixed assets

Movements in working capital:
Movement in debtors
Movement in creditors

Cash generated from operations

Cash flows from investing activities

Interest received

Payments to acquire tangible assets

Receipts from disposal of tangible assets

Net cash used in investment activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year 13

2023
€

11,218
67,578

(47)
(615)

78,134

(708)

(39,239)

38,187

47
(43,877)
615

(43,215)

(5,028)
977,036

972,008

2022
€

65,684
56,451

(1 ,500-)

120,635

(1,993)
80,040

198,682

(99,150)
1,500

(97.650)

101,032
876,004

977,036
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South West Mayo Development Company CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

1.

GENERAL INFORMATION

South West Mayo Development Company CLG is a company limited by guarantee incorporated in Ireland.
The registered office of the company is Carey Walsh Building, George's Street, Castlebar, Mayo, Ireland
which is also the principal place of business of the company The financial statements have been presented in
Euro (€) which is also the functional currency of the company.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity’s financial statements.

Basis of preparation

The financial statements have been prepared on the going concern basis under the historical cost
convention, modified to include certain items at fair value. The financial statements have been prepared in
accordance with the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland FRS 102".

the Charity has applied the Charities SORP on a voluntary basis as its application is not a requirement of the
current regulations for charities registered in the Republic of Ireland. As permitted by the Companies Act
2014, the charity has varied the standard formats in that act for the Statement of Financial Activities and the
Balance Sheet. Departures from the standard formats, as outlined in the Companies Act 2014, are to comply
with the requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that
SORP.

Statement of compliance

The financial statements of the charity for the financial year ended 31 December 2023 have been prepared
on the going concern basis and in accordance with the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland FRS 102".

Fund accounting
The following are the categories of funds maintained:

Restricted funds

Restricted funds represent income received which can only be used for particular purposes, as specified by
the donors. Such purposes are within the overall objectives of the charity.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

- General funds represent amounts which are expendable at the discretion of the board, in furtherance of the
objectives of the charity.

- Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular
purposes. These designations have an administrative purpose only, and do not legally restrict the board's
discretion to apply the fund.

Income
income is recognised by inclusion in the Statement of Financial Activities only when the charity is legally
entitled to the income, performance conditions attached to the item(s) of income have been met, the amounts

involved can be measured with sufficient reliability and it is probable that the income will be received by the
charity.

Income from charitable activities

Income from charitable activities include income earned from the supply of services under contractual
arrangements and from performance related grants which have conditions that specify the provision of
particular services to be provided by the charity. Income from government and other co-funders is recognised
when the charity is legally entitled to the income because it is fulfilling the conditions contained in the related
funding agreements. Where a grant is received in advance, its recognition is deferred and included in
creditors. Where entitlement occurs before income is received, it is accrued in debtors.
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Grants from governments and other co-funders typically include one of the following types of conditions:

- Performance based conditions: whereby the charity is contractually entitled to funding only to the extent that
the core objectives of the grant agreement are achieved. Where the charity is meeting the core objectives of
a grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by the donor, as
income.

-Time based conditions: whereby the charity is contractually entitled to funding on the condition that it is
utifised in a particular period. In these cases the charity recognises the income to the extent it is utilised within
the period specified in the agreement.

In the absence of such conditions, assuming that receipt is probable and the amount can be reliably
measured, grant income is recognised once the charity is notified of entitlement.

Grants received towards capital expenditure are credited to the Statement of Financial Activities when
received or receivable, whichever is earlier.

Expenditure

Expenditure is analysed between costs of charitable activities and raising funds. The costs of each activity
are separately accumulated and disclosed, and analysed according to their major components. Expenditure
is recognised when a legal or constructive obligation exists as a result of a past event, a transfer of economic
benefits is required in settlement and the amount of the obligation can be reliably measured. Support costs
are those functions that assist the work of the charity but cannot be attributed to one activity. Such costs are
allocated to activities in proportion to staff time spent or other suitable measure for each activity.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, over their expected useful lives as follows:

Fixtures, fittings and equipment - 20%/33%% Straight line
Motor vehicles - 20% Straight line
Leasing

Rentals payable under operating leases are dealt with in the income and expenditure account as incurred
over the period of the rental agreement.

