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GUIDE TO LEADER 2023-2027 PROGRAMME 
About LEADER 

The LEADER programme promotes a Community-Led Local Development (CLLD) approach 
that involves the participation of local communities in developing responses to key 
economic, environmental and social challenges. LEADER is administered by the Department 
of Rural and Community Development and the Gaeltacht (DRCDG) and is co-funded by the 
Government of Ireland and the EU under the CAP Strategic Plan (CSP) 2023–2027.  

This Guide outlines the LEADER programme funding available, who can apply, what you 
need to apply, the decision making process and useful local contacts. 

LEADER Themes 

LEADER programme funding is available under three themes as follows: 

1. Economic Development & Job Creation 

2. Rural Infrastructure & Social Inclusion 

3. Sustainable Development & Climate Change Mitigation & Adaptation 

LEADER Sub-Theme Priorities 

In the first year, we have identified sub-theme priorities for funding as follows: 
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Who can apply for LEADER funding? 

The LEADER programme is open to a range of groups/ individuals including: 

✓ Formalised Community / Voluntary Groups 
✓ Companies Limited by Guarantee 
✓ Limited Companies 
✓ Sole Traders 
✓ New and existing businesses 
✓ Social Enterprises 
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LEADER Funding Rates 

Depending on the nature of the project and the applicant type, different rates of 
funding apply as follows: 

Project Type Applicant Type 
Max. Rate 

of Aid 
Max. 

Funding 

Community Projects  Community 
Up to a 
maximum of 
75% 

€200,000 

Community Projects involving 
Economic Activity 

Community 
Up to a 
maximum of 
75% 

€200,000 

Investment and other 
supports (including 
promotion undertaken as part 
of the implementation of a 
project) 

Private 
Up to a 
maximum of 
75% 

€200,000 
Community 

Up to a 
maximum of 
75% 

Community under 
accessible services sub-
theme targeted at hard-
to-reach communities 

Up to a 
maximum of 
75% 

Analysis and Development 

Private 
Up to a 
maximum of 
90% 

€30,000 

Community 
Up to a 
maximum of 
90% 

Training Private / Community 
Up to a 
maximum of 
100% 

€200,000 

Specific LEADER Grant Information 

Minimum Grant 

✓ Under this programme, the minimum LEADER grant that will be awarded is €5,000. 

Tourism Accommodation 

✓ Maximum of €50,000 per project (limited budget), with a focus on innovative tourism 
accommodation types. 

✓ Tourism accommodation in the towns of Westport and Castlebar are excluded from 
the LEADER programme. 

Eligible Businesses 

To be eligible to apply your business must have: 

• <50 employees and, 

• Annual turnover of up to €10 million and, 

• Balance sheet total of less than €10 million. 
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Applying For LEADER Funding 

Applying for LEADER funding is a two-step process. 

Step 1 | Expression of Interest (EOI) 

To apply for LEADER funding, you must complete, sign and return an Expression of 
Interest form. This allows us to check if your project is ‘eligible in principle’ for 
LEADER funding. EOI forms are available: 

➢ On our website www.southmayo.com 
➢ By emailing info@southmayo.com and we will email or post you an EOI 
➢ By calling into any of our three offices in south and west Mayo: 

o George’s Street, Newport, Co. Mayo, F28 YP27 
o Main Street, Balla, Co. Mayo, F23 WD61 
o I.P.I. Centre, Breaffy Road, Castlebar, Co. Mayo, F23 V125 

Step 2 | Full Application 

If your project is eligible in principle, you will be invited to submit a complete funding 
application. The main elements of an application include, but are not limited to: 

Community Business 

Community Plan Business Plan with Financial Projections 

Completed procurement – this depends on 
the rate of grant aid 

Completed procurement – this depends on 
the rate of grant aid 

Income & expenditure accounts for 
community/voluntary groups 

Audited accounts (existing limited 
companies) or management accounts 

Constitution (all groups) Constitution / Memorandum & Articles of 
Association (Limited Companies) 

Bank Statements Bank Statements 

Evidence of Loans / Match Funding / 
Bridging Finance – Ask our LEADER team 
about phased payments 

Evidence of Loans / Match Funding / 
Bridging Finance – Ask our LEADER team 
about phased payments 

Planning permission (if required) Planning permission (if required) 

Evidence of title / leasehold (if required) Evidence of title / leasehold (if required) 

Completed LEADER Application Form Completed LEADER Application Form 

LEADER Application Evaluation Process 

Once you submit your completed LEADER funding application including all required 
documents, it goes through the following stages: 

1. Evaluation & Recommendation 
2. Decision 
3. Contract Issue (if approved) 
4. Implement your Project 
5. Grant Claim 

http://www.southmayo.com/
mailto:info@southmayo.com
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Important LEADER Information 

• LEADER grants are paid retrospectively. This means if you are approved LEADER 
funding, you must be able to pay for your project costs up front and then claim your 
grant. 

• You cannot apply for project costs that you have already incurred. 

• You cannot start your project until you have accepted your Letter of Offer and have 
signed and returned your LEADER contract. 

