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South West Mayo Development Company CLG
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2024

The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Report, and the
audited financial statements for the financial year ended 31 December 2024,

The financial statements are prepared in accardance with the Companies Act 2014, FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland” and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Directors' Report contains the information required fo be provided in the Directors' Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the charity are also charity trustees for the
purpose of charity law and under the charity's constitution are known as members of the board of trustees.

In this report the directors of South West Mayo Development Company CLG present a summary of its purpose,
governance, activities, achievements and finances for the financial year 2024.

Since the adaption of the Charities Act (2009) in Qctober 2014, and the adoption of the Statement of Recommended
Practice (SORP) for charity accounts, the words “directors” and “charity trustees” can be used interchangeably to refer
to the body of people who are responsible for the governance of the company. For the purposes for this report and
the incorporated accounts, South West Mayo Development Company CLG has chosen to use the tem "directors” to
describe those appointed to the Board to lead the company’s governance structures.

Incorporation:
The company was incorporated on the 10th December 1991 as South West Mayo Development Company Limited.

The company commenced trade on the 1st January 1992. In order to comply with the Companies’ Act 2014 a
Certificate of Incorporation re-change of name was registered with the CRO on 26th October 2016. The company is
now known as South West Mayo Development Company GLG (Company limited by Guarantee, not having share

capital).

The charity is limited by guarantee not having a share capital.
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CHAIRPERSONS REPORT

it gives me great pleasure to report to you, our Board, staff, and affiliated members, on South West Mayo
Development Company's (SWMDC) activities for the year ending 31 December 2024.

2024 was a year of new beginnings in that we started the new SICAP in Castlebar, Claremorris and the Islands and
new programmes such as the Family Support Service, IPA Peer Health Support, WorkAbility (known in SWMDC as
Ready to Work), Mayo Resettlement Programme and Welcoming and including New Communities {WIN) Mayo all

commenced during the year.

The LEADER programme 2014-2022 came to an end in June 2024, and we are very proud of our achievements over
time lifetime of the programme. With €7.8million in grants allocated to 176 projects, it was one of our most successful
LEADER programmes to date. While we were not successful in cur bid to deliver the LEADER programme 2023-
2027 independently in south and west Mayo, | am glad to say that we have reached agreement with Mayo Local and
Community Development Commitiee (LCDC) to implement the programme on their behalf in south and west Mayo.
While the new LEADER programme funding is much reduced, it will still add significant value to those who access the

grants available over the coming years.

in July 2024, we hosted two very important events in SWMDC, the launch of our new Ready to Work Programme and
we were chosen by the Department of Rural and Community Development (DRCD) as the location the national Rural

Social Scheme (RSS) Review launch.

From a standing start, our Ready to Work programme had gained significant momentum by the end of 2024, with a
large number of referrals, strong linkages build up with employers and some work placements started. As we hoped,
this programme complements our work with people with disabilities through SICAP and our Social Farming

programme.

The RSS Review includes many welcome recommendations including a new Rural Dwellers pilot programme and the
opportunity for a couple to use the same herd number to access the RSS. While the roll out of the recommendations
has been slower than expected, we will work with the Department of Social Protection (DSP) in 2025 to bring the full

review to reality.

Governance & Board Membership
We welcomed six new members to the SWMDC Board during 2024, and bid farewell to former Chairperson, Paul

Gibbons and Udaras na Gaeltachta representative, Sean O'Coisdealbha. | would like to take this opportunity to thank
Paul and Sean for their contribution to SWMDGC over the years.

In 2024, we continued to promote and grow our Community & Voluntary Groups and Organisations affiliation
programme. The uptake from community and voluntary groups and organisations has been very strong and we will
continue to promote this initiative in 2025.

The monies raised through our affiliation programme will support community initiatives, which cannot be supported
through mainstream company programmes, but which have been identified by the community as priority actions.

Our Programmes
Throughout 2024, our integrated suite of programmes has continued to deliver positive impacts and outcomes for our

communities and individual clients. This supports our fundamental principle that our interactions with people and
communities should be empowering, enriching, and energising.

We continue to maintain and build strong partnerships with local, regional, and national agencies and departments.
SWMDC is funded 100% by the public funding and we are very grateful to our funders for placing their trust in us as
their preferred partner to deliver a range of programmes on their behalf across Mayo, Galway and Roscommon.

Ballinrobe Rural Regeneration Development Fund (RRDF) Project.

Since we secured our RRDF funding contract in August 2023, we have been working with a Project Management Team
to progress the project to tender and completion. 2024 was spent tendering for a multi-disciplinary design team and
quantity surveyor. The design was well advanced by the end of 2024, and we expect to tender for the full build during

2025.
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Mayo Community Link Worker
In 2024, we started negotiations with the HSE to host the new Mayo Community Link Worker role on their behalf. It is

planned that the new person will be in post in 2025 to start the important work of helping to build community resilience
against misinformation and prejudice by working with the local community before, during and after the arrival of
International Protection Applicants (IPAs) and where |PAs Centres are already in use.

Additional Funding
In addition to our core funding, we continued to leverage additional funding into the Company through various

programme sources, collaborations, and partnerships. In 2024, this figure totalled €75,703.38.

Our Communications
As part our commitment to improved public relations and communications, we maintained our company website
(www.southmayo.com) and monthly In the Loop company newsletter which we distribute to all affiliated community /

voluntary group members.

We continue to use Facebook, Instagram, LinkedIn, X and YouTube as other ways to connect with our communities,
clients, and wider public. Our audiences and engagement across these platforms have grown, and we will continue to
actively promote our work in 2025,

Our People
In terms of recruitment, 2024 was another busy year in SWMDC.

The following new team members joined SWMDC in 2024:

Ade Adeniji, Peer Health Support Worker, 01/01/2024
Patricia Joyce, Chief Financial Officer, 08/04/2024
Alvina Devaney, Family Support Practitioner, 29/04/2024
Damian Hughes, WorkAbility, 27/05/2024

Megan Brett, WorkAbility, 10/06/2024

Ann Marie Jordan, WorkAbility, 17/06/2024

Theresa Ann Grimes, Clerical Administrator, 08/07/2024
Nadeem Cherbatji, Health Liaison Worker, 01/08/2024

. Maire Goggins, Life Long Leaming Officer, 09/09/2024
10. Davinia Martinez, Temporary Admin Support, 01/10/2024
11. Catherine McGreal, IPA Support Officer, 14/10/2024

12. Peter Duffy, Outreach and Project Officer, 29/10/2024
13, Anthony Hetherington, RSS Supervisor, 13/11/2024

CENOOAWN

Intemal Transfers

1. Galyna Marusych, Family Support Practitioner, 01/01/2024
2. Catherine Mc Closkey, Promoted to Social inclusion Coordinator, 01/04/2024
3. Patricia Quinn, Resettlement Worker, 01/04/2024

4. Niail Cherbatji, Intercultural Support Worker, 27/05/2024

Leavers
We also said farewell to some staff members in 2024:

Sue O'Toole, Senior LEADER Project Officer, 19/01/2024
Robert O'Driscoll, Community Car Driver, 08/02/2024

Pauline Golden, Community Car Driver, 08/02/2024

Natalya Pestova, Family Support Practitioner, 15/02/2024
Francis Campbell, RSS Supervisor, 09/07/2024

Harold Slok, Health Support Worker (HSE — EROC), 16/08/2024
Megan Brett, WorkAbility Employment Specialist, 26/10/2024
Peg McGrail, Finance, 01/11/2024

Sedn Carolan, Rural Development (LEADER) Manager, 29/11/2024
10. Maire Goggins, Life Long Leaming Officer, 29/11/2024

11. Paula Lenehan, IPA & Roma Lead, 31/12/2024

LONOIAON
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1 would like to sincerely thank Sue, Robert, Pauline, Natalya, Francis, Harold, Megan, Peg, Sean, Maire and Paula for
their contribution to SWMDC and wish them every success in their future endeavours.

In 2024, SWMDC introduced a new staff pension scheme, where funding and funders allowed. This was a significant
achievement for our company and was a major piece of work in 2024. We will continue to advocate on behalf of staff
who are not included in a pension scheme in 2025, to ensure that their service to SWMDC is recognised when the time

comes to retire.

Our Network

SWMDC is a proud member of the Local Development Companies Network (formerly lrish Local Development
Network). | am the vice-Chairperson of our network organisation, and our CEO plays an active role on several working
groups and high-level fora. We also encourage our team to engage in communities of practice within LDCN to build

their networks and encourage peer-to-peer support.

| would like to thank my fellow Board members who continued to give so generously of their time to South West Mayo
Development Company in 2024, Our fantastic SWMDC team, who worked tirelessly in 2024, continuing to support our

communities when they needed it most

Finally, | would like to wish our Board, staff, affiliated members, and programme partners every success for 2025 and
beyond.

Thomas Fitzpatrick

Chairperson

~|
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Objectives and Strategy

Our Annual Report presents an opportunity for us to showcase our transparency and trust by providing a
comprehensive picture of our organisation, our achievements, and future plans.

We hape it will reinforce relationships with stakeholders and build trust with our local community, potential donors,
volunteers, and supporters. Our Directors Report for 2024 is built on the structure of our Strategic Plan 2021 to 2027

Our Plan has five high level goals:
1. Sustaining South West Mayo Development Company and maintaining excellent governance.
2. Strengthening our communities.
3. Stimulating Enterprise & Economic Development.
4. Promoting Lifelong Learning & Personal Development.
5

Developing positive climate, landscape & environmental actions.

Beliefs and Values, Purpose, and Activities:

This Report contains a summary of the main achievements of the company in the period. We identify the differences
our work makes to our beneficiaries and explain the wider benefits to the communities and individuals we serve,
demonstrating how we are honouring our Vision, Mission, and Values. These are:

Vision:
Thriving, resilient, enterprising, and integrated communities, supported by a securely resourced, sustainable,
community-owned Local Development Company.

Mission:
To sustain and develop people, communities, resources, and environment by supporting grassroots economic and
community development activity, enabling people to sustain livelihoods and a good quality of life in the west of Ireland.

Values:
We value the community and voluntary approach which ensures equality of access and that everyone who interacts

with the company feels that they have been treated with care, courtesy, respect, kindness and professionalism. We
value projects and initiatives developed for and with those challenged in accessing mainstream supports. We value
our partnerships and collaborative work which increases the value and impact of our activities. We value development
work which is in batance with our natural environment. We value accountability and transparency in all that we do.

The main objects of the Company are to promote, suppart, assist and engage in:

a. social inclusion through community initiatives and through contributing to policy formulation at local and
national levels.

b. enterprise development to facilitate rural and urban regeneration.

c. community development to benefit and promote the welfare of local communities or to deal with the causes
and consequences of social and economic disadvantage or poverty.

d. economic development, employment and enterprise, including the provision of education and training and to
input as required into policy formulation at the local and national levels.

e. wider participation in voluntary activity and the networking of community and voluntary organisations.

f.  to work in conjunction and liaison with State agencies, structures, and local authorities

g. the development of community infrastructure.

The core activity of the company is the implementation of development programmes in Mayo and the West of Ireland,
which can be grouped under four distinct themes: Rural Community and Economic Development, Social Inclusion
(including New Communities), Health Equality & Wellbeing and Social Employment.

Rural, Community & Economic Development

Rural Development Programme (LEADER)

Rural Recreation and Walks Scheme

Ballinrobe Rural Regeneration Development Fund (RRDF) Project
Mayo Community Futures

a0 oo




South West Mayo Development Company CLG
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2024

Social Inclusion & New Communities

Social Inclusion & Community Activation Programme (SICAP)
Ready to Work: Inclusive Pathways to Employment Programme
Welcoming & Including New Communities (WIN) Mayo

Family Support Service

Mayo Resettlement Programme

oao0oow

Health Equality & Wellbeing

Social Farming Programme West Region

Living Well Programme

Westem Region Drug & Alcohol Task Force (WRDATF)
Community Connector

New Communities Health Supports

PooTE

Social Employment Programmes

a. Rural Social Scheme (RSS)
b. Tas Community Work Placement Initiative
c. Community Employment
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Rural, Community, & Economic Development

Since the company was established in 1991, South West Mayo Development Company has been operating rural,
community and economic development programmes  Our work in this area extends to rural recreation, community

planning and more recently, rural regeneration.

Rural Development Programme (LEADER)

2024 saw the completion of the LEADER Programme 2014-2023, when all projects had to be completed, and grants
fully claimed by 30th June 2024.

When the programme closed in 2024, SWMDC had achieved the following:

» 176 LEADER-funded projects completed

» €7.8million grant payments processed

= Average grant approved €44,300

» 14 LEADER Food Initiative Projects implemented (€1.2m in grant aid)

* 10 LEADER Cooperation Projects implemented (€630,000 in grant aid)

While SWMDC projects were mainly spread throughout the south and west Mayo area, we also implemented initiatives
with a countywide remit in sectors such as artisan food and drink, climate action, and social enterprise.

Some notable projects that crossed the line in 2024 included:

Deerpark Cookery School:
This is the first cookery school of its kind in County Mayo. We have been working with Red Cabot, Director, for many

years to bring his ambitious plans to fruition. Today, he has a state-of-the-art cookery school located in the historic area
of Aughagower and close to Westport and the Wild Atlantic Way. We supported Red to secure LEADER Food Initiative
funding of almost €1980,000 to build this new facility, which is now open for business.