Debtors
Debtors are recognised at fair value and thereafter stated at amortised cost using the effective interest
method less any impairment for bad debts except where the effect of discounting would be minimal.
Prepayments are valued at the amount prepaid net of any trade discounts due. Income recognised by the
charity from government agencies and other co-funders, but not yet received at year end, is included in
debtors.

Creditors

Other financial liabilities, including trade creditors arising from goods purchased from suppliers on short-term
credit, are initially measured at the undiscounted amount owed to the creditor, which is normally the invoice
price. Liabilities that are settled within one year are not discounted. If payment is deferred beyond normal
business terms or is financed at a rate of interest that is not a market rate, this constitutes a financing
transaction, and the financial liability is measured at the present value of the future payments discounted at a
market rate of interest for a similar debt instrument. Subsequently, other financial liabilities are measured at
amortised cost.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks.

Taxation

The company has been granted charitable status under the Tax Consolidation Acts, 1997, Charity number
CHY 10482.

Grants receivable
Capital grants are credited to the Income and Expenditure Account when received. Revenue grants are

credited to the Income and Expenditure Account when received. Any unspent funds at each year end are
deferred for future costs.
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Pensions

The charity operates a defined contribution pension scheme for employees. The assets of the scheme are
held separately from those of the charity. Annual contributions payable to the charity’s pension scheme are
charged to the income and expenditure account in the period to which they relate

Financial Instruments

Financial Instruments

The Company only enters into basic financial instruments transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors.

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting
period for objective evidence of impairment. If objective evidence of impairment is found, an impairment loss
is recognised in the Profit and loss account.

SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
The directors consider the accounting assumptions below to be its significant accounting judgements:

Going Concern
The directors consider it appropriate to prepare the financial statements on a going concern basis.

Useful Lives of Tangible Fixed Assets

Long-lived assets comprising primarily of fixtures fittings, equipment and motor vehicle assets represent a
significant portion of total assets. The annual depreciation and amortisation charge depends primarily on the
estimated lives of each type of asset and, in certain circumstances, estimates of residual values. The
directors regularly review these useful lives and change them if necessary to reflect current conditions. In
determining these useful lives management consider technological change, patterns of consumption, physical
condition and expected economic utilisation of the assets. Changes in the useful lives can have a significant
impact on the depreciation and amortisation charge for the financial year. The net book value of Tangible
Fixed Assets subject to depreciation at the financial year end date was €123,090 (2022: €146,791).

PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In common with many other charitable companies of our size and nature, we use our auditors to assist with
the preparation of the financial statements.

INCOME
DONATIONS AND LEGACIES Unrestricted Restricted 2023 2022
Funds Funds
€ € € €
Contributions & Donations 3,700 1,250 4,950 10,253
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5.2

5.3

INVESTMENTS

Deposit Interest

CHARITABLE ACTIVITIES

Grants from governments and other co-funders:

Rural Development Programme

Rural Social Scheme

Management Fees

Rural Recreation & Walks Scheme

TUS Scheme

Western Region Drugs & Alcohol Task Force
HSE

Asylum Migration Integration Fund

Mayo County Council

Social Enterprise Fund

SICAP - Castlebar & Claremorris

SICAP - Islands

Syrian Settlement Project

Mayo Intercultural Action

Emergency Reception & Orientation Centre
(ERQC)

Outdoor Recreational Infrastructure Scheme
Social Farming

Community Futures

Department of Social Protection - CE Schemes
HSE - Roma Migrant Support Programme
HSE - Living Well

