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Programme

Lot 29:1 (Mayo Islands) South West Mayo Development
Company: Mayo Islands Individual Case Study 2025

SICAP Theme:

Target Group: Island Residents

Thematic Focus and Core Area of Work

Thematic Focus: Youth

Supporting the development of youth, to include youth focused citizenship, leadership, mental
health and wellbeing.

Core Area of Work: Goal 2 Employability and Labour Market Prospects

For Goal 2 we focus on empower disadvantaged people to improve the quality of their lives as well
as supporting disadvantaged individuals to progress their formal education, or into employment/
self-employment, and to improve their soft skills and wellbeing.

Under Goal 2 there are specific objectives and this case study looks at Employability and Labour
Market Prospects where SICAP helps islanders/young people stay informed about labour market
supports and services, be better prepared to enter the labour market, progress to employment or
self-employment.

This project looks at a young person on an offshore island pursuing career enhancement and labour
market prospect supports. The action best describing the support offered under the Mayo Islands
SICAP Lot 29-1 is the ‘Pathway to Employment on Mayo Islands’ action.
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In a nutshell ...

SWMDC SICAP case study for 2025 looks at supports that a young person from an island community
has received. This project aligns against our action Employability/Labor Market Prospects Pathway
to Employment on Mayo Islands , as well as assisting a young person under Disadvantaged Children
and Young People Including NEETS on Mayo Islands.

This case study looks at employability supports as well as labour market accessibility and
interpersonal skills. In the case study we explore how the young person was able to engage with a
national training agency, learning from fellow islanders and professionals.

Background — what is the problem that SWMDC is trying to solve and
why?

The Mayo Islands (Lot 29-1) is a unique and diverse Lot, containing nine inhabited islands off the
coast of county Mayo. These islands are spread across Clew Bay and along the Atlantic coast. Each

island has a distinct character with associated needs and challenges.

Clare Island (Image courtesy of http.//www.clareisland.ie) Inishturk harbour (Image courtesy of http://inishturkisland.com/)
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Islands face unique challenges. This has been highlighted in Our Rural Future — Rural Development
Policy 2021-2025. This report notes that islanders have:

added challenge[s] brought about by an ageing population and challenges of retaining young
people on the islands. The economic impact of COVID-19 severely affected our island
communities. Many of the sectors which islanders rely on for employment, such as tourism
and hospitality, were badly hit and will take time to recover. (p 88)

These challenges outlined in Our Rural Future are also echoed in the strategic objectives in Our
Living Islands — National Islands Policy 2023 — 2033. The strategic objectives in this document include
Strategic Objective 1: Revitalise population levels on the islands. This strategic objective looks at
the need to:

Halt population decline on the islands and, in collaboration with island communities, create
the conditions which will encourage young people to remain on, or move to, the islands to
live, work and raise families. (p3)

Most islands have aging populations and, up to now, opportunities and incentives for young
people to remain on the islands to live and work have been limited. (p21)

This case study looks at the experience of a young person, living on an offshore island, who has
engaged with SICAP supports, with emphasis on labor market prospects and employability.
Employment for young people on offshore islands will counter the challenge of dropping population
levels and lack of opportunities for young people.

To tackle this challenge a multifaceted approach to include detailed, wrap-around interventions
across many actions on a specific Lot were utilised. It is important to prioritise the target groups, in
this instance, young people.

This particular body of work with this individual saw an emphasis on the importance of lifelong
learning, labour market activation, soft skill development and wellbeing.
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Overview

SICAP aims to support young people to remain living and working on offshore islands. The
programme offers opportunities and incentives for young people to avail of training, education
supports and lifelong learning. These supports, in the long term, allow young people to remain in
their community.

For this project, a meeting with the young person, Amy Pinder, was organised to establish what
supports were available. After consultation a detailed Personal Action Plan was prepared. It was
agreed to include the client in broader labour market training to improve their skillset and
experience.

Young people have a valuable contribution to make to their community and SICAP always
encourages intergenerational work and projects so that this contribution can be highlighted. In this
instance the young person, upon completing her training, learned from her island peers, as well as
other island residents from neighbouring islands (Inishturk). There was also input from other
individuals on the training course coming from different backgrounds that helped round the learning
opportunities for everyone.

What supports did participants avail of due to SICAP

Amy Pinder engaged with SICAP in 2024, availing of a small support grant to take part in further
education, after completing her Leaving Certificate. The small grant was to pursue training in
accountancy, as an accounts administrator. This training was completed online as Amy is resident on
Clare Island, a Mayo offshore island.