Irish Shows Association:

This was a cooperative project between Monaghan, Cork, Galway and Mayo. It invoived the development of a new
web-based National Shows Management software system for use by Agricultural and Rurai Shows across Ireland. The
system is already in use and has provided considerable benefits to Agricultural Shows by digitising labour-intensive
administration duties, allowing cashless payments for exhibitor and trade stand entries, increase overall participation

in shows via the online booking system.

Darragh McGee:
Located along the shores of Clew Bay, Darragh McGee approached SWMDC for funding towards a purpose-built

wheelchair accessible boat. Working with our team, he successfully applied for a LEADER enterprise grant of over
€135,000. With this funding, Darragh has developed a universally accessible tourism experience, providing tours and

fishing trips ta visitors to the area.

Balla Sensory Garden:
Building on local initiatives to develop Balla as an Autism Friendly Town, the community development association

secured funding for a sensory garden. The garden, which is located beside the community playground and MUGA
(multi-use games area), allows families to enjoy the facilities together regardless of different needs within the family
unit. This is another universal access project, which is ensuring that Mayo is a place where everyone can thrive

together.

LEADER Programme (2023-2027)
During 2024, SWMDC submitted a revised Local Development Strategy (LDS) for the implementation of the LEADER

programme in south and west Mayo as an independent Local Action Group (LAG). While this application was
unsuccessful, we negotiated the role of Implementing Partner for the LEADER programme in south and west Mayo in
collaboration with Mayo Local and Community Development Committee (LCDC).

10
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Rural Recreation and Walks Scheme

SWMDC employs a Rural Recreation Officer (RRO) to manage the walks scheme in County Mayo and to develop
walking trails and the walking experience across our area

In 2024, SWMDC paid €254,285.78 to 243 walks scheme participants incorporating 430 work plans along five trails in
south and west Mayo. By work plan numbers, SWMDC has the second largest scheme in Ireland, second only to

County Cork

As per Department of Rural and Community Development (DRCD) guidelines, at least 20% of all tand titles are checked
and validated annually. There is a constant flux in the register of landowners, due to land sales, transfers and death,

and this continued in 2024.

Three of our five Walks Scheme Trails were renewed during 2024 with new workplans and contracts. These are The
Croagh Patrick Heritage Trail and the Burrishoole Loops 1 and 2. The new Contracts are for a five-year period. In 2024
we successfully applied for two entirely new walks to join the scheme, the Kilmaine Nature Walk and the Newtown

Forest Trail.

In 2024, The DRCD encouraged RROs to complete a spend down of existing funds from our materials budget. A top
up was available if material funds were expended below a 20% minimum balance. In 2024, SWMDC spent€22,293 on
materials across our seven walks schemes. This spend ensures top up funding will be made available in 2025 for these
walks.

Rural Recreation 2024 Highlights:

SWMDC was involved in three events of note during 2024. Our RRO and local walks scheme participants features in
a two-page news article in the Farmers Journal.

Our RRO was a guest speaker at the National Trails Conference organised by the Department of Rural and Community
Development in County Sligo on the 27th June 2024. The theme was Leadership and Collaboration at County Level.

During 2024 Midwest Radio created a number of promotional videos for international tourism bodies about the Croagh
Patrick Heritage Trail. Our RRO participated in a number of very successful live interviews at various locations
promoting the trail.

Additional Fundina:

SWMDC was delighted to secure €30,000 from DRCD under the Walks Scheme Development Fund WSDF 2024. This
funding was used to replace seating and carry out trail surface repairs on the Clogher Loops. A new safety reroute was
designed with phase one completed for the Croagh Patrick Heritage Trail in the Balla area.

This new reroute is part of an overall strategic plan that strives to create a top class safe and enjoyable trail from Balla
to Murrisk. Finally, a new bridge was purchased and installed on the Westem Way on the Ashleagh Falls section.

Outdoor Recreational Infrastructural Fund. ORIS 2023/24:

SWMDC secured a total of €52,500 for two projects under the Qutdoor Recreation Infrastructure Scheme {ORIS). This
funding was for the Newport Coastal trail, which opened in August 2024 and for ongaing improvements to the Tochar

Padraig Pilgrim Path.

Ballinrobe Rural Regeneration Development Fund (RRDF)

Project

SWMDC progressed the Rural Regeneration Development Fund (RRDF) project in Ballinrobe during 2024 with the
engagement of a multi-disciplinary design team and Quantity Surveyor (QS).

We have warked closely with the design team and QS to finalise the building plans and estimate the construction
project costs as far as possible ahead of tender publication. While there is little to see on the site of the old Valkenburg
Hotel, it is fair to say that much has been achieved behind the scenes in 2024 to bring this ambitious project to fruition.

11
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Mayo Community Futures

South West Mayo Development Company hosts two Community Futures employees on behalf of Mayo County Council
as follows:

»  Community Futures Co-ordinator
»  Community Futures Development Worker

In 2024, the Community Futures team completed Action Plans for the Killasser-Callow and Irishtown communities.
Both plans will launch in 2025.

During the year, three Community Futures Network meetings were held in the Westport-Belmullet, Castlebar and
Claremorris-Swinford municipalities. Three new communities, Bonniconlon, Clogher, and Lahardane have been
selected to begin the pracess of developing their Community Futures Action Plan in 2025.

Social Inclusion & New Communities

SWMDC is involved in a wide range of Social Inclusion programmes that extend into north Mayo, and neighbouring
counties Galway and Roscommon.

Social Inclusion & Community Activation Programme (SICAP)

The Social Inclusion & Community Activation Programme (SICAP) is the largest social inclusion programme in
SWMDC. The pregramme aims to reduce poverty and promote social inclusion and equality by supporting communities
and individuals using community development approaches, engagement, and collaboration. SICAP supports inclusion
in a variety of ways across the Claremorris and Castlebar Municipal Districts and the Mayo Islands.

Social Enterprise & Social Innovation
The needs for the development of social enterprise and innovation in the community were assessed through the
annual planning development meetings held with each social enterprise supported.

A number of supports were identified in 2024, these included:
v The County Mayo Social Enterprise Network was further developed and strengthened as a direct outcome from
needs identified in the research completed while developing the Mayo Social Enterprise Strategy launched in

2023.
v Networking events took place in Knockmore and Balla, highlighting issues such as environmental sustainability,
financial sustainability, govemance, social value and access to mentoring supports and grants for community

groups.
v Social enterprise projects were supported with the following training, Supervisory Management, supporting good
govemance practices, managing conflict, how to run the board effectively and strategic planning.

Self-Employment Supports

In 2024, 15 Lifelong Leaming self-employment courses were delivered for Business Support SICAP target groups
(i.e. long term unemployed and those most distant from the labour market) broken down as follows:

v Eleven-in-person SICAP Start Your Own Business courses delivered.

v Two business start-up information workshops (tailored for Ukrainians in our area).

v One Business Planning Skills workshop with peer mentoring support with BTEA MSLETB students.
v One Filing Tax Retuns for Self-Employed workshop for SICAP business clients.

Included in our SWMDC SICAP operational plan, additional supports were provided as required to break down
participation barriers which included transport/ interpreter supports/ literacy & numeracy supports/IT
supports/childcare supports etc.

The SWMDC SICAP Pathway to Self-Employment action is delivered in partnership with Mayo Local Enterprise
Office (LEO) and Intreo providing compiementary expertise, resources, and supports.

12
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Client numbers 2024 output:
v 128 people completed SICAP Lifelong Learning training courses.
v 33 people set up their own business and progressed into self-employment supported through BTWEA.

In 2024, there was an increased demand to provide transport, translation, and ICT supports for SICAP clients to
engage with SWMDC SICAP. There has been a notable increase in the number of new communities who completed
the SICAP SYOB and mentoring programme in 2024. In addition to the existing supports, the SICAP team organise
meetings with clients in outreach clinics as close to their nearest public transport drop off point as possible.

Lifelong Learning

National media and other sources reported that Ireland was operating at ‘full employment in 2024. Nevertheless, we
continue to meet individuals and families who rely on social welfare for their only income.

SICAP aims to support people to secure much-needed entry level jobs by providing training and other supports
relevant to their needs and the employment opportunities in the local area. We do this by ensuring that our work is
complementary tc other relevant supporting structures on offer from other govermment agencies.

The flexibility that is possible under SICAP is one of its greatest strengths and allows the team to pivot as quickly as
possible to changes and subsequent needs on the ground.

Since the closure of Mayo Jobs Club, our SICAP team has identified an ongoing need for preparation for job,
searching application for employment and interview skills.

SICAP Training Programme 2024 included:

v Work Ready training for the Construction Sector which included Manual Handling and SAFE PASS
v FSAIl (Food Safety Authority of Ireland) for those wishing to work in food preparation and serving roles
v Manual handling specific to patient handling roles.
v Provision of one-to-one support with job application and interview preparation.
v Professional make up training
v QAQI Level 5 Pastry Baking & Desserts Course
v Preparation for Job searching application for employment and interview skills
Youth

For young people and students are risk of early school leaving, a number of supports and programmes were offered.
Young people are at risk of early school leaving, as well as falling into the NEETSs (Not in Employment Education or
Training) category. This affects their learning outcomes, their ability to progress into sustained employment, and fo
maintain a positive mental health outlook as they mature. Research has shown that young people who remain out of
work for a long period of time struggle to re-engage with the labour market and are more likely to remain

unemployed.

v SICAP funded the BEY (Ballyhaunis Engaging Youth) Foréige project to deliver a cookery course over a 6-
week period for 13—17-year-old boys.

v SICAP funded transport to enable the BEY youth projects to bring their clients on an overnight residential
trip to Louisburgh. Young people from target groups such as Direct Provision refugees, the Travelling
Community as well as members from the LGBTI+ community attended.

v Worked in partnership with Mayo Youth Integration Project Fordige to help young people avail of personal
development supports, bullying programmes, and outdoor education.

Other Projects in the Community

The nature of SICAP allows us to be innovative in our approach to social inclusion, and during 2024, we achieved,
and exceeded, the overall programme aims in different ways:

Supporting Social Inclusion, Community Animation & New Community Integration

Capacity building to enable Local Community Groups (LCGs) to function and indeed flourish, in the fast-changing
landscape, as well as responding to changes in charities regulations and pension contributions for small campanies
across the nation formed the basis of community work this year.

2024 saw a mix of delivery to Local Community Groups with:
¢ Ten engaged in social enterprise and social innovation.

¢ 13 worked on community outreach, supporting existing structures and volunteer opportunities within their

community.
e 14 supported to enable social inclusion and integration of new communities.

13



South West Mayo Development Company CLG
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2024

» 19 concentrated on addressing isolation, loneliness, health and wellbeing within their area.
o Nine engaging with digital skills.

To address the various needs of local community groups in this lot a series of workshops, project supports, and
collaborative partnerships were spearheaded to include:

¢« Intemational Women's Day 2024 events.

s Tai Chi workshops.

o  Activator Pole workshops.

e Drumming workshops.

« Delivery of driving digital inclusion workshops for all interested.

s  Cybersecurity information for individuals.

» Information on digital grants available to support individuals.

e Access to a suite of technology to assist people to learn about digital tools.

To support local community groups, several clinics and workshops were held in the Castlebar and Claremorris area
which:

e Addressed queries around entitlements, including community supports.
e Assisted LCGs with form filling, support applications, and general signposting for community grant supports.
» Supported the governance and charities regulation changes in the sector for LCGs, SEs and Networks.

Supported groups to access SEAI and environmental grants.

Funding Leveraged in 2024

In partnership with Mayo Roscommon Local Area Employment Service (MRLAES), the SWMDC SICAP team was
provided with €20,000 towards job readiness supports. This funding was used to support long-term unemployment
people with CV development and interview skills training for example.

SWMDC secured €17,661 from Mayo Children and Young People’'s Services Committee (CYPSC) towards the
development of a parenting hub in collaboration with CYPSC. Funding was allocated to support activities in Ballina Arts
centre and to provide the delivery of Mind Out programme in secondary schools by Mayo Mental Health Association
which aims to improve mental health outcomes and reduce suicide behaviour amongst young people.

The Brontannas annual initiative for children's gifts run by Tusla was scaled back in 2024 to only include those ‘most
in need' families, where without the service, children would not be receiving a gift at Christmas. SWMDC's Tusla funded
Family Support Practitioners supported this initiative and distributed 90 Brontannas gifts in December 2024 ta children
living in International Protection Emergency accommodation centres.

SWMDC received a grant of €8,040 from St Stephen’s Green Trust Christmas Vouchers Fund 2024, supparted by The
Lakeside Fund and DCEDIY. This funding will be used to provide €20 Christmas Vouchers to 402 children living in
Intemational Protection Emergency Accommodation Centres. These vouchers were distributed by our SICAP team
and Family Support Practitioners.

Testimonials

"On behalf of my children and |, we are saying a very BIG THANK YOU for the vouchers you gave my children, they
are very happy to collect them.”

"We are really grateful for everything, if you can see the smile and joy on the boys, it is overwhelming”

“Thank you so much for this happiness that you give to my children.”

SICAP Islands

Our island populations are particularly vulnerable due to challenges around travel, transport, and access to supports
Among the needs identified, SICAP staff responded by:

Addressing queries around entitlements including revised social welfare payments.

Providing access to back to work/education supports.