HSE - Sacial Inclusion ROMA

HSE - BOTP

HSE- Community Connector

HSE - Covid Migrant Grant

Living Well Falls Prevention

Healthy Ireland - Ukraine Funds

LDS Local Development Strategy

MNE- MRLAES Mayo Roscommon Local Area
HSE Peer Support Worker

Tusla- CYSPC Direct Provision

Tulsa Migrant Family Support

MCC Community Car

continued

Unrestricted Restricted 2023 2022
Funds Funds

€ € € €

47 - 47 -

Unrestricted Restricted 2023 2022
Funds Funds

€ € € €

- 886,631 886,631 766,788

- 204,345 204,345 202,752

- 59,413 59,413 36,946

- 409,323 409,323 368,380

- 155,837 155,837 155,059

- 133,932 133,932 116,797

- 10,234 10,234 -

- 107,732 107,732 93,128

- - - 1,470

- 12,006 12,006 -

- 859,077 859,077 662,414

- 52,897 52,897 48,706

- - - 17

- 3,697 3,697 19,549

- 125,453 125,453 113,777

- 30,526 30,526 1,862

- 137,935 137,935 162,719

- 43,462 43,462 63,736

- 827,846 827,846 764,691

- 58,691 58,691 2,429

- 129,162 129,162 88,366

- 3,131 3,131 56,196

- 21,055 21,055 -

- 55,669 55,669 -

- 5,314 5,314 386

- 16,805 16,805 -

- 15,658 15,658 -

- 49,836 49,836 -

- 17,000 17,000 -

- 33,329 33,329 -

- 66,000 66,000 -

- 1,575 1,675 -

- 5,655 5,655 -

- 4,539,126 4,539,126 3,716,168
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EXPENDITURE
CHARITABLE ACTIVITIES Direct Other Support 2023 2022
Costs Costs Costs
€ € € € €
Rural Development Programme 583,834 - 305,773 889,607 766,961
-LEADER
Rural Social Scheme 105,601 - 101,344 206,945 190,201
Rural Recreation & Walks Scheme 380,697 - 28,249 408,946 369,615
TUS Community Employment 78,453 - 83,722 162,175 135,383
Scheme
Western Region Drugs & Alcohol 127,926 - 4,488 132,414 120,085
Task Force
Social Innovation Fund 12,000 - - 12,000 -
SICAP - Castlebar & Claremorris 662,021 - 214,542 876,563 659,206
SICAP - Mayo Islands 40,792 - 11,637 52,429 49,716
Syrian Resettlement Project - - 111 111 111
Mayo Intercultural Action 5,657 - 1 5,668 19,206
South East Cork Development - CFl - - 13 13 -
Emergency Reception & Orientation 113,793 - 11,660 125,453 113,778
Centre (EROC)
Outdoor Recreational Infrastructure 31,776 - - 31,776 2,962
Scheme (ORIS)
Social Farming 128,736 - 8,727 137,463 147,887
Community Futures 41,140 - 3,146 44,286 62,123
Quality & Capacity Building Initiative - - 22 22 22
(QCBI)
Department of Social Protection - CE 826,130 - 7,229 833,359 765,345
Schemes
Asylum Migration Integration Fund 92,205 - 12,344 104,549 93,929
Various Management Fees - - 10,964 10,964 8,699
Programme Costs
Own Company Costs - - 27,844 27,844 10,239
HSE Living Well Falls Prevention 8,119 - - 8,119 -
MCC Healthy Ireland - Ukraine 13,348 - - 13,348 -
Funds
LDS Local Development Strategy 5,580 - 44,256 49,836 -
MNE MRLAES Mayo Roscommon 17,000 - - 17,000 -
Local Area
HSE Peer Support 31,884 - 700 32,584 -
Tulsa- CYPSC Direct Provision 66,000 - - 66,000 -
Tulsa Migrant Family Support - - 240 240 -
MCC Community Car 5,637 - 18 5,655 -
MCC Resettlement Project 24/25 - - 18 18 -
HSE - Roma Migrant Support - - 127 127 2,148
Programme.
HSE - Living Well 124,250 - 12,666 136,916 88,131
HSE - Social Inclusion ROMA 59,413 - 729 60,142 53,086
HSE - BOTP 20,999 - 55 21,054 10
HSE - Community Connector 53,311 - 656 53,967 1,506
HSE- Covid Migrant Grant 5,295 - 17 5,312 388
3,641,597 - 891,308 4,532,905 3,660,737

Travel & Subsistence costs in the Income & Expenditure account include an amount of €188,651 relating to

direct project travel costs (2022 - €144,695).
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6.2

