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South West Mayo Development Company will review our guiding
principles and child safeguarding procedures every two years or sooner,
if necessary, due to service issues or changes in legislation, or national
policy




1.

Appendix 3: SWMDC Child Safeguarding Statement

Name of organisation: South West Mayo Development Company CLG

South West Mayo Development Company is the Local Integrated Development Company, supporting
communities and individuals throughout south and west Mayo.

This development support is provided by the management and delivery of the following programmes and
activities in the company’s area of operation:

Rural & Community Development
Rural Development Programme (LEADER).

Rural Recreation and Walks.
ORIS — Qutdoor Recreation and Infrastructure Scheme.

Community Futures.

2. Social Inclusion & New Communities

e Social Inclusion and Community Activation Programme (SICAP) (Castlebar & Claremorris and Mayo
Islands).

e AMIF- WIN (Asylum Migration and Integration Fund- Welcoming and Including New Communities).

¢ Roma Migrant Support Programme (HSE Funded).

e« EROC (Emergency Reception & Orientation Centre) Ballaghadereen Supports (HSE Funded.

e Peer Health Support (HSE Funded).

¢ Family Support Practitioners (Tusla Funded).

¢ Mayo Resettlement Programme.

o  WorkAbility (Ready to Work).

3. Health Equality & Wellbeing

e Social Farming.
e Westemn Region Drug and Alcohol Task Force (WRDATF).

e Living Well Programme.

4. Social Employment

* Rural Social Scheme.
e Tus Initiative.
e Community Employment Schemes (CE West & CE South).

Programmes aim to:
Support disengaged young people and young people from key target groups.
Supports include preventing early school leaving initiatives, one-to-one support for individuals to
progress into education, training, employment, self-employment, voluntary work.
Improve health and wellbeing, promote personal development, provide family support, health promotion
and facilitate peer to peer support.
Community engagement providing support to children and young people services through community
employment skills.

SWMDC manage one of the largest Rural Social Schemes in Ireland and deliver additional programmes,
including Community Employment schemes and Tus programmes.



SWMDC secure work placements for some scheme Participants within childcare and youth services such
as creches, afterschool clubs, youth clubs, national schools, and secondary schools.

South West Mayo Development Company is a non-profit making organisation and is governed by an
independent Board of Directors. Sub-committees are in place under the Board to oversee specific
programmes and company governance areas. Sabina Trench, Chief Executive Officer, is responsible for
the day-to-day management of the company, together with a core staff complement of sixty five.

Our board comprises directors from four main pillars; eight are from the community/voluntary sector, four
from the social partnership sector, two from the statutory and agency sector and two represent the local

authority sectors.

Risk Assessment

We have carried out an assessment of any potential for harm (as defined in the Children First Act, 2015)
to a child while availing of our services. Risk of harm as defined in the Act means, in relation to a child:
(a) assault, ill-treatment or neglect of the child in a manner that seriously affects or is likely to seriously
affect the child’s health, development or welfare,

(b) sexual abuse of a child.

Below is a list of the areas of risk identified and the list of procedures for managing these risks.

Risk identified as per the
definition above

Policies and/or Procedures in place to manage Risk

¢ Risk of harm to a child or
young person from a staff
member.

Child Safeguarding Policy and Procedures

Child Safeguarding Statement

Garda Vetting Policy

Reporting Procedure

Staff Recruitment Policy

Code of behaviour for working with children and young people
Staff Disciplinary Policy

Procedures to promote Online Safety

Programme Service Agreement

Extemnal Service Level Agreements

¢ Risk of harm to a child or
young person from a
volunteer or student.

Volunteer Policy

Child Safeguarding Policy and Procedures

Reporting Procedure

Garda Vetting Policy

Staff Recruitment Policy

Code of behaviour for working with children and young people
Procedures to promote Online Safety

¢ Risk of harm to a child or
young person due to a child
protection or welfare
concem not being
recognised or reported by a
staff member.