Transport is an issue for Islanders, particularly young people who have not yet completed their
driving license nor have the financial capacity to afford a car and the myriad costs that go with
keeping a car on the road. Training for young people who live on offshore islands is best provided
online.

As highlighted in Our Rural Future — Rural Development Policy 2021-2025.

Many of the sectors which islanders rely on for employment, such as tourism and hospitality,
were badly hit [by Covid] and will take time to recover. (p 88)

Arna chor a B 55 _

i 2 20 00 > Oy P ~S
Rialtas na hEireann £ A u L ‘ D ‘ P. A& comhairle Contae Mhaigh Eo
Government of Ireland s ora curen Ng

o o N 7 4 Mayo County Council o,
European Union  govemment supporting communities = E>

“The Social Inclusion and Community Activation (SICAP) is co-funded by the Irish , through the D of Rural and Ci D P t, and the European Union through the European Social Fund Plus
under the Employment, Inclusion, Skills and Training (EIST) Programme 2021-2027."

"Ta an Clar um Chuimsid Soisialta agus G Pobail (SICAP) ag Rialtas na hEireann, trid an Roinn Forbartha Tuaithe agus Pobail, agus ag an Aontas Eorpach tri Chiste Séisialta na hEorpa Plus facin gClar Fostaiochta,
Cuimsit, Scileanna agus Oiliuna (EIST) 2021 -2027."




-

) N -

South West Mayo
DEVELOPMENT COMPANY CLG

Combhlacht Forbartha
lardheisceart Mhaigh Eo CTR

Islands rely heavily on tourism and hospitality as a source of employment for local residents. These
industries are also the main source of employment for young people living on the islands but
opportunities are seasonal, leaving large amount of time in a calendar year where work is scarce.
Online training seems best utilized to allow for diverse skills and learning at a time that best suits the

individual student. Amy decided she wanted to do something in the off-season through online
learning.

To bolster Amy’s employability, as well as increase her skills and training, after the success of her

2024 online training course Amy decided to look at a Leadership and Team Management course in
2025.
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Amy Pinder (Image courtesy of client)

‘I wanted to take part in online training that was not industry specific but could be applied to
any job | might want to go for in the future. | also wanted to connect with other islanders
because studying online can sometimes be a bit lonely.” (Amy)

The Leadership and Team Management course was designed specifically by Carmichael Ireland to
take into consideration delivery to island residents. A quality community development approach was
taken to ensuring that this training was fit for purpose and relevant to those taking part.

‘I learned a lot and it was also interesting to do something like this with other islanders and
people who | wouldn’t normally have contact with.” (Amy)
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Challenges, Lessons Learned and Next Steps

The provision of an opportunity to access labour market support for young people on offshore
islands offers the possibility of remaining in their community to study and work. The challenge is
offering appropriate, value-based training and having supports in place for job progression.

Online training seems best place to meet the needs of the young people. Working across a number
of islands for participation seems to be working well. This particular training also offered the
opportunity for intergenerational links being made.

However, online learning can perpetuate feelings of loneliness and isolation. This should be taken
into consideration and offset by diverse projects through SICAP in the community that offer face to
face engagement.

Conclusion

The impact of the long term SICAP work cannot be underestimated. A working relationship
with island clients enables SICAP perform best, bolstering people’s skills, filling a need,
supporting, and building confidence. This investment in a young person can lead them to
engaging with new areas or industry, within their own community. Never underestimate the
power of connection, particularly for young people and members who are on the periphery,
none more so than islanders. (Caroline Healy, Development Officer)

The challenges that Islanders face are unique within SICAP. There are only two islands Lots under
SICAP, the Mayo Islands and West Cork Islands. It can be challenging to convey to mainland readers
the value of dedicated supports to Islanders under SICAP. Island populations do not fit easily into the
parameters of SICAP target groups or HP Deprivation Indexes.

SICAP was able to offset these challenge through this project with this young person on the Mayo
Islands

Evidence continues to suggest that accessing and retaining quality employment remains the best
route to move out of or avoid poverty. This core area of work under Goal 2 aims to reduce people’s
barriers to accessing the labour market and support people’s progression towards employment and
self-employment. The training offered through SICAP to Amy and other islands directly addresses
these challenges mentioned.
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