SUPPORT COSTS

Wages, Salaries & Pension

Operating Lease - Premises

Rates, Refuse, Cleaning, Repairs, Office Equipment
IT & Computer Costs

Insurance

Office, Advertising, Subscriptions, Recruitment
Travel, Subsistence, Meeting costs

General Costs
Depreciation

Training

Telephone & Postage
Light & Heat

Legal & Professional Costs

Audit Remuneration
Bank Charges

ANALYSIS OF SUPPORT COSTS

Wages, Salaries & Pension
Operating Lease - Premises
Rates, Refuse, Cleaning, Repairs, Office

Equipment
IT & Computer Costs
Insurance

Basis of
Apportionment

Time Apportionment
Time Apportionment
Time Apportionment

Time Apportionment
Time Apporticnment

Office, Advertising, Subscriptions, Recruitment Time Apportionment

Travel, Subsistence, Meeting costs

General Costs
Depreciation

Training

Telephone & Postage
Light & Heat

Legal & Professional Costs

Audit Remuneration
Bank Charges

Governance Costs

Audit Remuneration
Bank charges
Legal & Professional

Time Apportionment
Time Apportionment

Pro Rata over useful life of assets

Time Apportionment
Time Apportionment
Time Apportionment
Time Apportionment
Time Apportionment
Time Apportionment

continued

Charitable 2023 2022
Activities

€ € €

516,351 516,351 450,590

54,440 54,440 47,350

11,932 11,932 23,828

21,615 21,615 21,669

8,363 8,363 4,681

34,589 34,589 46,919

16,030 16,030 16,075

- - 86

67,578 67,578 56,451

7,880 7,880 7,141

16,790 16,790 20,409

22,430 22,430 11,393

91,756 91,756 35,481

20,450 20,450 20,469

1,104 1,104 1,078

891,308 891,308 763,620

2023 2022

€ €

516,351 450,590

54,440 47,350

11,932 23,828

21,615 21,669

8,363 4,681

34,589 46,919

16,030 16,075

- 86

67,578 56,451

7,880 7,141

16,790 20,409

22,430 11,393

91,756 35,481

20,450 20,469

1,104 1,078

891,308 763,620

2023 2022

€ €

20,450 20,449

1,104 1,078

91,756 35,481

113,310 57,008
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9. NET INCOME

Net Income is stated after charging/(crediting):
Depreciation of tangible assets

(Surplus) on disposal of tangible fixed assets
Operating lease rentals

- Land and buildings

Auditor's remuneration:

- audit services

10. EMPLOYEES AND REMUNERATION

Number of employees

2023

67,578
(615)

54,440

20,450

continued

2022
56,451
(1,500)
47,350

20,449

The average number of persons employed (including executive directors) during the financial year was as

follows:

All Staff

The staff costs comprise:

Wages and salaries
Pension costs

2023 2022
Number Number
37 35

2023 2022

€ €
1,813,999 1,393,834
15,056 13,184
1,829,055 1,407,018

(A) In relation to Circular 13/2014 as issued by the Department of Public Expenditure and Reform the

following is noted:

Salary Band: Number of employees:
€60,000 - €70,000 1

€70,000 - €80,000 1

€80,000 - €90,000 Nil

€90,000 - €100,000 Nil

(B) Community Employment scheme costs are included in the income & expenditure account. The number of

employees included on each community employment scheme are as follows:

CE West 27

CE South 23

Salary Band: Number of employees:
€60,000-€70,000 Nil
€70,000-€80,000 Nil
€80,000-€90,000 Nil
€90,000-€100,000 Nil

(C) The Department of Social Protection via Pobal pay the employment costs

programmes:

. Gross pay including employers PRSI:
TUS €1,634,854
RSS €3,115,708

in relation to the following

Number of Employees:
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11. TANGIBLE FIXED ASSETS

Cost

At 1 January 2023
Additions

Disposals

At 31 December 2023
Depreciation

At 1 January 2023

Charge for the financial year
On disposals

At 31 December 2023

Net book value
At 31 December 2023

At 31 December 2022

12, DEBTORS
Prepayments

13. CASH AND CASH EQUIVALENTS
Cash and bank balances

14. CREDITORS

Amounts falling due within one year

Trade creditors

Taxation and social security costs
Other creditors

Accruals & Deferred Income

15. PENSION COSTS - DEFINED CONTRIBUTION

continued

Fixtures, Motor Total
fittings and vehicles

equipment

€ € €

316,475 57,154 373,629

16,817 27,060 43,877

- (4,500) (4,500)