Assisting people with form filling and general signposting for supports.

Supporting the governance and charities regulation changes in the sector for LCGs, SEs and Networks.
SEAIl and environmental grants for community groups.

A NN

14



South West Mayo Development Company CLG
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2024

Four local community groups (LCG) across the Mayo Islands were supported in 2024 in the delivery of multiple
programmes across:

v Social enterprise.

v Support for community and voluntary groups.

v Participation and collaborative engagement, including best practice.

v Capacity building, outreach and animation.

We continued to collaborate with project partners such as the island Development Companies, Community
Employment (CE) and Rural Sacial Schemes (RSS).

Participation and Collaboration
v A number of collaborative projects were made possible through the awarding of small grants for islands'
communities to include Meals on Wheels on Inishbiggle Island and the All-Islands Football Tournament
which saw the Clare Island GAA club host the annual football competition in 2024.
v The Clare Island ladies GAA team participated in the Mayo Mini Marathon 2024.
v Wellbeing arts and craft workshops around creativity and pottery were held in the community to
encourage engagement and an outlet for positive creativity.

Digital Equality
v Delivered Dnrving Digital Inclusion workshops.
v Cybersecurity information for individuals.
v Information on digital grants available to support individuals, as well as access to a suite of technology

that can assist people to iearn about digital tools.

Social Enterprise
Island communities contributed to the Social Enterprise Strategic Plan 2023-2027 for County Mayo, highlighting their

unique position when it comes to social enterprises. In 2024, we:
v Engaged with individuals to partake in wider activities such as the community polytunnel, utilising the co-
working space in the community centre on Clare Island, using the community club on Inishturk, taking part in
the Meals on Wheels services on Inishbiggle.

All of these initiatives helped people form strong social bonds in their community as well as supporting social
innovation and enterprise.

Continuing Professional Development (CPD)

Twelve island residents across the Mayo Islands took part in professional development and lifelong leaming in 2024,
Multiple clinics are held on all the Mayo islands to showcase the support that SICAP has to offer. Employment and self-

employment supports were also offered across the isiands.

Collaboration with MSLETB and the community development office on the islands means that multiple art and outreach
projects are delivered in shared community spaces. Those who availed of these workshops can be non-caseload

individuals.

SafePass

Manual Handling
Water Safety

Pottery Workshop

s Resin Making Workshop
= Print Making

+ Painting Workshop.

Under SICAP, we can also provide individual grants for supporting study, training, and business development. In 2024,
two such grants were given out on the islands; to support completion of an introduction to accountancy post leaving
certificate course and a CPD yoga teacher training workshop for a new business on the islands.
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Ready to Work: Inclusive Pathways to Employment Programme

2024 saw the start of the Ready to Work (WorkAbility) programme in SWMDC, which was officially launched in Juty
2024. The programme is co-funded by the Government of Ireland, through the Department of Social Protection, and

the European Union.

We employ three peaple under the programme as follows:
e  Employment Liaison
« Employment Specialist (Full-time)
e Employment Specialist (Part-time)

The Ready to Work programme is designed to support people with disabilities who are not yet ready for work or who
face barriers to entering the labour market. The programme will provide individualised training to develop essential
skills needed for participants to secure and thrive in employment.

The programme also focuses on collaborating with employers to enhance their understanding and capability to hire,
retain, and promote employees with disabilities by providing ongoing support and ensuring that both employees and
employers can achieve sustainable success.

Ready to Work Highlights 2024
v 56 Ready to Work referrals.
18 peer-to-peer programme participants.
Three work placements commenced.
One participant commenced paid employment.
Engaged with over 50 stakeholders through networking events and programme presentations
throughout Mayo.
Launched Employment Skills Programme in collaboration with St Colman’s Training Gentre.
Engaged with over 80 potential employers across Mayo.
Developed relationships with ather WorkAbility teams across Ireland.
Promoted Ready to Work at various network events, such as Meet Mayo, Mayo Careers Fair, and the

Mayo Careers Expo.
Supported employers with job crafting and job carving approaches to facilitate Ready to Work job

placements.
Used social and local media to promote Ready to Work and demonstrate the positive attributes of a

supported employment programme.
v Developed an Employer Toolkit to provide comprehensive information and guides for employers who
are recruiting people with disabilities.
As County Mayo becomes an increasingly multi-cultural society, SWMDC plays an important role working with our
migrant, asylum seeker, refugee and non-EU migrant communities. At the end of 2024, County Mayo was home to
1,506 Beneficiaries of Temporary Protection (BOTP) and 1,620 International Protection Applicants (IPA).

ANENENEN

A N N T Y

Welcoming & Including New Communities (WIN) Mayo

March 2024 saw the end of our previous WIN project, and we were delighted to get approval for a new programme,
which commenced in October 2024 with the recruitment of the following two staff members:

e International Protection Applicants (IPA) Support Worker
» Outreach & Support Officer

Non-EU-Migrants Supports

During the final quarter of the previous programme, we supported 48 non-EU migrants living in Mayo (not
Intemational Protection Applicants) with a range of issues including citizenship applications, family reunification,
renewal of documents, housing queries and preparation of affidavits for various purposes.

Overall, the WIN programme, which ran from 2019-2024, supported over 1,000 International Protection Applicants and
642 people living in the community in Mayo.

Collaborating & Networking

WIN Mayo continued to collaborate with a variety of partners including Mayo County Council, Tusla, Local Link Mayo,
HSE, MSLETB, Mayo North East LEADER Partnership, Mayo Volunteer Centre, Mayo Rape Crisis Centre, St
Stephen's Green Trust, Sisters of Mercy.
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The new WIN programme team spent the last few months of 2024 establishing themselves in the county, making
connections and progressing the work of the previous team. The new programme is scheduled to run until the end of

2027.
Family Support Service

A dedicated programme of supports for families seeking international protection in County Mayo was established in
2024 with the recruitment of two Tulsa and European Social Funds+-funded Family Support Praclitioners. This
collaboration, which will run to 2028, was due to the identified need for family support services in international
protection accommodation centres across the island of Ireland.

With over 1,540 adults and 645 children living in international protection accommodation in County Mayo, the
SWMDC Family Support Practitioners provided ongoing support to 216 children and 148 parents during 2024.

The SWMDC family support service delivers a chiid-led, strength-based approach, with the provision that families and
children are supported to access wider family support and other identified services.

SWMDC Family Support Practitioners:
e Host family support clinics.
Complete assessments to identify the family's needs and goals.
Provide emotional and practical support.
Deliver agreed intervention programmes.
Enhance positive parenting skilis.
Encourage and empower families to build and strengthen informal social networks.

SWMDC Family Support Practitioners receive referrals from a variety of different pathways, for example: Tuisa RED
referral system, duty social work referrals, HSE MUH social worker department, Local Authority Integration Team

(LAIT), Foroige, Flourish, and PHNs.

Collaboration & Networking
Our family support team works with many other services and agencies in County Mayo and beyond.

For example, Foréige, Akidwa, ISPPCC, Mayo County Council, local authority integration team, Mayo County
Childcare Committee, CAMHS, Mayo Mindspace, Mayo, TESS, Rape Crisis Centre, Flourish social prescribing
service, AnamCara, Spirasi, Mayo Women’s Support Services, Migrant Rights Centre Ireland, Crosscare, Mayo
Sports Partnership, Ruhuma, Irish Refugee Council, CYPSC Mayo.

Mayo Resettlement Programme

SWMDC successfully tendered to Mayo County Council to deliver the new Resettlement Programme in Mayo, which
commenced in April 2024. We employ two staff members (Resettlement Support Worker and Intercultural Worker) to

deliver this programme across County Mayo.

Despite the lack of housing generally in County Mayo, some progress was made in 2024 to identify homes for this
programme by the teams in Mayo County Council. One family was successfully re-located in December 2024, which

was a great achievement in the current housing climate.

Throughout the lifetime of the programme, up to 95 programme refugees, mainly from Syria, will be resettled in
County Mayo under this programme.
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Health Equality & Well Being

Through a variety of in-house and hosted programmes, SWMDC offers a range of heaith equality and wellbeing
supports to individuals and communities in counties Mayo, Galway, and Roscommon.

Social Farming Programme West Region

it was an incredibly busy year in 2024 for Social Farming in the West Region. We worked with agencies, partners and
families across counties Mayo, Galway and Roscommon to coordinate placements for 134 peaple.

Securing funding from the Health Service Executive (HSE), Healthy Ireland, National Lottery, SICAP, and the Irish
Youth Foundation shows the immense support and trust in the value of Social Farming. Working with young people
with the funding we received from the Irish Youth Foundation Flagship Fund was especially rewarding and opened up
new opportunities and experiences for each participant.

Social Farming 2024 Highlights
In 2024, we delivered 1,803 placement days to 134 participants across the region, which was a 39% increase on our
2023 activity. Our farmers received €133,690 in payments for these placements.

We were very grateful to Minister Anne Rabbitte TD, Minister of State for Disability in the Department of Health &
Department of Children, Equality, Disability, Integration and Youth for additional Social Farming funding. Through this
fund, SWMDC was allocated €33,480 for placements in Mayo, Galway, and Roscommon. 31 participants accessed a
placement totalling over 462 days from this fund alone.

We received €66,490 from the following sources: SICAP in South West Mayo Development Company, Mayo North
East LEADER Partnership, Galway Rural Development, and Healthy Ireland, National Lottery, Youth Development

Foundation and Services to deliver placements.

In 2024, we had three Service Level Arangements with the Brothers of Charity in Galway and Roscommon.

Social Farming Promotion
Throughout the year, we participated in a range of events to promote social farming to a wide variety of audiences
including:
»  Social Farming Presentations to two groups (Glenamoy and Crossmolina), of 29 women on the DAFM
Knowledge Transfer Scheme 2024-2026.
Visit from Minister Anne Rabbitte TD to Michael and Ita Gordons Farm in Ballina
Presentation to Teagasc Options Group in Ballina
Represented Social Farming at the National Ploughing
Open Day for Social Farming Awareness Week on Anne & Gerry Beimes Farm in Elphin Co. Roscommon
Attended Farmer wellbeing event
Social Faming article in Farming Independent.
Hosted 12 peaple for the Netherlands on Angela Healy's Farm in Belmullet
Ongoing social media posts.

Testimonials
“Oh yes, yes, | love the farm at Elly Bay, and | love Angela and Oscar, and Skye and King and | want to stay with the

farming all the time. And | want you to bring me on Tuesdays cuz thal's when | go to the farm o see my friends” -
Social Farming Participant

“he loved feeding the horses, and got on so well with the other young people, he loved the toasties and fs going to
miss it next week” Sacial Farming Participant Parent

“The benefits to this group of young people have been huge, more than | could ever achieve with participants in a
clinical setting. Each week | was astounded at how the young people engaged in tasks, interacted, and progressed
with confidence. The farmers were truly amazing at reading the young people and knowing when to gently push and
encourage progression and knows when to pull back to offer more support. A positive approach at risk taking is
encouraged which is refreshing and though which, you can see an increase in confidence an autonomy within these
young people.” Social Farming Service Provider
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Living Well Programme

The Living Well Programme continued to develop and establish itself across the Community Healthcare West region
in 2024. This programme, funded by the HSE and delivered by South West Mayo Development Company, aims to
support any adult living with chronic iliness to become an effective "self-manager” of their long-term health condition.
The programme format consists of 6 weekly workshops, which are offered both online and in a variety of in-person
locations across counties Galway, Mayo and Roscommon.

These workshops are delivered by a pair of trained facilitators, many of whom are living with long-term health
conditions themselves while volunteering on the programme.

We achieved our KPls agreed with HSE as follows:
e 20 programmes delivered (16 in-person, 3 online, and 1 hybrid programme)
» 264 participants took part in 2024 Living Well Programmes
e Anincrease of 10% on 2023.

The Living Well Programme team also developed in 2024, with 4 new volunteer facilitators recruited and trained,
bringing the total number of facilitators to 20 (a combination of SWMDC staff, HSE staff, and volunteers).

Ongoing training and support for facilitators is key to ensuring that the quality of the programme is maintained, and to
this end, two Facilitator meetings were held — one online and one in-person. These focussed on developing and
improving facilitation skills and deepening knowledge of programme content. Ongoing one-to-one quality mentoring is
also provided to facilitators by the Programme Co-ordinator as the programme is delivered on site.

The Living Well Programme Officers made significant strides in 2024 promoting the programme to community
organisations and developing linkages with relevant initiatives such as social prescribing services, pulmonary rehab
groups, family resource centres, ete. This increased visibitity has resulted in the development of a waiting list of 180

people, which the team will work to address in 2025.

Living Well Programme Locations

» Co Galway: Clifden, Galway city (x 2}, Gort, Letterfrack, Oughterard, Tuam.
Co Mayo: Ballycastle, Ballycroy, Ballinrobe, Castlebar, Kilmovee, Westport.
Co Roscommon: Boyle, Castlerea, Roscommon town.
Online: Zoom
Hybrid: Inishturk Island

Programme Impact
Participants reported significantly positive impacts as a result of participating in the Living Well Programme. All
participants had high levels of satisfaction with the programme and would recommend it to others living with long-

term health conditions.