Child Safeguarding Policy and Procedures
Reporting Procedure

Child Safeguarding Statement

The list of Mandated Persons is maintained
Relevant Person Appointed

Designated Liaison Person appointed
Deputy Designated Liaison person appointed

+ Risk of harm to a child or
young person when SWMDC
employment scheme staff are
employed to work within
other services, eg, RSS, Tus,
CE schemes and joint
procedures are not
understood or followed.

The following agreed joint procedures with partner organisations are
in place:

Recruitment procedures

Procedure for Garda Vetting

Guidelines for employees dealing with an allegation of abuse
Reporting procedures

Codes of behaviour

Induction and staff training procedure

Procedure for Placements of scheme workers in
childcare/youth service




¢ Risk of harm to a child or e Data Protection Policy & Data Protection Declaration
young person due to a breach| ¢  Confidentiality Policy

in Data Protection. e  Record Management Policy

e IT Policy

¢ Record Retention Policy

e Risk of harm to a child or New Arrivals Accommodation Centres Managers are responsible for

young person living in implementing and abiding by The Children First Act 2015 and all other
accommodation provided by | relevant legislation mentioned in this Child Safeguarding Policy and
the International Protection Procedures.
Accommodation Services e Centre Managers make direct referrals to Tusla regarding child
(IPAS). protection concems.

« If there is any doubt that the Centre Manager is not following the
legal reporting guidelines as a Mandated Person, then the
SWMDC staff member would report the concem to TUSLA
following the company reporting procedure.

¢ Risk of harm to a child or ¢ Anti-bullying guidelines
young person from peer to » Cyber-bullying guidelines
peer abuse. ¢ Complaints procedure

o Training strategy for staff and volunteers
* Reporting Procedure

¢ Risk of harm to a child or e Consent forms for photography and video
young person from ¢ Reporting procedure
inappropriate use of digital o Data Protection Poalicy & Data Protection Declaration
images or social media by e Complaints Policy and Procedure
staff/volunteers o Cyber-bullying guidelines
Procedures

Our Child Safeguarding Statement has been developed in line with requirements under the Children First
Act 2015, Children First: National Guidance for the Protection and Welfare of Children (2017), and Tusla’s
Child Safeguarding: A Guide for Policy, Procedure and Practice 2™ Edition. In addition to the procedures
listed in our risk assessment, the following procedures support our intention to safeguard children while
they are availing of our service:

. Procedure for the management of allegations of abuse or misconduct against workers/volunteers
of a child availing of our service.

. Procedure for the safe recruitment and selection of workers and volunteers to work with children.

. Procedure for provision of and access to child safeguarding training and information, including the
identification of the occurrence of harm.

. Procedure for the reporting of child protection or welfare concems to Tusla.

. Procedure for maintaining a list of the persons in the relevant service who are Mandated Persons.

. Procedure for appointing a Relevant Person.

All procedures listed are available upon request.

Implementation

We recognise that implementation is an on-going process. Our service is committed to the
implementation of this Child Safeguarding Statement and the procedures that support our intention to
keep children safe from harm while availing of our service.

This Child Safeguarding Statement will be reviewed in April 2027, or as soon as practicable after there
has been a material change in any matter to which the statement refers.



Signed: CL,L’{ & Q Ik‘J/"\C/Z\/

Sabina Trerréh, Chie?ll Executive Officer, South West Mayo Development Company Ltd, Carey Walsh
Building, Georges Street, Newport, Co. Mayo, F28 X329 Tef: 098 41950 or 087 741 4000

E- Mail: info@southmayo.com Web: http://www.southmayo.com

For further information on this Statement, contact Relevant Person:
For queries, please contact Catherine McCloskey, Social Inclusion Coordinator, SWMDC, who is the
Relevant Person and the first point of contact regarding this Child Safeguarding Statement under the

children First Act, 2015.
Catherine McCloskey, Social Inclusion Coordinator, SWMDC, Tel: 09841950 or 0871247771 Email:

cmccloskey@southmayo.com