333,292 79,714 413,006

211,807 15,031 226,838

51,635 15,043 67,578

- (4,500) (4,500)

263,442 26,474 289,916

69,850 53,240 123,090

104,668 42,123 146,791

2023 2022

€ €

3,901 3,193

2023 2022

€ €

972,008 977,036

2023 2022

€ €

16,754 7,036

76,794 33,533

195 858

747,512 839,067

841,255 880,494

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the charity in an independently administered fund. Pension costs amounted to €15,056 (2022 -

€13,184).
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16.

STATE FUNDING

Agency

Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency

Government Department

Grant Programme

Purpose of Grant

Term

Total fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Mayo County Council/lLocal Community Development
Committee

Department of Rural & Community Development
LEADER 2014-2020

- Pay & general administration & animation;
- Service provision,

2014 - 2020 with an extension to June 2024
€1,381,143

- Cash received in the period €801,483;
- Fund taken to income in the period €886,631;

€133,420

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, “Tax Clearance Procedures Grants, Subsidies

and Similar Type Payments”.

Mayo County Council/Local Community Development
Committee

Department of Rural & Community Development and
Pobal

SICAP Castlebar & Claremorris 2018 -2022 Programme
- Pay & general administration;

- Service provision;

- Third party project support;

- Beneficiary support;

01/01/2018 - 31/12/2023

- Cash received in the period - €806,263,;
- Fund taken to income in the period €859,077,

€2,358

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency

Government Department
Grant Programme

Purpose of Grant

Term

Total fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Mayo County Council/Local Community Development
Committee

Department of Rural & Community Development
SICAP Mayo Islands 2018 - 2023 Programme

- Pay & general administration;

- Service provision;,

- Third party project support;

- Beneficiary support;

01/01/2018 - 31/12/2023

- Cash received in the period - €51,617;
- Fund taken to income in the period €52,897,;

€664

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments".

Department of Social Protection

Department of Social Protection

Rural Social Scheme

- Pay and general administration;

- Service provision,

- Compliance, input & participant support costs;

01/01/2023 - 31/12/2023

- Cash received in the period - €201,175
- Fund taken to income in the period - €204,345;

€3,569

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency
Government Department
Grant Programme

Purpose of Grant

Term

Total fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Mayo County Council

From Direct Provision to Independent Living
Mayo Intercultural Action (MIA)

- Pay and general administration;

- Service provision;

- Small Material Grants.

01/01/2023-31/12/2023

- Cash received in the period - €Nil;
- Fund taken to income in the period €3,597;

€22 447

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.

Department of Rural & Community Development
Department of Rural & Community Development
Rurai Recreation & Walks Scheme

- Pay and general administration;

- Service provision;

- Compliance, input & participant support costs;
01/01/2023 - 31/12/2023

- Cash received in the period - €340,901 - DRCD,;

- Cash received in the period - €5,000 - Failte Ireland;
- Fund taken to income in the period €409,323;
€23,482

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency

Government Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund due at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Leitrim Development Company

Department of Agriculture, Food & the Marine. Other
Agencies : Brothers of Charity/Westem Care/HSE/Mayo
County Council

Social Farming Programme

- Pay and general administration;

- Service provision;

- Network, farmer and service development;

- Beneficiary Support;

01/11/2022 - 31/10/2023

- Cash received in the period - €62,062 - LDC;
- Cash received in the period - €68,330 - other providers;

- Fund taken to income in the period €137,935 - all
providers;

€86,825

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.

Mayo County Council

Mayo County Council

Community Futures

- Pay and general administration;

- Service provision;

- Management Fee;

01/01/2023 - 31/12/2023

- Cash received in the period - €58,225;

- Cash received in the period - €10,750 - Management
Fee;

- Fund taken to income in the period €43,462;
€3,998

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency

Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Department of Children, Equality, Disability,
Integration and Youth, formerly Department of
Justice & Equality

AMIF - Asylum Migration integration Fund

Mayo County Council/Tusla/HSE

- Pay and general administration;

- Service provision;

- Small Materials Grants;

2014 - 2023

- Cash received in the period - €58,873;
- Fund taken to income in the period €107,732;

€7,693

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.