Testimonials from 2024 Living Well Programme Participants

= I'm a widow living alone with chronic heart problems and osteocarthritis. This programme has made me more
confident on how fo manage my health problems. I learned the best ways to practice new skifls and know your
limits. | benefitted greatly from the education on heaithy living exercises and managing your emotions. Also
gelting information about local support services. All of these will continue to boost my confidence in living
independently. | have always struggled with communicating my health care needs and concermns during hospital
visits. The training on this course has improved my communication skills, improving my relationship with the
medical profession and my experience in these settings.

» The Living Well Programme was so beneficial to me. | feel I am a better person with more confidence and
managing my life better, going to bed early, getting up early, exercising, going for walks, cooking better healthy
meals.

e  lWe have got good information on exercise, diet and keep fit. The book has good exercises you can do at home —
you do niot have to buy expensive equipment. Out here, you are a long way from clinics and hospitals — you need
to get good advice to stay fit and healthy. Listening to other people and how they have dealt with problems is

very good.
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Western Region Drug & Alcohol Task Force (WRDATF)

SWMDC hosts two WRDATF programme staff, who are funded through the Health Service Executive (HSE) and
have a regional remit across counties Roscommon, Mayo, and Galway

Community Liaison Worker (CLW) with Regional Recovery Remit

During 2024, this role continued to evolve into more of a recovery remit to meet the need in the western region. Some
of the highlights during the year include:

Range of Recovery Month 2024 activities including the Celebrating Recovery Conference with 130 people in
attendance.

Delivered a training course for 8 people in recovery to progress them into becoming Peer Leaders and Peer
Facilitators.

385 one-to-one supports for people in recovery.

Supported 12 people in recovery to apply for a pro-social / educational bursary

Supported 8 people in recovery to apply, attend and studies in CASC Level 5

Supporting peers to continue co-facilitating SMART Recovery® groups, and engoing coordination of three
weekly meetings in Galway and Mayo.

CLW Apprenticeship Programme

Recovery Coaching Programme

To support those in recovery, a range of activities were undertaken during the year:

Mindfulness Programmes — 49 people attended

Social Prescribing Activity Days

Transition House Programme — 10 men engaged

Various talks to groups regarding re-integration and mental health supports as part of the recovery joumney
Weekly physical health activities including walking running, walking, exercise, boxing and cycling to support
recovery

Outdoor Personal Development Programmes {Mayo, Galway and Roscommon)

Healthy Cooking Programme — 14 people completed

Recovery social groups and retreat days (16-20 people on each of the three events)

Recovery Podcasting Programme (15 people attended) and Connect Cafés

Training and collaboration activities during the year included:

Trauma Inclusive Training - 30 professionals attended

2-day SMART Recovery® training — 16 people completed

Represented SMART Recovery® Ireland and regional recovery at the SMART Recovery® global
conference and the Lisbon Addiction Conference in October 2024.

Facilitated ‘Working with People in Recavery’ webinar - 135 HSE staff attended.

Alcohol Awareness Week (AAW): Organised and hosted webinar ‘Recovery through Connection & Pro-
social Behaviour - 75 people attended.

Board member of Recovery Academy of Ireland, ACI Education Committee member and national
representation for SMART Recovery®.

Ongoing network development including Recovery Steering Group, International Inclusive Recovery Cities
Coordinators, recovery Academy Of Ireland, Treatment And Rehab, Mental Health Area Engagement,
NVDAS, and Alcohol Strategy events.

Drug Education Support Worker (ESW)

Our WRDATF Drug Education Support Worker (D/ESW) continued to design and deliver drug and alcohol training
across a broad spectrum of regional and national audiences throughout 2024 including:

Prevention Through Education & Training: In 2024 over 2,635 individuals were directly engaged in
education delivered by and organised by the ESW. Training mainly encompasses 'Putting The Pieces
Together - A drug and alcohol resource for trainers, SAOR — Our national screening and brief Intervention
tool, Cannabis Interventions training and the 2024 WRDATF Regional Awareness week events.

SAOR - Screening & Brief Intervention for Substance Use — Four courses delivered including one
SAOR course for 14 SWMDC RSS and Tiis Supervisors.

Cannabis Intervention Skills training offered and delivered throughout 2024,

‘Putting The Pieces Together’ (PTPT) — Three courses delivered.
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»  ‘Stay Safe Stay Sober (SS8S) Junior Cert Harm Reduction Campaign. Contacted and collaborated with
new Community Policing Gardai; briefing events for Garda members, pragramme promotion; liaison with
school staff: facilitation and delivery of workshops and briefing and co-ordinating family support worker

colleagues.

Other Education Delivery

- Youth Reach Centres Training and Awareness Workshops - 30 leamers and staff in Ballina and Kiltimagh Youth
Reach Centres.

- GAA - ‘Explaining Drugs & Alcohol Workshop' - Supported the offering and delivery of this substance use
prevention workshop to over 20 clubs in the region. Over 123 coaches and club members attended the workshop
throughout 2024.

- Ballyhaunis Community School Support - Provided education support as part of an addiction project undertaken

by the transition years group coordinated by their teacher. 70 students participated. The ESW also supported a well-
being week of events organised by the school in response to a local incident. ESW offered a day of support around

alcohol education and awareness to 130 15-year-old students.
- Community Education Support:

— Hollymount Community Comeback Event: ESW offered services at the Hollymount Community
Comeback Event organized by Muintir Na Tire Community Alert Development Officer.

— Knockvicar GAA Community Event and Local Organisation Showcase: ESW presented on dependency and youth,
Attended by over 30 people.

Recovery Support & Collaboration
SMART Recovery® - throughout 2024 ESW continued to assist the facilitation of weekly SMART Recovery® meetings

in Roscommon.

Awareness Raising

During the year, the following awareness raising activities were completed:

« Social Media Posting including Facebook, Instagram, YouTube & Twitter/X.

» WRDATF Drug & Alcohol Awareness Week 2024 delivering training, creating and promoting events, signposting on
social media, recruiting, and supporting the oniine delivery with attendance at events throughout the week. The events

were attended by over 600 people.
WRDATF Parent Hub is developing the new WRDATF website feature, the Parent Hub. The hub is expected to be

launched in early 2025.

Community Connector

SWMDC employs a Community Connector - Social Prescribing Link Worker (Older Persons Specialist), who is
funded by the HSE and works with the Integrated Care Programme for Older People (ICPOP), a day hospital for
older adults in the Primary Care Castlebar.

The overall aim of the ICPOP team is to keep older adults well and living home for as lang as they wish. The
Community Connector is a specialist service with a focused approach to support older people with complex needs.

The Community Connector considers the social determinants of health- where they live, degree to which they are
socially connected to family & community, and economic stability — all of which are key factor influencing well-being.

Using a person-centred approach, the Community Connector works on a one-to-one basis with individuals to improve
their health and wellbeing by completing a needs assessment identifying goals to achieve over a period of 6-12
weeks.

Support varies from a light touch tailored signposting to coaching models of intervention. The Community Connector
encourages individuals to access appropriate services in their community to achieve a greater degree of social
connectedness to counteract isolation thus improving their mental & physical health. This links the health sector with

the community sector to meet the person’s holistic needs.

2024 Highlights
During the year, the Community Connector
e 113 referrals received
75 home visits
104 in-person contacts
577 tele-health contacts
Ongoing referrals made to relevant organisations
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Completed Goals
» Completed a client satisfaction survey with 18 patients to evaluate programme impact
e Continued engagement and visits to key stakeholders for older peopte in Mayo allowing further development
of resources for patients
s Presented before Self Neglect Advisor Pane! and supported Virtual Ward complex patients to maintain living
at home
e Became a member of the Older Person Alliance, Loneliness Taskforce Mayo, Castlebar Network & Mayo
Frailty group
Designed ICPOP banners and leaflets for promotion, awareness, and accessibility of the service
Represented ICPOP at conferences and network events in Mayo
Presented before SWMDC Board of Directors
Co-reviewed and co-developed a specific SOP for Mayo Community Connector

Client Satisfaction Survey

The Client Satisfaction survey was to secure patient feedback on a range of topics including:
¢ Opinion of interactions with ICPOP Community Connector
» Level of understanding of the Community Connector role
e Linkages with groups or hobbies following Community Connector involvement
»  Areas of the Community Connector role requiring improvement.

The patient questionnaire was completed by 18 people, which represented a 94% response rate of those included in
the survey.

Survey Findings

*  100% of the respondents reported that had a positive experience of ICPOP Community Connector

e 100% of respondents agreed that Community Connector was of benefit to them.

e 72% of respondents report that they had connected with a community group following Community
Connector involvement

¢ 100% of patients agreed that they would recommend the advice they received from Community Connector
to another older person

Survey Feedback

e “Very nice person. Reassured me by what you did. Gave me more confidence to get out. | wouldn't have
gone fo the *** to see people if it wasn’t for you”. Easy lo talk to. Have told others about you”

e “Made me feel a lot safer and less on my own. | would recommend the Community Conneclor fo anyone.
Fantastic to have physiotherapy, Occupational Therapy, Doctor and the Community Connector in one tight
circle. It's much less scary to have everyone together. It's more sociable”

o "It got me back out in the community and would never have happened without you. It would never have
worked with family or friends - it's you who gave me the self-confidence to get out there. I'm like a new
person. Everything was marvellous and enjoyed Community Connector keeping in contact”

New Communities Health Supports

Through HSE funding, SWMDC hosts a number of staff ensuring the health equality and wellbeing of new
communities across Mayo, Galway, and Roscommon. The communities served include:

+ International Protection Applicants (IPA)

e Beneficiaries of Temporary Protection (BOTP)

=  Programme Refugees

e Roma Community

Under this range of supports, we employed the following roles in 2024:
e  Social Care Leader — Social Inclusion

Social Care Leader — Roma / Migrant

BOTP Migrant Peer Health Support Worker

IPA Migrant Peer Health Support Worker

Programme Refugees — Health Liaison Worker
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During the year, work included:

Coordinating health care provision to residents in the Reception and Orientation Centre (ROC),
Ballaghadereen. During the year, the team facilitated weekly clinics, GP visits, hospital visits, dental
visits, physiotherapy sessions, psychology sessions, speech and language therapy, and optician visits
for example. Average occupancy in the centre during 2024 was 200 people. Itis a transient population
as people move out into the community and others move into the centre.

Interpreting and translating complex heaith information at GP, Psychologist, Dentist, Occupational
Therapist, Public Health Nurse, Optician, ambulance, Dietician, physiotherapy and other specialist
appointments.

Delivered orientation sessions for new communities on the Irish healthcare system.

Support the roll out of national HSE vaccination programmes, smear clinics, and diabetes national
screening programme.

Supported BOTPs and IPAs to access essential medical services in Mayo and Roscommon including
medical card applications, information sessions, continuation of sessional GP clinics (Westport reduced
(evel in 2024 due to decrease in BOTP numbers and Castlebar), and distribution of health information
leaflets.

Cross programme support — Our BOTP Migrant Peer Health Support Worker has trained as a Facilitator
on the Living Well Programme, which will allow us to support Ukrainian speakers to participate in the
programme in the future.

Inter-disciplinary meetings with relevant pariners and national agencies working to support new
communities across the west region.

Coordinating the work of Health Liaisons, Peer Health Support workers and administration support
across Mayo and Roscommon.

Camplete Health Needs Assessments (HNAs) with all first-time arrivals in Mayo and Roscommon.
Ongoing review of health needs across the region and developing innovative solutions to address those

needs as they arise.

The team is supported by a part-time administrator who:

Monitors key performance indicators,

Records monthly IPA and BOTP figures (Mayo and Galway)

Monitors and reports GP sessions and patient numbers (Mayo and Galway)
Provides reports on BOTPs (Mayo, Galway and Roscommon)

Collaborates with team to support medical services (Westport and Breaffy)

Uploading patients’ information and appointments onto medical software system
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Social Employment Programmes

Between over 350 Rural Social Scheme, Tus and Community Employment participants, SWMDC offers a range of
supports to over 400 community / voluntary organisations across south and west Mayo.

Rural Social Scheme (RSS)

In 2024, our Rural Social Scheme continued to provide vital support to the 400+ community & voluntary groups
registered and eligible for support.

RSS in Numbers
» RSS 2024 Payroll: €3,542,725
» RSS Supervisors: 8
e RSS patrticipant places: 240
e 2024 Average participant occupancy: 82%
e 420+ groups supported (in conjunction with TUs)

RSS Review
in July 2024, SWMDC was chosen to host the launch of the RSS Review, a much-anticipated document from an

extensive consultation process completed by the Department of Sacial Protection. While the recommendations in the
review are very welcome, at the end of 2024, few had been implemented.

With a high rate of RSS retirements projected in the next 3-5 years, we look forward to collaborating with DSP to
implement the recommendations in 2025, which could have a significant impact on the viability of our RSS
programme into the future.

RSS 20th Year Anniversary

To celebrate 20 years of the Rural Social Scheme in south and west Mayo, the Company hosted an event in Balla
Community Centre on 6" December 2024. Former Minister Eamon & Culv was the guest speaker on the day, and he
spoke about the origins of the RRS, its impact over that last 20 years, and potential for the future.

The event was a huge success with over 100 people in attendance including RSS participants (past and present),
RSS Supervisors (past and present), community/voluntary group representatives, and invited guests such as the
Department of Social Protection and elected representatives.

Tis Community Work Placement Initiative

In 2024, our TUs Community Work Placement Initiative continued to provide vital support to the 400+ community &
voluntary groups registered and eligible for support.