• Displacement - Projects must not negatively impact existing businesses, services, or 
facilities locally, nationally, or within the EU. Displacement refers to any undue 
competitive advantage gained by the project. 

• Deadweight - If a project can proceed without LEADER funding, it may not be 
eligible. Funding must be essential to the project's execution. 

LEADER Cross-Cutting Measures 

• Innovation: All projects seeking LEADER funding are required to demonstrate new 
innovative ideas, methodologies and practices that show new approaches and 
originality. 

• Climate Change Mitigation: Applications for LEADER funding must demonstrate 
how their project will be delivered in a climate friendly manner and its overall 
contribution to Climate Change Mitigation. 

• Inclusion: Must be accessible to all regardless of race, gender, disability, etc.  

• Equality: All people should have equal opportunities. Applicants for LEADER funding 
must demonstrate how their project involves equality. 

• All projects funded under the LEADER Programme 2023–2027 must comply with the 
Mayo Local Development Strategy objectives and actions. 

GRANT CLAIM

Submit your paperwork and claim your grant

IMPLEMENT

Complete your project as approved within the contract deadline

CONTRACT

Approved Projects will be issued with a Letter of 
offer and contract

You must sign and return your contract before 
starting your project

LOCAL ACTION GROUP

Accept Recommendation Reject Recommendation Return for More Information

EVALUATION COMMITTEE

Recommend Approval Recommend Refusal Request More Information
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Eligible Costs 

✓ Construction or upgrading of immovable property 

✓ Purchase of specialised machinery and equipment 

✓ Marketing materials and activities 

✓ Feasibility Studies and Analysis & Development costs 

✓ Training that is not part of normal education programmes / systems 

Ineligible Sectors & Activities 

 Primary Agriculture 

 Primary Horticulture (including beekeeping) 

 Fisheries 

 Purchase of animals or livestock 

 Conventional retail operations 

 Training which forms part of normal education programmes or systems 

 Private schools and colleges, Montessoris, creches and childcare. 

 Research bodies and continuous professional development courses. 

 Loans 

 Working capital (including stock) 

 Operational Costs – salary/overheads etc. 

 Insurance 

 Costs associated with meeting a legislative or statutory requirement. 

 Planning application fees and other measures required for compliance. 

 Reclaimable VAT. 

 Improvements/refurbishment of private residential property and B&Bs that are part of 
a private residence. 

 Cars, industrial/farm/construction vehicles, vans, buses, tractors, diggers, mini-
diggers, excavators, forklifts, including trailers to transport such vehicles.  

 Works that normally come within the remit of Local Authorities and/or is included in 
the development plan of a Local Authority. 

 Health Care & Health Care equipment Nursing homes.  

 Race and sport horse industries 
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Mayo LEADER Delivery Partners 

The LEADER programme in County Mayo is managed and implemented by a number of 
partners as follows: 

• Implementing Partners: 

o South West Mayo Development Company 

o Mayo North East LEADER Partnership 

o Comhar na nOileán 

• Animating Partners: 

o Moy Valley Resources 

o IRD Kiltimagh 

• Financial Partner: 

o Mayo County Council 

• Mayo Local Action Group (LAG): 

o Mayo Local and Community Development Committee (LCDC) 
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LEADER Areas 
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Who do I contact in south and west Mayo for more information? 

The SWMDC LEADER 2023-2027 team will advise and support you throughout your 
LEADER journey. 

Contact Area/Theme 
Phone 
Number 

Email 

David O’Malley 
Rural Development 
Coordinator 

Enterprise & 
Community 
(South & West 
Mayo) 

086 823 3413 domalley@southmayo.com 

Norita Clesham 
LEADER Project 
Officer 

Community 
(South & West 
Mayo) 

087 611 4072 nclesham@southmayo.com 

South West Mayo 
Development 
Company 

Newport Office 098 419 50 info@southmayo.com 

South West Mayo 
Development 
Company 

Balla Office 094 936 6692 info@southmayo.com 

IRD Kiltimagh 

Animating 
Partner in the 
Kiltimagh/ 
Bohola area 

094 938 1494 reception@ird-kiltimagh.ie 

Who do I contact if I am not in south west Mayo for more information? 

Contact Area Phone Number Email 

Mayo North East 
LEADER 
Partnership 

North East 
Mayo 

094 925 6745 info@mayonortheast.com 

Comhar na nOileán Mayo offshore 
Islands 

099 750 96 fios@oileain.ie 

Moy Valley 
Resources 

Ballina area 096 709 05 info@moyvalley.ie 

Who do I contact if I have a general query about LEADER in Mayo? 

If you have a general query about the LEADER programme in County Mayo, please contact 
Mayo County Council on: 

Phone: 094 904 7545  Email: community@mayococo.ie 

 

mailto:domalley@southmayo.com
mailto:nclesham@southmayo.com
mailto:info@southmayo.com
mailto:info@southmayo.com
mailto:reception@ird-kiltimagh.ie
mailto:info@mayonortheast.com
mailto:fios@oileain.ie
mailto:info@moyvalley.ie
mailto:community@mayococo.ie
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