Department of Social Protection

Department of Social Protection

Community Employment Programmes - South & West
- Pay and general administration;

- Service provision;

- Small materials grant;

09/01/2023-05/01/2024

- Cash received in the period - €839,271
- Fund taken to income in the period €827,846;

€110,962

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency
Sponsoring Government Department
Grant Programme

Purpose of Grant

Term

Total Fund

Fund due at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Sponsoring Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Outdoor Recreational Infrastructural Scheme (ORIS)
Mayo County Council
ORIS

- Core Project;
- Service provision,

01/01/23-31/12/2023

- Cash received in the period - €26,631;
- Fund taken to income in the period €30,526;

€3,537

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/20086, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.

Department of Social Protection

Department of Social Protection

TUS

- Pay and general administration;

- Service Provision;

- Compliance, input & participant support costs;

01/01/2023-31/12/2023

- Cash received in the period - €158,116
- Fund taken to income in the period €155,837;

€8,064

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments".
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Agency
Sponsoring Government Department
Grant Programme

Purpose of Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Sponsoring Government Department
Grant Programme

Purpose of Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restrictions on use

Tax Clearance

Tusla

Child & Family Agency

Direct Provision & Migrant Family Support
- Pay and general administration;

- Service Provision;
01/01/2023-31/12/2023

- Cash received in the period - €75,221;
- Fund taken to income in the period - €1,575;

€73,646

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.

Mayo County Council

Mayo County Council

Community Car

- Pay and general administration;

- Service Provision;

14/08/2023-31/12/2023

- Cash received in the period - €23,600
- Fund taken to income in the period - €5,655;

€17,945

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/20086, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency
Sponsoring Government Department

Grant Programme

Purpose of Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restrictions on use

Tax Clearance

Agency
Government Department
Grant Programme

Purpose of the grant

Term

Total Fund

Fund deferred at the year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Mayo County Council
Mayo County Council

Children and Young People's Services Committee
(CYPSC)

- Pay and general administration;
- Service provision;
01/01/2023-31/12/2023
- Cash received in the period - €66,000;
- Fund take to income in the period - €66,000;
€Nil
31/12/2023
No
Designated for purposes stated above
Compliant with relevant Circulars, including Circular
44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
Mayo County Council/Pobal
Mayo County Council/Paobal
Resettlement Project 24-25
- Pay and general administration;
- Service provision;
01/11/2023-30/05/2025
- Cash received in the period - €138,000;
- Fund take to income in the period - €Nil;
€138,000
31/12/2023
No
Designated for purposes stated above
Compliant with relevant Circulars, including Circular

44/2006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at the year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Government Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at the year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Mayo County Council/Healthy Ireland

Mayo County Council/Healthy Ireland

Ukraine

- Pay and general administration,;

- Service provision;

01/01/2023-31/12/2023

- Cash received in the period - €17,238;

- Fund take to income in the period - €15,658;
€1,580

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.

Department of Social Protection

Mayo North East

Mayo Roscommon Local Area Emplayment Service
(MRLAES)

- Pay and general administration;

- Service provision;

01/01/2023-31/12/2023

- Cash received in the period - €17,000;

- Fund take to income in the period - €17,000;

€Nil

31/12/2023

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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17.

HEALTH SERVICE EXECUTIVE

Sponsoring Government Department : Department of Health

Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:

Purpose of the Grant:

- Pay and general administration;
- Service provision;

- Beneficiary support;

Emergency Reception & Orientation Centre
Western Region Drugs & Alcohol Task Force
Social Farming

Roma Migrant Support Service

Living Well

Roma Social Inclusion

BOTP

Covid Migrant

Peer Support

Community Connector

AMIF

Restrictions on use : Designated for purposes stated above
Compliant with relevant Circulars, including Circular 44/2006, “Tax Clearance Procedures Grants, Subsidies

and Similar Type Payments”.