2024 Tis in Numbers
e Tus 2023 Payroll: €1,841,517
Tas Supervisors: 5
Tas participant places: 160
2023 Average Tus participant occupancy: 66%
400+ groups supported (in conjunction with RSS)

While six-month extensions for eligible Tus participants was very helpful in 2024, referrals to the Tus programme

continued to be a challenge in 2024. This issue was raised with DSP in 2024, and we will continue to highlight the
issue as it has a knock-on effect in how we meet the significant support needs of our community volunteers.

We continued fo receive Ukrainian referrals in 2024, and this is a welcome addition and assistance in overall referral
numbers. Our SICAP New Communities workers provided excellent support to our Ukrainian recruits to successfully

access the Tus initiative.
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Community Employment

South West Mayo Development Company is the sponsor organisation for two Community Employment (CE) schemes
in County Mayo, they are as follows:

=  South Mayo CE
e West Mayo CE.

Community Employment is a job activation scheme run by SWMDC. Combined we have 56 participants assigned to
the two schemes. The scheme's supports 21 community / voluntary groups such as St Vincent De Paul, Mayo
Roscommon Hospice, Tact Resource Centre Ballinrobe, Citizens Information Centre, and various sporting and

recreational clubs.

The positions vary from administration, caretakers, radio researchers /newsreaders, afterschool assistants, van drivers,
catering assistants and environmental workers. Our CE schemes cover a large geographical area including
Claremorris, Ballinrobe, Ballintubber, Newport, Westport, Castlebar, and Inishturk Istand.

Approximately 1,000 meals a week are prepared and delivered by Meals on Wheels with the support of CE participants.
These participants also assist with a laundry service for the elderly and the delivery of meals for creches.
During the year, we carried out various QQI, industry standard training such as:

e Health and Safety in the workplace
» Manual and Computerised payroli
e Diving lessons

+ Digital Marketing

¢ Social Studies

¢ Communications

e Nursing theory and practice

s Healthcare

e Pitch maintenance

e ESOL English - Level 2 and 3

» HACCAP

» Patient manual handling

e Infection prevention and control

2024 CE in Numbers

¢ Total budget€950,000

e 2 Supervisors and 1 Assistant Supervisor

e 56 CE participant places

« Average 30% progression into full time employment, 10% migrated, 20% transferred onto illness benefit and
40% retired.

CE Challenges & Opportunities

We would welcome a change in the eligibility approval age from 21 to 18 years as well as a reduction in the duration
of unemployment from 12 menths to 8 months.

Over the last few years with unemployment figures trending around 4%, we have found it difficult to access new recruits.
Many of the people referred to us are quite distanced from the workplace and this means that the standard recognised
training is not enough to bring some participants closer to job readiness.

The notion of a major award completion, consisting of 8 minor modules QQI validated, as is now expectation of the
DSP, the availability and accessibility of these awards in western regions and the ability of many of the current cohort
of referrals to complete such an award is becoming unattainable for many.

Over the previous 12 months, we have employed people from Ukraine on our CE schemes and while this has created
new challenges (particularly language), we have been supported by the SWMDC SICAP New Communities Support

Worker team.
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Financial Review

Principal Activity
The principal activity of the company is te promote, support, assist and engage in (a) social development, (b) enterprise

development to facilitate rural and urban regeneration & support (¢} community development, designed to benefit and
promote the welfare of local communities or to deal with the causes and consequences of social disadvantage or
poverty. This is achieved through managing and implementing various programmes.

Financial Review
The results for the financial year are set out on page 33 and additional notes are provided showing income and

expenditure in greater detail.

Financial Resuits
At the end of the financial year the charity had gross assets of €1,286,162 (2023 - €1,100,125) and gross liabilities of

€991,799 (2023 - £€842,381). The net assets of the charity have increased by €36,619.

Reserves Position and Policy
The company’s reserves policy refates to that part of South West Mayo Development Company's funding that is

unrestricted to be spent at the Board's discretion in furtherance of any of the company's objects without restriction.

The overall aims of the company’s reserves policy are to:
+ increase awareness of the Board on the current reserves held by the company;
»  set atarget minimum level or reserves that can be justified;
«  support good financial management practices in having in place a plan for build-up and use of reserves.

The company needs reserves to have:

+  Working capital to ensure cash is available to keep accounts in credit, pay staff, and meet bills where
restricted income is irregular or delayed and to be an available contingency fund for unforeseen financial
demands;

e Arenewal fund to replace significant essential equipment;

s A maintenance/refurbishment fund for capital assets;

s As matching funding for company-led projects under various programmes.

L

The reserves of the company at the 31 December 2024 are €294,363. The company is a non-profit making entity and
is not involved in any commercial or fundraising activities.

The company currently relies on public funding from the national or European exchequer or funding from other
agencies who provide restricted funds for specific purposes. A key objective of the company's strategic plan 2021 to
2027, launched in April 2021, is to establish an income generating strategy to increase company reserves.

Principal Risks and Uncertainties

One of the principal risks in 2024 was the unsuccessful outcome of our tender to independently deliver the LEADER
Programme 2023-2027 in the south and west Mayo area. Also, the Ballinrobe RRDF continues to pose a significant

risk for the company, given its substantial nature from a capital expenditure perspective. The additional programmes

secured have mitigated some of the risk.

Income
Sources of Funding:

Bord tascaigh Mhara (Leader Match Funding)

Brothers of Charity Ireland West Region (Social Farming)

Department of Children, Equality, Disability, Integration & Youth (AMIF-WIN)

Department of Rural and Community Development (Rural Recreation and Walks Scheme, Qutdoor

Recreational Infrastructural Scheme, RRDF)

o Department of Social Protection (Rural Social Scheme, Tus Initiative, Community Employment Schemes,
Workability)

» Failte Ireland (Rural Recreation)

s Galway Rural Development (Social Faming)

e HSE (Western Regional, Drugs and Alcohol Task Force, Emergency Reception and Orientation Centre, Roma

Migrant Project, Beneficiary of Temporary Protection Fund, Social Faming, Living Well Programme,

Community Connector)
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» Irish Youth Foundation (Social Farming)
s Leitrim Development Company (Social Farming)
¢ Mayo County Council (LEADER, SICAP, AMIF-WIN, Mayo Community Futures, WRDATF (Healthy ireland
Fund) Social Farming (Social Farming Healthy Ireland Fund and Social Farming Disability Awareness Fund))
s Mayo North East LEADER Partnership (SICAP job preparation training and supports)
e St Stephen's Green Trust (MIA)
Westem Care (Social Farming)
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Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Thomas Fitzpatrick

Sean O'Coisdealbha (Resigned 26 September 2024}
Paul Gibbons (Resigned 26 September 2024)

Donna Hyland

Breege Joyce

Thomas Nally

Pamela Boyle

Malcolm O'Cuanaigh

Noreen McGarry

Mark Godfrey (Appointed 29 August 2024)

Sam Birch (Appointed 29 August 2024)

Denise Donnellan (Appointed 25 July 2024)

Sheena Duddy (Appointed 25 July 2024)

Sinead Cahalan (Appointed 29 August 2024)

Harry Walsh (Appainted 25 July 2024)

Michael Minassie Haileselassie (Appointed 29 February 2024)

In accordance with the Constitution, the directors retire by rotation and being eligible, offer themselves for re-election.
The secretary who served throughout the financial year was Breege Joyce.

The CEO manages the overall operation and resources of the company. A management team consisting of the CEOQO,
Financial Controller, Rural Development (LEADER) Manager, Social Inclusion (Co-ordinator) Manager, RSS and Tus

Co-ordinator and Human Resources Manager meet on a regular basis overseeing and monitoring the company's
activities. Programme team meetings dealing with specific programme issues were held regularly throughout the year.

The following salary bands are noted for:

Salary Band: Position:
€70,000 - €80,000 CFO
€80,000 - €90,000 CEO

Audit Finance & HR Sub- Committee

With the retirement of Paul Gibbons from the Board, two additional Board Members, Donna Hyland and John Cannon,
joined the Audit, Finance and HR Sub-Committee. It was reaffirmed that the remit of the Sub-Committee extends to
making recommendations to the Board only and therefore, does not include any decision-making authority.

The directors who served on the Audit, Finance & HR Sub-Committee in 2024 were:
« Donna Hyland (Sub-Committee Chairperson)

Breege Joyce (Secretary)

Thomas Fitzpatrick

John Cannon

Malcolm Cooney

Board Meetings & Annual General Meeting 2024
Thirteen board meetings were held in 2024, three of which were held via Zoom and ten held in person. All meetings
now have an aption to attend via zoom. The AGM was held at the Castlebar Social Services on the 26th September

2024. On average, the attendance of board members at meetings in 2024 was 63%.

Events After the Year End
It is now clear that the LEADER programme will not start until mid-2025 at the earliest. However, SWMDC will continue

to play a role in its delivery in south and west Mayo.

Compliance with Sector-Wide Legislation and Standards

The charity engages pro-actively with legislation, standards and codes which are developed for the sector. South West
Mayo Development Company CLG subscribes to and is compliant with the following:

- The Companies Act 2014

- The Charities SORP (FRS 102)
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The Auditors
The auditors, RBK Business Advisers Limited, (Statutory Audit Firm) have indicated their willingness to continue in

office in accordance with the provisions of section 383(2) of the Companies Act 2014.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the time

this report is approved are aware, there is no relevant audit information of which the statutory auditors are unaware.
The directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and they have established that the statutory auditors are aware of that information.

Accounting Records

To ensure that adequate accounting records are kept in accordance with Sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at Carey Walsh

Building, George's Street, Castlebar, Mayo.

Approved by the Board of Directors on 26" September 2025 and signed on its behalf by:

mﬂ% Ceoron \; 1,\\

Harry Walsh

Howq foal s,
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The directors are responsible for preparing the Directors’ Annual Report and Financial Statements in accordance with
the Companies Act 2014 and applicable regulations,

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Repubfic of Ireland” issued by the Financial Reporting
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the assets, liabilities and financial position of the charity as at the financial year end
date and of the net income or expenditure of the charity for the financial year and otherwise comply with the Companies

Act 2014.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity

will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial
position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to
ensure that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable the
financial statements to be audited. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:

- there is no relevant audit information (information needed by the charity's auditor in connection with preparing the

auditor's report) of which the charity's auditor is unaware, and
- the directors have taken all the steps that they ought to have taken as directors in order to make themselves aware
of any relevant audit information and to establish that the charity's auditor is aware of that information.

Approved by the Board of Directors on 25t September 2025 and signed on its behalf by:

oo a/\

Harry Walsh

HO’\/‘/(A/] Q/U‘a(@,\
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INDEPENDENT AUDITOR'S REPORT
to the Members of South West Mayo Development Company CLG

Report on the audit of the financial statements

Opinion

We have audited the charity financial statements of South West Mayo Development Company CLG ('the Charity') for
the financial year ended 31 December 2024 which comprise the Statement of Financial Activities, the Summary Income
and Expenditure Account, the Balance Sheet, the Statement of Cash Flows and the notes to the financial statements,
including the summary of significant accounting policies set out in note 2. The financial reporting framework that has
been applied in their preparation is Irish law and FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland" and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to

charities preparing their accounts in accordance with FRS 102.

In our opinion the financial statements:
- give a true and fair view of the assets, liabilities and financial position of the Charity as at 31 December 2024 and

of its surplus for the financial year then ended;
- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK

and Republic of Ireland"; and
- have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with nternational Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable
law. Our responsibilities under those standards are further described below in the Auditor's responsibilities for the audit

of the financial statements section of our report.

We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of financial
statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting
Supervisory Authority (IAASA), and the Provisions Available for Audits of Small Entities, in the circumstances set out
in note 4 to the financial statements, and we have fulfilled our other ethical responsibilities in accordance with these

requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concem basis of accounting

in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other Information
The directors are responsible for the other information. The other information comprises the information included in the

annual report, other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other infarmation and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material misstatement
of the other information. If. based on the work we have performed, we conclude that there is a material misstatement

of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report that:

- the information given in the Directors' Annual Report is consistent with the financial statements;

- the Directors' Annual Report has been prepared in accordance with the Companies Act 2014; and

- the accounting records of the charity were sufficient to permit the financial statements to be readily and properly
audited and the financial statements are in agreement with the accounting records.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary
for the purposes of our audit.

In our opinion the accounting records of the charity were sufficient to permit the financial statements to be readily and
properly audited and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the charity and its environment obtained in the course of the audit, we
have not identified any material misstatements in the Directors’ Annual Report. The Companies Act 2014 requires us
to report to you if, in our opinion, the disclosures of directors' remuneration and transactions required by sections 305
to 312 of the Act are not complied with by the charity. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement set out on page 30, the directors are responsible
for the preparation of the financial statements in accordance with the applicable financial reporting framework that give
a true and fair view, and for such internal cantrol as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity's ability to continue as a
going concem, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless they either intend to liquidate the charity or fo cease operations, or have no realistic altemative but

to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected fo influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's website
at:

<www.iaasa.ie/wp-content/uploads/2022/10/Description_of_auditors_responsibilities_for_audit.pdf.> The description
forms part of our Auditor's Report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the charity's members, as a body, in accordance with Section 391 of the Companies Act
2014. Our audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility ta anyane other than the charity and the charity's members, as a body, for our audit
work, for this report, or for the opinions we have formed.

\

Maithe ins .
for'and on behalf of

RBK BUSINESS ADVISERS LIMITED
Statutory Audit Firm

Breaffy Road

Castlebar

Mayo

Ireland

#

25% September 2025
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South West Mayo Development Company CLG
STATEMENT OF FINANCIAL ACTIVITIES

for the financial year ended 31 December 2024

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2024 2024 2024 2023 2023 2023
Notes € € € € € €
Income
Donations and legacies 51 6,250 - 6,250 3,700 1,250 4,950
Charitable activities
- Grants from governments 5.2 - 5,016,047 5,016,047 - 4,539,126 4,539,126
and other co-funders
Investments 53 241 - 241 47 - 47
Total income 6,491 5,016,047 5,022,538 3,747 4,540,376 4544123
Expenditure
Charitable activities 6.1 24,361 4,961,560 4,985,921 190 4,532,715 4,532,905
Net income/(expenditure) (17,870) 54,487 36,617 3,557 7.661 11,218
Transfers between funds 84,382 (84,382) - 27,431 (27.431) -
Net movement in funds 66,512 (29,895) 36,617 30,988 (19,770) 11,218
for the financial year
Reconciliation of funds:
Total funds beginning of the 22 177,447 80,299 257,746 146,457 100,069 246,526
year
Total funds at the end of 243,959 50,404 294,363 177,445 80,299 257,744
the year

The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities.

Approved by the Board of Directors on 25th September 2025 and signed on its behalf by:

Harry Walsh

14 0’\/\/\4 po% Q\SL\

- The notes on pages 37 to 60 form part of the financial statements
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South West Mayo Development Company CLG

SUMMARY INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2024

Statement of 2024 2023
Financial Activities € €
Gross income Unrestricted funds 6,491

Restricted funds 5,016,047
5,022,538 4,544 123

5,022,638 4,544,123

Total income
(4,985,921) (4,532,905)

Total expenditure

Net income/(expenditure) 36,617 11,218

The charity has no recognised gains or losses other than the surplus for the financial year. The results for the financial
year have been calculated on the historical cost basis.

Approved by the Board of Directors on 25t September 2025 and signed on its behalf by:

o sl T

Harry Walsh

The notes on pages 37 to 60 form part of ihe financial stalements 34



South West Mayo Development Company CLG
BALANCE SHEET

as at 31 December 2024

2024 2023
Notes € €
Fixed Assets
Tangible assets 11 86,970 123,090
Current Assets
Debtors 12 20,951 3,901
Cash at bank and in hand 13 1,178,241 972,008
1,199,192 975,909
Creditors: Amounts falling due within one year 14 (991,799) (841,255)
Net Current Assets 207,393 134,654
Total Assets less Current Liabilities 294,363 257,744
Funds
Restricted trust funds 50,404 80,299
General fund (unrestricted) 243,959 177,445
Total funds 22 294,363 257,744
Approved by the Board of Directors on 25% September 2025 and signed on its behalf by:
Mal¢dlm Q'Cuanaigh \
(g-' ny\ﬂ'\l \
Harry Walsh
H o Wo \ :L
35
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South West Mayo Development Company CLG
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2024

2024
Notes €
Cash flows from operating activities
Net movement in funds 36,619
Adjustments for:
Depreciation 86,317
Interest receivable and similar income (241)
Gains and losses on disposal of fixed assets -
122,695
Movements in working capital:
Movement in debtors (17,050)
Movement in creditors 150,544
Cash generated from operations 256,189
Cash flows from investing activities
241

Interest received
Payments to acquire tangible assets {50,197)
Receipts from disposal of tangible assets -

Net cash used in investment activities (49,956)
Net increase/(decrease) in cash and cash equivalents 206,233
Cash and cash equivalents at the beginning of the year 972,008
Cash and cash equivalents at the end of the year 13 1,178,241

2023

11,218

67,578
(47)
(615)

78,134

(708)

(39,239)

38,187

a7
(43,877)
615

(43,215)

(5,028)
977,036

972,008
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South West Mayo Development Company CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

1. GENERAL INFORMATION

South West Mayo Development Company CLG is a company limited by guarantee incorporated in Ireland. The
registered office of the company is Carey Walsh Building, George's Street, Castlebar, Mayo, Ireland which is
also the principal place of business of the company The financial statements have been presented in Euro (€)

which is also the functional currency of the company.
2, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The follawing accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity’s financial statements.

Basis of preparation
The financial statements have been prepared on the going concern basis under the historical cost convention,

modified to include certain items at fair value. The financial statements have been prepared in accordance with
the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

FRS 102"

the Charity has applied the Charities SORP on a voluntary basis as its application is not a requirement of the
current regulations for charities registered in the Republic of Ireland. As permitted by the Companies Act 2014,
the charity has varied the standard formats in that act for the Statement of Financial Activities and the Balance
Sheet. Departures from the standard formats, as outlined in the Companies Act 2014, are to comply with the
requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that SORP.

Statement of compliance

The financial statements of the charity for the financial year ended 31 December 2023 have been prepared on
the going concem basis and in accordance with the Statement of Recommended Practice {(SORP) "Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland FRS 102"

Fund accounting
The follawing are the categories of funds maintained;

Restricted funds
Restricted funds represent income received which can only be used for particular purposes, as specified by the

donors. Such purposes are within the overall objectives of the charity.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

- General funds represent amounts which are expendable at the discretion of the board, in furtherance of the
objectives of the charity.

- Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular
purposes. These designations have an administrative purpose only, and do not legally restrict the board's
discretion to apply the fund.

Income
Income is recognised by inclusion in the Statement of Financial Activities only when the charity is legally entitled

to the income, performance conditions attached to the item(s) of income have been met, the amounts involved
can be measured with sufficient reliability and it is probable that the income will be received by the charity.

Income from charitable activities

Income from charitable activities include income earned from the supply of services under contractual
arrangements and from performance related grants which have conditions that specify the provision of
particular services to be provided by the charity. Income from gevernment and other co-funders is recognised
when the charity is legally entitled to the income because it is fulfilling the conditions contained in the related
funding agreements. Where a grant is received in advance, its recognition is deferred and included in creditors.
Where entitlement occurs before income is received, it is acerued in debtors.

Grants from govemments and other co-funders typically include one of the following types of conditions:

- Performance based conditions: whereby the charity is contractually entitled to funding only to the extent that
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for the financial year ended 31 December 2024

the core objectives of the grant agreement are achieved. Where the charity is meeting the core objectives of a
grant agreement, it recognises the refated expenditure, to the extent that it is reimbursable by the donor, as

income.

_Time based conditions: whereby the charity is contractually entitled to funding on the condition that itis utilised
in a particular period. In these cases the charity recognises the income to the extent it is utilised within the
period specified in the agreement.

In the absence of such conditions, assuming that receipt is probable and the amount can be reliably measured,
grant income is recognised once the charity is notified of entitlement.

Grants received towards capital expenditure are credited to the Statement of Financial Activities when received
or receivable, whichever is earlier.

Expenditure
Expenditure is analysed between costs of charitable activities and raising funds. The costs of each activity are

separately accumulated and disciosed, and analysed according to their major components. Expenditure is
recognised when a legal or constructive obligation exists as a result of a past event, a transfer of economic
benefits is required in settlement and the amount of the obligation can be reliably measured. Support costs are
those functions that assist the wark of the charity but cannot be attributed to one activity. Such costs are
allocated to activities in proportion to staff time spent or other suitable measure for each activity.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to

depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, over their expected useful lives as follows:

Fixtures, fittings and equipment - 20%/33%% Straight line
Motor vehicles - 20% Straight line
Leasing

Rentals payable under operating leases are dealt with in the income and expenditure account as incurred over
the period of the rental agreement.

Debtors
Debtors are recognised at fair value and thereafter stated at amortised cost using the effective interest method

less any impairment for bad debts except where the effect of discounting would be minimal. Prepayments are
valued at the amount prepaid net of any trade discounts due. Income recognised by the charity from
govemment agencies and other co-funders, but not yet received at year end, is included in debtors.

Creditors

Other financial liabilities, including trade creditors arising from goods purchased from suppliers on short-term
credit, are initially measured at the undiscounted amount owed to the creditor, which is normally the invoice
price. Liabilities that are settled within one year are not discounted. If payment is deferred beyond normal
business temms or is financed at a rate of interest that is not a market rate, this constitutes a financing
transaction, and the financial liability is measured at the present value of the future payments discounted at a
market rate of interest for a similar debt instrument. Subsequently, other financial liabilities are measured at

amortised cost.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks.

Taxation

The company has been granted charitable status under the Tax Consolidation Acts, 1997, Charity number CHY
10482.

Grants receivable
Capital grants are credited to the Income and Expenditure Account when received. Revenue grants are credited
to the Income and Expenditure Account when received. Any unspent funds at each year end are deferred for

future costs.
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Pensions
The charity operates a defined contribution pension scheme for employees. The assets of the scheme are held

separately from those of the charity. Annual contributions payable to the charity's pension scheme are charged
to the income and expenditure account in the period to which they relate

Financial Instruments

Financial Instruments
The Company only enters into basic financial instruments transactions that result in the recognition of financial

assets and liabilities like trade and other debtors and creditors.

Financia! assets that are measured at cost and amortised cost are assessed at the end of each reporting period
for objective evidence of impairment. If objective evidence of impairment is found, an impainment loss is
recognised in the Profit and loss account.

SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
The directors consider the accounting assumptions below to be their significant accounting judgements:

Going Concern
The directors consider it appropriate to prepare the financial statements on a going concem basis.

Useful Lives of Tangible Fixed Assets

Long-lived assets comprising primarily of fixtures fittings, equipment and motor vehicle assets represent a
significant portion of total assets. The annual depreciation and amortisation charge depends primarily on the
estimated lives of each type of asset and, in certain circumstances, estimates of residual values. The directors
regularly review these useful lives and change them if necessary to reflect current conditions. in determining
these useful lives management consider technological change, patterns of consumption, physical condition and
expected economic utilisation of the assets. Changes in the useful lives can have a significant impact on the
depreciation and amortisation charge for the financial year. The net book value of Tangible Fixed Assets subject
to depreciation at the financial year end date was €86,970 (2023: €123,090).

PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In common with many other charitable companies of our size and nature, we use our auditors to assist with the
preparation of the financial statements.

INCOME

DONATIONS AND LEGACIES Unrestricted Restricted 2024 2023
Funds Funds
€ € € €
Contributions & Donations 6,250 - 6,250 4,950
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5.2

53

CHARITABLE ACTIVITIES

Grants from governments and other co-funders:
Rural Development Programme

Rural Social Scheme

Management Fees

Rural Recreation & Walks Scheme

TUS Scheme

Western Region Drugs & Alcohol Task Force
HSE Genio PSW

MCC Community Car

MCC Resettlement Project - 24/25

HSE

Asylum Migration Integration Fund
Workability/Ready to Work

RRODF Rural Regeneration Dev

Social Enterprise Fund

SICAP - Castlebar & Claremorris

SICAP - Islands

Mayo Intercultural Action

Asylum Migration Integration Fund
Emergency Reception & Orientation Centre
{EROC)

Qutdoor Recreational Infrastructure Scheme
Social Farming

Community Futures

Department of Social Protection - CE Schemes
HSE - Roma Migrant Support Programme
HSE - Living Well

HSE - Social Inclusion ROMA

HSE - BOTP

HSE- Community Connector

HSE - Covid Migrant Grant

Living Well Falls Prevention

Healthy treland - Ukraine Funds

LDS Local Development Strategy

PWWP Development Windfarm Community Funds
MNE- MRLAES Mayo Roscommon Local Area
HSE Peer Support Worker