Deferred (Due) Income as at 31st December 2023:

Emergency Reception & Orientation Centre (EROC)
Western Region Drugs & Alcohol Task Force

Social Farming

Roma Migrant Support Service

Living Well

Roma Social Inclusion

BOTP
Covid Migrant
Peer Support

Community Connector

AMIF

2023
€

6,641
6,734
15,510
26,159
17,165
18
29,013
2,300
10,273
(8,002)
15,000

120,811

continued

54



South West Mayo Development Company CLG

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Operating Statement
for the financial year ended 31 December 2023

Funds taken to income in the period:

Emergency Reception & Orientation Centre (EROC)
Western Region Drugs & Alcohol Task Force
Social Farming

Roma Migrant Support Service

Living Well

Roma Social Inclusion

BOTP

Covid Migrant

Peer Support

Community Connector

AMIF

Funds received in the period:

Emergency Reception & Orientation Centre (EROC)
Western Region Drugs & Alcohol Task Force
Social Farming

Roma Migrant Support Service

Living Well

Roma Social Inclusion

BOTP

Covid Migrant

Peer Support

Community Connector

AMIF

2023
€

125,423
133,932
8,120
3,131
145,967
58,691
21,055
5,314
33,329
55,669

590,631

2023
€

130,717
129,623
8,120
147,135
62,041

49,856
63,566

581,058

The company also received an amount of €8,853 in relation to an Energy Support Grant.

The supplementary information does not form part of the audited financial statements
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Operating Statement
for the financial year ended 31 December 2023

18. RESERVES

2023 2022

€ €

At the beginning of the year 246,526 180,842
Surplus for the financial year 11,218 65,684

At the end of the year 257,744 246,526

19. FUNDS

19.1 RECONCILIATION OF MOVEMENT {N FUNDS Unrestricted Restricted Total
Funds Funds Funds

€ € €

At 1 January 2022 99,967 80,875 180,842
Movement during the financial year 46,490 19,194 65,684

At 31 December 2022 146,457 100,069 246,526
Movement during the financial year 31,006 (19,788) 11,218

At 31 December 2023 177,463 80,281 257,744
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South West Mayo Development Company CLG _
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2023

19.2 ANALYSIS OF MOVEMENTS ON FUNDS

Balance Income Expenditure Transfers Balance
1 January between 31 December
2023 funds 2023
€ € € € €
Restricted funds
Rural Development Programme - (21,651) 886,631 (889,607) 868 (23,759)
LEADER
SICAP - Castlebar & Claremorris 19,203 859,077 (876,563) 10,738 12,455
SICAP - Mayo Islands (935) 52,897 (52,429) 645 178
Syrian Resettlement Project 269 - (111) (15) 143
Mayo Intercultural Action (19,015) 3,597 (5,668) 18,009 (3,077)
SECAD - Community Food Initiative 3 - (13) 10 -
Social Farming (2,137) 137,935 (137,463) 1,899 234
Community Futures 1,615 43,462 (44,286) 41 832
Emergency Reception & Orientation 1 125,453 (125,453) )] -
Centre (EROC)
Outdoor Recreational Infrastructure - 31,776 (31,776) - -
Scheme (ORIS)
Quality & Capacity Building Initiative 57 - (22) 1 36
(QCBI)
Department of Social Protection - 773 827,846 (833,359) 5,866 1,126
CE Scheme
Rural Social Scheme (RSS) 47,677 204,345 (206,953) 812 45,881
Rural Recreation & Walks Scheme (75) 409,323 (408,946) 190 492
Greenway Maintenance (1 - - 1 -
TUS - Community Work Placement 37,947 155,837 (162,167) 1,223 32,840
Initiative
Westemn Region Drugs & Alcohol 9,454 133,932 (132,414) (4,522) 6,450
Task Force
Company Reserves - 10,234 (24,787) 14,553 -
Management Fees - 59,413 (10,964) (48,449) -
MLSETB 6,526 - (4,893) - 1,633
Staff Contributions - - 2,026 (2,026) -
Social Enterprise Fund 1,908 12,006 (12,000) (1,914) -
Asylum Migration Integration Fund 15,360 107,732 (104,549) (16,396) 2,147
HSE - Roma Social Inclusion 264 61,822 (60,269) (1,663) 154
HSE- Living Well 1,740 129,162 (136,916) 7,225 1,211
HSE- BOTP (10) 21,055 (21,054) 9 -
HSE - Community Connector 1,098 55,669 (53,967) (2,243) 557
HSE - Covid Migrant Grant (2) 5,314 (5,312) - -
Living Well Falls Prevention - 16,805 (8,119) (8,686) -
MCC Healthy Ireland- Ukraine = 15,658 (13,348) (2,310) -
Funds
LDS Local Development Strategy - 49,836 (49,836) - &
MNE - MRLAES - Mayo - 17,000 (17,000) - =
Roscommon Local Area
HSE Peer Support - 33,329 (32,584) 21 766
Tusla- CYPSC Direct Provision - 66,000 (66,000) - =
Tusla- Migrant Family Support - 1,575 (240) (1,335) -
MCC Resettlement 24/25 - - (18) 18 &
Community Car - 5,655 (5,655) - =
100,069 4,540,376 4,532,715 (27,431) 80,299
Unrestricted funds
Affiliations 3,750 2,700 - - 6,450
Contributions and Donations 5,353 1,000 190 2,026 8,189
Company Reserves 137,354 47 - 25,405 162,806
146,457 3,747 (190) 27,431 177,445
Total funds 246,526 4,544123 4,532,905 - 257,744
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19.3