Tusla- CYSPC Direct Provision

Tulsa Migrant Family Support

INVESTMENTS

Deposit Interest

continued

Unrestricted Restricted 2024 2023
Funds Funds
€ € € €
- 817,485 817,485 886,631
- 195,912 195,912 204,345
- 99,062 99,062 59,413
- 365,435 365,435 409,323
- 159,352 159,352 155,837
- 134,014 134,014 133,932
- 43,315 43,315 -
- 17,945 17,945 5,655
- 84,126 84,126 -
- - - 10,234
- 39,177 39,177 107,732
- 127,524 127,524 -
- 65,212 65,212 -
- 12,000 12,000 12,006
- 929,498 929,498 859,077
- 65,221 55,221 52,897
- 8,336 8,336 3,597
- 3,685 3,585 -
- 96,647 96,647 125,453
- 55,637 55,637 30,526
- 194,823 194,823 137,935
- 50,756 50,756 43 462
- 953,038 953,038 827,846
- - - 58,691
- 141,318 141,318 129,162
- 76,063 76,063 3,131
- 60,795 60,795 21,055
- 42,783 42,783 55,669
- 1,200 1,200 5,314
- 30,106 30,106 16,805
- 2,310 2,310 15,658
- 14,991 14,991 49,836
- 2,000 2,000 -
- 17,000 17,000 17,000
- (2,496) {2,496) 33,329
- 16,778 16,778 66,000
- 105,099 105,099 1.575
- 5,016,047 5,016,047 4,539,126
Unrestricted Restricted 2024 2023
Funds Funds
€ € € €
241 - 241 a7
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6. EXPENDITURE

continued

6.1 CHARITABLE ACTIVITIES Direct Other Support 2024 2023
Costs Costs GCosts
€ € € € €

Rural Development Programme - 498,697 306,685 805,382 889,607
LEADER
Rural Social Scheme 118,082 95,433 213,515 206,945
Rural Recreation & Walks Scheme 353,914 11,749 365,663 408,946
TUS Community Employment 82,505 81,266 163,771 162,175
Scheme
Western Region Drugs & Alcohol 137,597 6,177 143,774 132,414
Task Force
HSE Genio PSW 43,382 173 43,555 -
Workability/Ready to Work 115,115 7,365 122,480 -
RRDF Rural Regeneration Dev 77,229 824 78,053 -
Social innovation Fund 12,000 - 12,000 12,000
SICAP - Castlebar & Claremorris 687,268 237,029 924,297 876,563
SICAP - Mayo Islands 42,852 12,246 55,098 52,429
Syrian Resettlement Project - 143 143 111
Mayo Intercultural Action 10,429 30 10,459 5,668
South East Cork Development - CFl - - - 13
Asylum Migration Integration Fund 11,347 4,021 15,368 -
Emergency Reception & Orientation 84,853 12,125 96,978 125,453
Centre (EROC)
Qutdoor Recreational Infrastructure 55,638 - 55,638 31,776
Scheme (ORIS)
Social Faming 188,830 6,433 195,263 137,463
Community Futures 50,012 1,510 51,622 44,286
Quality & Capacity Building Initiative - 36 36 22
(QCBI)
Department of Social Protection - CE 939,052 7,938 946,990 833,359
Schemes
Asylum Migration Integration Fund 22,453 3,067 25,520 104,549
Various Management Fees - 12,607 12,607 10,964
Programme Costs
Own Company Costs 3,080 22,415 25,495 27,844
HSE - Roma Migrant Support - 149 148 127
Programme.
HSE - Living Well 132,038 10,043 142,081 136,916
HSE - Social Inclusion ROMA 75,746 614 76,360 60,142
HSE - BOTP 28,281 287 28,568 21,054
HSE - Community Connector 61,998 541 62,539 53,967
HSE- Covid Migrant Grant - - - 5312
HSE Living Well Falls Prevention 30,105 - 30,105 8,118
MCC Heaithy Ireland - Ukraine - - - 13,348
Funds
LDS Local Development Strategy 1,723 13,267 14,990 49,836
PWWP Development Windfamm 2,000 - 2,000 -
Community Funds
MNE MRLAES Mayo Roscommon 17,001 - 17,001 17,000
Local Area
HSE Peer Support 45,865 744 46,609 32,584
Tulsa- CYPSC Direct Provision 16,778 - 16,778 66,000
Tulsa Migrant Family Support 84,459 3,807 88,266 240
MCC Community Car 15,593 138 15,731 5,655
MCC Resettlement Project 24/25 70,873 10,264 81,137 18

4,116,795 869,126 4,985,921 4,532,905

Travel & Subsistence costs in the Income & Expenditure account include an amount of €182,003 relating to

direct project travel costs - (2023 - €188,651).
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Rates, Refuse, Cleaning, Repairs, Office Maintenance

IT & Computer Costs
Insurance

Office, Advertising, Subscriptions, Recruitment

Travel, Subsistence, Meeting costs
General Costs

Depreciation

Training

Telephone & Postage

Light & Heat

Legal & Professional Costs

Audit Remuneration

Bank Charges

ANALYSIS OF SUPPORT COSTS

Wages, Salaries & Pension
Operating Lease - Premises
Rates, Refuse, Cleaning, Repairs,
Office Maintenance

IT & Computer Costs

Insurance

Office, Advertising, Subscriptions,
Recruitment

Travel, Subsistence, Meeting costs
General Costs

Depreciation

Training

Telephone & Postage

Light & Heat

Legat & Professional Costs

Audit Remuneration

Bank Charges

Governance Costs

Audit Remuneration
Bank charges
Legal & Professional

continued

Charitable 2024 2023
Activities
€ € €
478,015 478,015 516,351
52,584 52,584 54,440
7,199 7,199 11,932
31,938 31,938 21,615
9,545 9,545 8,363
51,429 51,429 34,589
19,660 19,660 16,030
341 341 -
86,317 86,317 67,578
26,679 26,679 7,880
17,638 17,638 16,790
23,148 23,148 22,430
43,071 43,071 91,756
20,450 20,450 20,450
1,112 1,112 1,104
869,126 869,126 891,308
Basis of 2024 2023
Apportionment € €
Time Apportionment 478,015 516,351
Time Apportionment 52,584 54,440
Time Apportionment 7,199 11,932
Time Apportionment 31,938 21,615
Time Apportionment 9,545 8,363
Time Apportionment 51,429 34,589
Time Apportionment 19,660 16,030
Time Apportionment 341 -
Pro Rata over useful life of assets 86,317 67,578
Time Apportionment 26,679 7,880
Time Apportionment 17,638 16,790
Time Apportionment 23,148 22,430
Time Apportionment 43,071 91,756
Time Apportionment 20,450 20,450
Time Apportionment 1,112 1,104
869,126 891,308
2024 2023
€ €
20,450 20,450
1,112 1,104
43,071 91,756
64,633 113,310
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10.

NET INCOME 2024 2023

€ €
Net Income is stated after charging/{crediting):
Depreciation of tangible assets 86,317 67,578
(Surplus) on disposal of tangible fixed assets - (615)
Operating lease rentals
- Land and buildings 52,584 54,440
Auditor's remuneration:

20,450 20,450

- audit services

EMPLOYEES AND REMUNERATION

Number of employees
The average number of persons employed (including executive directors) during the financial year was as

follows:

2024 2023
Number Number
All Staff 51 37
The staff costs comprise: 2024 2023
€ €

1,992,898 1,813,988

Wages and salaries
62,368 15,066

Pension costs

2,055,266 1,829,055

(A) In relation to Circular 13/2014 as issued by the Department of Public Expenditure and Reform the following
is noted:

Salary Band: Number of employees:
€60,000 - €70,000 Nil

€70,000 - €80,000 1

€80,000 - €90,000 1

€80,000 - €100,000 Nil

(B) Community Employment scheme costs are included in the income & expenditure account. The number of
employees included on each community employment scheme is as follows:

CE West 27

CE South 23

Salary Band: Number of employees:
€60,000-€70,000 Nil
€70,000-€80,000 Nil
€30,000-€90,000 Nil
€90,000-€100,000 Nil

(C) The Department of Social Protection via Pobal pays the employment costs in relation to the following
programmes:

) Gross pay including employers PRSI: Number of Employees:
TUS €1,634,854 114
RSS €3,240,413 204
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11. TANGIBLE FIXED ASSETS

Fixtures, Motor Total
fittings and  vehicles
equipment
€ €
Cost
At 1 January 2024 333,292 79,714 413,006
Additions 43,597 6,600 50,197
At 31 December 2024 376,889 86,314 463,203
Depreciation
At 1 January 2024 263,442 26,474 289,916
Charge for the financial year 69,054 17,263 86,317
At 31 December 2024 332,496 43,737 376,233
Net book value
At 31 December 2024 44,393 42,577 86,970
At 31 December 2023 69,850 53,240 123,080
12. DEBTORS 2024 2023
€ €
Prepayments 20,951 3,901
13. CASH AND CASH EQUIVALENTS 2024 2023
€ €
¢
Cash and bank balances 1,178,241 972,008
1,178,241 972,008
14. CREDITORS 2024 2023
Amounts falling due within one year € €
Trade creditors 25,018 16,754
Taxation and social security costs 85,409 76,794
Pension Accrual 2,103 195
Accruals 879,269 747,512
991,799 841,255

15. PENSION COSTS - DEFINED CONTRIBUTION

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the charity in an independently administered fund. Pension costs amounted to €62,368 (2023 -

€15,066).
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16.

STATE FUNDING

Agency

Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency

Government Department

Grant Programme

Purpose of Grant

Term

Total fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Mayo County Council/Local Community Development
Committee

Department of Rural & Community Development
LEADER 2014-2020

- Pay & general administration & animation;
- Service provision;

2014 - 2020 with an extension to June 2024
€1,381,143

- Cash received in the period €727,991;
- Fund taken to income in the period €817,485;

€64,079

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, "Tax Clearance Procedures Grants, Subsidies

and Similar Type Payments”.

Mayo County Council/Local Community Development
Committee

Department of Rural & Community Development and
Pobal

SICAP Castlebar & Claremorris 2018 -2022 Programme
- Pay & generat administration;

- Service provision;

- Third party project support;

- Beneficiary support;

01/01/2024-31/12/2024

- Cash received in the period - €980,373;
- Fund taken to income in the period €928,498;

€53,233

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2008, “Tax Clearance Procedures Grants, Subsidies
and Simitar Type Payments”.
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Agency

Government Department
Grant Programme

Purpose of Grant

Term

Total fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Mayo County CouncillLocal Community Development
Committee

Department of Rural & Community Development
SICAP Mayo Islands 2018 - 2023 Programme:

- Pay & general administration;

- Service provision;

- Third party project support;

- Beneficiary support;

01/01/2024 - 31/12/2024

- Cash received in the period - €54,587,;
- Fund taken to income in the period €55,221;

€31

311212024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.

Department of Social Protection

Department of Sacial Protection

Rural Social Scheme

- Pay and general administration,

- Service provision;

- Compliance, input & participant support costs;

01/01/2024 - 31/12/2024

- Cash received in the period - €200,632;
- Fund taken to income in the period - €1985,912;

€8,289

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/20086, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency
Government Department
Grant Pragramme

Purpose of Grant

Term

Total fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Mayo County Council

From Direct Provision to Independent Living
Mayo Intercultural Action (MIA)

- Pay and general administration,

- Service provision;

- Small Material Grants.

01/01/2024 - 31/12/2024

- Cash received in the period - €8,040;
- Fund taken to income in the period €8,336;

€6,453

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, “Tax Clearance Procedures Granis, Subsidies
and Similar Type Payments”.

Department of Rural & Community Development
Department of Rural & Community Development
Rural Recreation & Walks Scheme

- Pay and general administration;

- Service provision;

- Compliance, input & participant support costs;
01/01/2024 - 31/12/2024

- Cash received in the period - €386,589 - DRCD;

- Cash received in the period - €5,000 - Failte Ireland;
- Fund taken to income in the period €365,435;
€48,606

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency

Gavernment Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund due at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Leitrim Development Company

Department of Agriculture, Food & the Marine. Other
Agencies : Brothers of Charity/Westemn Care/HSE/Mayo
County Council

Social Farming Programme

- Pay and general administration;

- Service provision;

- Network, farmer and service development;

- Beneficiary Support,

01/11/2023 - 31/10/2024

- Cash received in the period - €71,341 - LDC;
- Cash received in the period - €61,870 - other providers;

- Fund taken to income in the period €194,823 - all
providers;

€25,313

3111212024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Paymenis”.

Mayo County Council

Mayo County Council

Community Futures

- Pay and general administration;

- Service provision;

- Management Fee;

01/01/2024 - 31/12/2024

- Cash received in the period - €62,407,

- Cash received in the period - €9,000 - Management Fee;
- Fund taken to income in the period €50,756;
€15,649

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency

Government Department

Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Department of Children, Equality, Disability,
Integration and Youth, formerly Department of
Justice & Equality

AMIF - Asylum Migration Integration Fund

Department of Children, Equality, Disability, Integration &
Youth/Tusla/HSE

- Pay and genera! administration;

- Service provision;
- Small Materials Grants;

01/01/2023 - 31/03/2024
01/09/2025 - 31/08/2028

- Cash received in the period - €24,177 - Dept. of Children,
Equality, Disability, Integration & Youth;

- Cash received in the period - €91,200 - Dept. of Chitdren,
Equality, Disability, Integration & Youth;

- Cash received in the period - €10,000 - Tusla;

- Fund taken to income in the period €39,177 & €3,585;
€116,256

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2008, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments".

Department of Social Protection

Department of Social Protection

Community Employment Programmes - South & West

- Pay and general administration;

- Service provision;

- Small materials grant;

08/01/2024 - 03/01/2025

- Cash received in the period - €963,740;
- Fund taken to income in the period €853,038;

€121,663

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circutar

44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency
Sponsoring Govemment Department
Grant Programme

Purpose of Grant

Term

Total Fund

Fund due at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Sponsoring Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Outdoor Recreational Infrastructural Scheme (ORIS)
Mayo County Council
ORIS

- Core Project;
- Service provision;

01/01/24 - 31/12/2024

- Cash received in the period - €38,369;
- Fund taken to income in the period €55,637;

€17,290

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
4412006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Paymenis”.

Department of Social Protection

Department of Social Protection

TUS

- Pay and general administration;

- Service Provision;

- Compliance, input & participant support costs;
01/01/2024 - 31/12/2024

- Cash received in the period - €157,755;
- Fund taken to income in the period €159,352;

€6,467

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Gircular

44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency
Sponsoring Government Depariment
Grant Programme

Purpose of Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Sponsoring Govemment Department
Grant Programme

Purpose of Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restrictions on use

Tax Clearance

Tusla
Child & Family Agency
Direct Provision & Migrant Family Support

- Pay and general administration;
- Service Provision;

01/01/2024 - 31/12/2024

- Cash received in the period - €98,894,

- Cash received in the period - €18,100 -management fee;
- Fund taken to income in the period - €105,099;
€67,441

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Gircular
44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.

Mayo County Council

Mayo County Council

Community Car

- Pay and general administration;
- Service Provision;

14/08/2023-31/12/2023

- Cash received in the period - €Nil;
- Fund taken to income in the period - €17,945;

€Nil

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments™.
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Agency Mayo County Council

Sponsoring Government Department Mayo County Council

Grant Programme

Purpose of Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restrictions on use

Tax Clearance

Agency
Government Department
Grant Programme

Purpose of the grant

Term

Total Fund

Fund deferred at the year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Children and Young People's Services Committee
(CYPSC)

- Pay and general administration,;
- Service provision,

01/01/2024 - 31/12/2024

- Cash received in the period - €16,778;

- Cash raceived in the period - €883 - Management Fee,
- Fund take to income in the period - €16,778;

€Nil

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, "Tax Clearance Procedures Grants, Subsidies

and Similar Type Payments”.

Mayo County Council/Pobal

Mayo County Council/Pobal

Resettlement Project 24-25

- Pay and general administration,
- Service provision;

01/14/2023-30/05/2025

- Cash received in the period - €Nil;
- Fund take to income in the period - €84,126;

€53,892

3112/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2006, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund deferred at the year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Agency
Government Department

Grant Programme

Purpose of the Grant

Tem

Tota!l Fund

Fund deferred at the year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Mayo County Council/Healthy Ireland
Mayo Gounty Council/Healthy Ireland
Ukraine

- Pay and general administration;
- Service provision,;

01/01/2024 - 31/12/2024

- Cash received in the period - €800;
- Fund take to income in the period - €2,310;

€70

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular
44/2006, “Tax Ciearance Procedures Grants, Subsidies
and Similar Type Payments”.

Department of Social Protection

Mayo North East

Mayo Roscommon Lacal Area Employment Service
(MRLAES)

- Pay and general administration;
- Service provision,;

01/01/2024 - 31/12/2024

- Cash received in the period - €17,000;

- Cash received in the period - €3,000 - Management fee;
- Fund take to income in the period - €17,000;

€Nil

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, including Circular

44/2008, “Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments®.
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Agency
Government Department
Grant Programme

Purpose of Grant

Term

Total Fund

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on Use

Tax Clearance

Agency
Government Department
Grant Programme

Purpose of Grant

Term

Total Fund

Fund due at financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Pobal
Department of Rural & Cornmunity Development
Workability/Ready to Work

- Pay & general administration;
- Service provision;

01/01/2024 - 31/12/2028

- Cash received in the period €167,917,;
- Fund taken to income in e period €127,524,

€40,393

31/12/2024

No

Designated for purposes stated above

Compliant with relevant Circulars, inciuding Circular
44/2006, "Tax Clearance Procedures Grants, Subsidies
and Simitar Type Payments”.

Department of Rural & Community Development
Rural Regeneration and Development Fund

Rural Regeneration and Development Fund

- Pay and general administration;
- Service Provision;

01/01/2024 - 31/12/2024

- Cash received in the period - €51,094;
- Fund taken to income in the period - €65,212;

€14,118

31/12/2024

No

Designated for the purposes stated above
Compliant with relevant Circulars, including Circular

44/2006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.
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Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Fund due at the financial year end
Received in the financial year
Capital Grant

Restriction on use

Tax Clearance

Department of Rural & Community Development
Local Development Strategy
Local Development Strategy

- Pay and general administration;
- Service provision;

01/01/2024 - 31/12/2024

- Cash received in the period - €25,000;
- Fund taken to income in the period - €14,991,

€14,827

31/12/2024

No

Designated for the purposes stated above
Compliant with relevant Circulars, including Circular

44/2006, "Tax Clearance Procedures Grants, Subsidies
and Similar Type Payments”.




South West Mayo Development Company CLG
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

17.

HEALTH SERVICE EXECUTIVE

Sponsaring Government Department : Department of Health

Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:
Grant Programme:

Purpose of the Grant:
- Pay and general administration;

- Service provision;

- Beneficiary support;

Emergency Reception & Orientation Centre
Western Region Drugs & Alcohol Task Force
Social Farming

Roma Migrant Support Service

Living Well

Roma Social Inclusion

BOTP

Covid Migrant

Peer Support

Community Connector

AMIF

Genio

Restrictions on use : Designated for purposes stated above
Compliant with relevant Circulars, including Circular 44/2006, “Tax Clearance Procedures Grants, Subsidies

and Similar Type Payments”.

Deferred (Due) Income as at 31st December 2024:

Emergency Reception & Orientation Centre (EROC)
Westem Region Drugs & Alcohol Task Force

Social Famming

Roma Migrant Support Service

Living Well

Living Well Falls Prevention
Roma Social Inclusion

BOTP
Covid Migrant
Peer Support

Community Connector

AMIF
Genio

continued

2024

€
38,313
46,528
16,710

3,558
57,440
(4,298)
51,838

1,100
10,274

(12,360)
41,159
911

251,173
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HEALTH SERVICE EXECUTIVE

Funds taken to income in the period:

2024
€
Emergency Reception & Orientation Centre (EROC) 96,977
Western Region Drugs & Aleohol Task Force 136,706
Social Farming 4,560
Roma Migrant Support Service 76,360
Living Well 30,105
Living Well Falls Prevention 140,482
Roma Social Inclusion -
BOTP 71,069
Covid Migrant 1,200
Peer Support 3,763
Community Connector 63,763
AMIF 10,250
Genio 43,556
678,791
Funds received in the period:
2024
€
Emergency Reception & Orientation Centre (EROC) 128,649
Westem Region Drugs & Alcohol Task Force 176,502
Social Farmming 5,760
Roma Migrant Support Service -
Living Well 78,860
Living Well Falls Prevention 135,561
Roma Social Inclusion 72,044
BOTP 93,894
Covid Migrant -
Peer Support 3,733
Community Connector 55,520
AMIF 10,250
Genio 44 467
805,240
Management Funds received in the period:
2024
€
Emergency Reception & Orientation Centre (EROC) 11,525
Westem Region Drugs & Alcohol Task Force 10,000
Social Farming 3
Roma Migrant Support Service -
Living Well 8,762
Living Well Falls Prevention 14,131
Roma Social Inclusion 6,127
BOTP 8,396
Covid Migrant -
Peer Support -
Community Connector 6,025
AMIF -
Genio 3,113

68,079
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21.

22,
22.1

RESERVES

At the beginning of the year
Surplus for the financial year

At the end of the year

FUNDS
RECONCILIATION OF MOVEMENT IN FUNDS

At 1 January 2023
Movement during the financial year

At 31 December 2023
Movement during the financial year

At 31 December 2024

continued

2024 2023
€ €

257,744 246,526
36,619 11,218
294,363 257,744

Unrestricted Restricted Total

Funds Funds Funds

€ € €
146,457 100,069 246,526
30,988 (19,770) 11,218
177447 80,299 257,746
66,512 (29,895) 36,617
243,959 50,404 294,363
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222 ANALYSIS OF MOVEMENTS ON FUNDS

continued

Balance income Expenditure Transfers Balance
1 January between 31 December
2024 funds 2024
€ € € € €
Restricted funds
Rural Development Programme - (23,759) 817,485 (805,382 (2,034) (13,690)
LEADER
SICAP - Castlebar & Claremorris 12,455 929,498 (924,297 (10,901) 6,755
SICAP - Mayo Islands 178 55,221 (55,098 (785) (484)
Syrian Resettlement Project 143 - (143 - -
Mayo Intercultural Action (3,077) 8,336 (10,459 2,363 (2,837)
RRDF Rural Regeneration Dev - 65,212 (78,053 12,990 149
Social Famming 234 194,823 (195,263 57 (149)
Community Futures 832 50,756 (51,522 (42) 24
Asylum Migration Integration - 39,177 (13,918 (25,552) (293)
Fund
MCC Community Car - 17,945 (15,731 (2,214) -
Workability/Ready to work - 127,524 (122,480 215 5,259
Emergency Reception & - 96,647 (96,978 {1,463) (1,794)
Orientation Centre (EROC)
Outdoor Recreational - 55,637 (55,638 1 -
Infrastructure Scheme (ORIS)
Quality & Capacity Building 36 - (36 - -
Initiative (QCBI)
Department of Social Protection - 1,126 953,038 (946,990 (6,028) 1,146
CE Scheme
Rural Social Scheme (RSS) 45,881 195,912 (213,515 311 28,589
Rural Recreation & Walks 492 365,435 (365,663 (328) (64)
Scheme
TUS - Community Work 32,840 159,352 (163,771) 1,202 29,623
Placement Initiative
Westem Region Drugs & Alcohol 6,450 134,014 (143,774) 4,522 1,212
Task Force
Company Reserves - - (1,134) 1,134 -
MCC Resettiement Project 24/25 - 84,126 (81,137) 1,760 4,749
Management Fees - 99,062 (12,607) (86,455) -
MLSETB 1,633 - - (1,633) -
Social Enterprise Fund - 12,000 (12,000) - -
Asylum Migration Integration 2,147 3,585 (26,970) 25,613 4,375
Fund
HSE Genio PSW - 43,315 (43,555) 240 -
HSE - Roma Social Inclusion 154 76,063 (76,360) 148 5
HSE - Roma Migrant Support (149) 149 -
Programme.
HSE- Living Well 1,211 141,318 (142,081) 22 470
HSE- BOTP - 60,795 (28,568) (32,227) -
HSE - Community Connector 857 42,783 (62,539) 4,154 {(15,045)
HSE - Covid Migrant Grant - 1,200 - (1,200) -
Living Well Falls Prevention - 30,106 (30,105) (1) -
MCC Healthy Ireland- Ukraine - 2,310 - (2,014) 296
Funds
LDS Local Development Strategy - 14,991 (14,990) (1) -
PWWP Development Windfam - 2,000 (2,000) - =
Community Funds
MNE - MRLAES - Mayo - 17,000 (17,001) 1 -
Roscommon Locat Area
HSE Peer Support 766 (2,496} {46,609} 48,442 103
Tusla- CYPSC Direct Provision - 16,778 (16,778) 34 34
Tusla- Migrant Family Support - 105,099 {88,266) (14,862) 1,971
80,299 5,016,047 (4,961,560) (84,382) 50,404
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22.2

223

23.

24,

25,

26.

ANALYSIS OF MOVEMENTS ON FUNDS Cont'd

Balance Income Expenditure Transfers Balance

1 January between 31 December
2024 funds 2024

Unrestricted funds € € € € €
Affiliations 6,450 6,250 - - 12,700
Contributions and Donations 8,189 - - - 8,189
Company Reserves 162,808 241 (24,361) 84,382 223,070
177 447 6,491 (24,361) 84,382 243,959
Total funds 257,746 5,022,538 (4,985,921) - 294,363

ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Total
assets assets liabilities
- charity use
€ € €
Restricted trust funds 84,602 842,367 (876,565) 50,404
Unrestricted general funds 2,368 356,826 (115,236) 243,959
86,970 1,199,192 (991,799) 294,363

STATUS

The charity is limited by guarantee not having a share capital.

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabilities of

the company contracted before they ceased to be members, and the costs, charges and expenses of winding
up, and for the adjustment of the rights of the contributors among themselves, such amount as may be required,

not exceeding € .01.
FINANCIAL COMMITMENTS

Total future minimum lease payments under non-cancellable operating leases are as follows:

2024 2023
€ €
Operating Leases for all premises - due within one year 55,000 54,440

POST-BALANCE SHEET EVENTS
There have been no significant events affecting the company since the financial year-end.
APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on 25 September
2025.
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Operating Statement
for the financial year ended 31 December 2024

2024 2023
€ €
Income
Donations 5,500 2,250
Community Affiliations 6,250 2,700
Grants from charitable activities 4,911,485 4,479,713
Management Fees 99,062 59,413
5,022,297 4,544 076
Expenses
Wages and salaries 1,992,898 1,813,999
Staff defined contribution pension costs 62,368 15,056
Staff training 26,679 7,880
Operating lease rentals - land and buildings 52,584 54,440
Rates & Refuse 1,252 755
insurance 9,545 8,363
Light and heat 23,148 22,430
Cleaning 1,336 1,785
Repairs, Office maintenance 4,611 17,146
Office, IT, Subscriptions, Advertising & Recruitment 53,019 35,241
Telephone & Postage 20,950 16,988
Computer costs & T Equipment 31,938 13,011
Travelling and subsistence 189,276 195,988
Meeting costs & management expenses 12,009 8,675
Legal and professional 43,051 91,736
Auditor's remuneration 20,450 20,450
Bank charges 1,112 1,083
General expenses 1,983 1,646
Core projects & Actions 793,435 755,557
ORIS Costs 55,638 31,776
Social Famrming Project 133,887 81,897
RSS - Scheme Costs 74,705 63,374
TUS - Scheme Costs 58,134 50,921
WRDATF - Programme Costs 2,685 6,173
DEASP - CE Scheme costs 939,360 826,130
Walks Scheme - Farmers & Materials costs 293,531 323,422
CRO filing fee 20 20
Surpluses/deficits on disposal of tangibles - (615)
Depreciation 86,317 67,578
4,985,921 4,532,905
Miscellaneous income
Bank interest 241 47
Net surplus 36,617 11,218
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