20.

21,

22,

ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Total
assets assets liabilities
- charity use
€ € € €
Restricted trust funds 119,588 709,001 (748,290) 80,299
Unrestricted general funds 3,502 266,908 (92,965) 177,445
123,090 975,909 (841,255) 257,744

STATUS

The charity is limited by guarantee not having a share capital.

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabilities of
the company contracted before they ceased to be members, and the costs, charges and expenses of winding
up, and for the adjustment of the rights of the contributors among themselves, such amount as may be
required, not exceeding € .01.

POST-BALANCE SHEET EVENTS

There have been no significant events affecting the company since the financial year-end.

APPROVAL OF FINANCIAL STATEMENTS

Thq)'ﬁ ancjal statements were approved and authorised for issue by the Board of Directors on
So cff?.nf
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NOT COVERED BY THE REPORT OF THE AUDITORS
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2023 2022
€ €
Income
Donations 2,250 2,040
Community Affiliations 2,700 3,100
Community Contributions to RSS/TUS - 5,285
Grants from charitable activities 4,479,713 3,679,050
Management Fees 59,413 36,946
4,544,076 3,726,421
Expenses
Wages and salaries 1,813,999 1,393,834
Staff defined contribution pension costs 15,056 13,184
Staff training 7,880 7,141
Operating lease rentals - land and buildings 54,440 47,350
Rates & Refuse 755 1,655
Insurance 8,363 4,681
Light and heat 22,430 11,393
Cleaning 1,785 1,426
Repairs, Office maintenance & IT Equipment 17,146 20,747
Office, IT, Subscriptions, Advertising & Recruitment 35,241 50,131
Telephone & Postage 16,988 20,409
Computer costs 13,011 18,457
Travelling and subsistence 195,988 160,770
Meeting costs & management expenses 8,675 4,875
Legal and professional 91,736 35,481
Auditor's remuneration 20,450 20,449
Bank charges 1,083 1,078
General expenses 1,646 86
Core projects & Actions 755,557 556,969
ORIS Costs 31,776 2,962
Social Farming Project 81,897 95,462
RSS - Scheme Costs 63,374 47,067
TUS - Scheme Costs 50,921 35,996
WRDATF - Programme Costs 6,173 18,125
DEASP - CE Scheme costs 826,130 756,472
Woalks Scheme - Farmers & Materials costs 323,422 279,566
CRO filing fee 20 20
Surpluses/deficits on disposal of tangibles (615) (1,500)
Depreciation 67,578 56,451
4,532,905 3,660,737
Miscellaneous income
Bank interest 47 -
Net surplus 11,218 65,684
The supplementary information does not form part of the audited financial statements 60



